
   Presque Isle County Road Commission
Minutes
April 2, 2018
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m.  
Board Members Present:  Ronald Bischer, Thomas Catalano
Also Present: Supt./Mgr Smigelski, Clerk Anne Wirgau
Visitors:  Adam LaLonde
Minutes:

          A motion was made by Catalano (Bischer) to approve minutes from March 21, 2018 meeting as presented. 
         Ayes:  All

Accounts Payable: 
           Motion by Catalano (Bischer) to approve the April 2, 2018 accounts payable in the amount of $91,599.18
         Ayes:   Catalano, Bischer
 Supt./Mgr Report: 
· Supt./Mgr Smigelski informed the Board of the protocol to fill the vacant Commissioner position due to the death of Commissioner Charles Rhode on March 22, 2018.  The Presque Isle County Board of Commissioners will be accepting letters of interest until Friday, April 20, 2018 and will appoint a Road Commissioner after that date.  Supt./Mgr has been providing information on the job duties and responsibilities to interested persons.
· May need to change the next meeting date due a lack of quorum on April 16, 2018.
· A quarterly MTA meeting is scheduled for Tuesday, April 3, 2018 at the Bismarck Township Hall at 7:00 p.m.
· Supt./Mgr updated on the Board on a license agreement with Sand Bay Trading Company regarding a parking area off 638 Highway near Fletcher-Gilchrist Park.

· A Grade Inspection meeting was held last Friday for the East 634 Hwy sealcoat project, County Road 638 Hwy road project and Grand Lake Outlet culvert replacements with a bridge.  It is anticipated the road and bridge will be let in July and work to begin after Labor Day when water levels are lower and tourism is winding down.  Road will be closed for at least two months.
· The Department of Natural Resources will be improving the launch site at Whiskey Pt on Grand Lake this spring.
· A mandatory Region 9 Task Force meeting will be held this Friday, April 6, 2018 at the Montmorency County Road commission at 10:00 a.m.
· County Road Engineer Mark Straley will be at our next meeting to discuss estimates for the three projects earmarked for funding with the $287,000 additional 2018 transportation funding.  Discussion of the three projects was held.
· Supt./Mgr asked the Board to consider creating a “Shop Helper” position.  Discussion was held as to why the position is needed.  Supt./Mgr will create a job description for the possible position.
· Spring weight restrictions have been lifted until 10:00 a.m. each morning this week due to the cold temperatures at night.       
Old Business:

      None
New Business:

     
The following resolution was offered by Commissioner Catalano and supported by Chairman Bischer:
Resolution 2018-05

WHEREAS, in the death of Charles Rhode, former Chairman, Vice-Chairman and Board Member of the Presque Isle County Road Commission, we have lost a man who has served Presque Isle County Road Commission for over twelve years; and

WHEREAS, upon his death on March 22, 2018 ended a long and honorable career with the Presque Isle County Road Commission, serving the County and Public faithfully, devoting his time for the advancement and betterment our county’s road system; and

NOW THEREFORE BE IT RESOLVED, that the Presque Isle County Board of Road Commissioners, desire to go on record as being grateful and appreciative for the many services which Charles Rhode has rendered and the sympathies of the Board are extended to his family.

Ayes:  Bischer, Catalano
   A motion was made by Catalano (Bischer) to allow expenses for Clerk and Payroll Clerk to attend HR/Finance quarterly meeting in Roscommon on Tuesday, April 24, 2018.
     Ayes:  Catalano, Bischer
   A motion was made by Catalano (Bischer) to move the second April meeting date from Monday, April 16, 2018 to Monday, April 23, 2018 due to a lack of quorum.
    Ayes:  Bischer, Catalano

    Chairman Bischer noted Commissioner duties include making high level policy decisions and Commissioners should avoid entanglement in day-to-day management of personnel.  Chairman Bischer and Commissioner Catalano concurred that the Supt./Mgr should handle direct  bargaining with the Employee Association and bring his recommendation to the Board for approval. 
      The Employee Association representatives entered the meeting at 9:29 a.m. and presented the 2018 Contract Proposal #1 to the Board.  The Board thanked the representatives and they left the meeting at 9:45 a.m.
    A motion was made by Catalano (Bischer) to enter executive session for the purpose of discussing employee negotiations. Time 9:55
    Chairman Bischer opened the meeting to the public at 11:03 a.m.

     The next meetings dates are April 23, 2018 at 8:30 a.m. and May 7, 2018 at 8:30 a.m.
     There being no further business it was moved by Bischer (Catalano) to adjourn the meeting at 11:04 a.m.      
     Ayes:  All

