
   Presque Isle County Road Commission
Minutes
April 18, 2016
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Charles Rhode called the meeting to order at 8:30 a.m.  
Board Members Present:  Charles Rhode, Thomas Catalano
Excused:  Ronald Bischer

Also Present: Supt./Mgr Jerry Smigelski, Clerk Anne Wirgau, Foreman Marty Zdybel, Mechanic Daren Elowsky, Foreman Al McAtee
Visitors:  Cappy Horton, Northern A-1 Services; Brad Harkness, Michigan Chloride Sales
Minutes:

          A motion was made by Catalano (Rhode) to accept minutes from April 4, 2016 meetings as presented.
         Ayes:  All

Accounts Payable: 
           Motion by Catalano (Rhode) to approve the April 18, 2016 accounts payable in the amount of $215,794.76
         Ayes:   Rhode, Catalano
Supt./Mgr Report: 
· Supt./Mgr reported that we have been approved for an additional $74,293.00 for the County Road 451 (Mill Hwy south) project and an additional $9.807.00 for the County road 451 (Molski Road) project.
· The Michigan State Police administers the $90 million Hazard mitigation grant.  A preliminary request has been submitted and we will be notified by the end of May regarding submitting a full proposal to replace the culverts on 638 Highway, Grand Lake outlet with a bridge.  This is Federal monies with a 25 % match which can be force account work and project engineering.  More information will be provided to the Board when it is received.
· Weight restrictions were lifted this morning at 8:00 a.m.
· Crews have been blading roads at the end of last week to help dry them out.
· Supt./Mgr and Payroll Clerk attended a MCRCSIP Crash Assessment training last week in Mt. Pleasant.  Every accident that occurs either involving our equipment or on our county roads that could potentially be a law suit needs to be thoroughly documented.
· Supt./Mgr attended a MDOT Transportation Service Center Manager’s meeting last week in which several maintenance issues within the service area were discussed.  There may be additional funds available this summer to do several small projects within the county.
· Fireside Drive located off Grand lake Road will be put back to gravel within the next several weeks.  As one of the oldest pavements in the county there is very little left of the asphalt.  
· Crews will begin 10 hour days on May 2, 2016.

· Information from CRA of Michigan was given to the Board regarding Townships being authorized to borrow from the County for projects.

· Discussion was held regarding the ditch at Walker highway and Providence Road.

· Supt./Mgr advised that construction of an ADA compliant entrance ramp at the office would be done this spring.
9:00 a.m.
Bid Opening – Seasonal Items

[image: image1.emf]Vendor CP-6 CP-7

per Ton per Ton

Rieth Riley no bid 90.00 $             102.00 delivered

Goodrich Trucking no bid 91.00 $             95.00 delivered

Ace-Saginaw Paving 85.00 $           90.00 $             100.00 delivered

2016

       Bid Opening

       Bituminous Cold Patch


     A motion was made by Catalano (Rhode) to accept all bids and allow Supt./Mgr to purchase in the best interest of the Road Commission. 
      Ayes:  Rhode, Catalano  

[image: image2.emf]Vendor Spread Delivered

per gallon per gallon

Michigan Chloride Sales $0.24 $0.23

  Northern A-1 $0.16 $0.15

   Dust & Ice Control Brine 

2016


      A motion was made by Catalano (Rhode) to accept all bids and allow Supt./Mgr to purchase in the best interest of the Road Commission. 

      Ayes:  Catalano, Rhode

[image: image3.emf]Asphalt Emulsions

Vendor: Bit-Mat Products Michigan Paving

Price per gallon Price per gallon

HFRS-2   $1.8200 $2.0500

HFRS-2M $2.1300 $2.3500

SSIH $1.8900 $2.1500

AE-90 $1.9200 $2.0500 AMS Seal SP

OTHER $1.4200 $1.6000

(chip lock)

Demurrage   $90/hr $90/hr

STAND BY TIME 3 hrs free 3 hrs free

Minimum Shipment 9000gallons 9000gallons 5000 fog seal

Terms net 30 net 30

**all prices are per gallon

2016

Bid Opening - Presque Isle Road Commission


     A motion was made by Catalano (Rhode) to accept all bids and allow Supt./Mgr to purchase in the best interest of the Road Commission. 

      Ayes:  Rhode, Catalano

Old Business:
      Foreman Marty Zdybel and Mechanic Daren Elowsky entered the meeting at 9:20 a.m. to discuss the bid specifications for truck equipment to fit out the newly purchased Western Star Truck. There is a difference of $6,512.00 between the bid from Truck and Trailer Specialties and the bid from Heights Machinery. A Mecosta County truck outfitted by Heights Machinery was inspected last week in Williamsburg and Mechanic Elowsky has thoroughly reviewed and discussed the differences in the bid specifications with both bidding parties.  Chairman Rhode noted there are several items in the Heights Machinery bid that do not meet the prescribed specifications and Truck and Trailer Specialties bid meets the specifications.  Mechanic left meeting at 9:40 a.m.
      A motion was made by Catalano (Rhode) to award the Truck Equipment bid to Truck & Trailer Specialties in the amount of $95,698.00.
     Ayes:  Rhode, Catalano
     A list of drivers and their respective snow removal routes was presented to the Board and a discussion was held regarding route priorities.  It was noted that the priority is State Highways first, then County Primary roads, then local roads.  Posen Foreman Zdybel answered questions about the Village of Posen plowing, stating it is usually done at the end of the day as trucks head back toward the garage. State Trunk line protocol was also discussed. Onaway Foreman Al McAtee discussed Motor Grader operations in his area.  Foremen left meeting at 9:55 a.m.
New Business:
         A motion was made by Catalano (Rhode) to authorize Clerk Wirgau to attend the quarterly HR/Finance meeting in Shepherd on Tuesday, April 26, 2016.
         Ayes:  Catalano, Rhode

         A motion was made by Catalano (Rhode) to authorize expenses for Commissioners, Supt./Mgr and Clerk to attend the Straits Area Council Meeting in Mackinaw City on Tuesday, May 3, 2016.

        Ayes:  Catalano, Rhode

        The next meetings dates are May 2, 2016 at 8:30 a.m. and May 16, 2016 at 8:30 a.m.
     There being no further business it was moved by Rhode (Catalano) to adjourn the meeting at 10:11 a.m.    
       Ayes:  All































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































