
            Presque Isle County Road Commission

Minutes

April 20, 2015
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m. 
Board Members Present:  Ronald Bischer, Thomas Catalano, Charles Rhode
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, 
Visitors:  None
Minutes:
           Motion by Catalano (Rhode) to approve the minutes from the April 6, 2015 meeting.
Ayes:  All

Accounts Payable: 

           Motion by Rhode (Catalano) to approve the April 20, 2015 accounts payable in the amount of $115,148.33
         Ayes:   Bischer, Catalano, Rhode
Supt./Mgr Report: 
· The East 634 Highway project in Posen is scheduled to be let for bids in July.

· Belknap Township was given a project estimate for one mile of crush and shape with  2” asphalt on South Rogers Road south of 638 Highway.  Total project cost is estimated at $200,000.00 with the Road Commission share being $50,000.00.
· Rogers Township is seeking estimates for three projects, Meredith Road –seal coat, Nagel Highway – sealcoat and Klee Road – crush/shape and pave.  Supt./Mgr advised Rogers Township that the Klee Road project would have to be scheduled for 2016 due to budget constraints of the Road Commission.

· Supt./Mgr is working on an estimate for Krakow Township for Lakeside Drive and Karol Street.  The project would include crush and shape, culvert replacement and 2” asphalt paving.  

· An informational meeting was held last week with Road Commission employees to provide information on the May ballot proposal for transportation funding.
· The five year DEQ permit for application of brine throughout the county has been received.

· Supt./Mgr will be attending a mandatory Region 9 Task Force meeting on Friday at 10:00 a.m. at Montmorency County.

· A new box and sander has been ordered for truck #9409.

· The new Western Star should be delivered in mid May, 2015.

· Discussion was held regarding temporary Onaway employee Jacob Yarch.  Supt./Mgr will research benefit requirements if temporary employees work over 24 weeks.  Summer college student labor was also discussed.
· Retiree Alvin Zampich passed away last week.

Unfinished Business:


          A draft copy of the proposed Presque Isle Road Commission Progressive Discipline Policy was reviewed and three language changes were requested by the Board.  Supt./Mgr will revise and present at the next Board meeting.
         The Supt./Mgr and Mechanics have reviewed the Truck Equipment bids received and are recommending purchase from Truck & Trailer due to distance to the Shelby Township equipment dealer and minor specification deficiencies.  A motion was made by Catalano (Rhode) to award the truck equipment bid in the amount of Ninety Thousand Eight Hundred Fourteen Dollars ($90,814.00).
         Ayes:  Bischer, Catalano, Rhode

        Supt./Mgr Smigelski updated the Board on the status of the 489 Bridge project and the process of obtaining the required right of way from adjoining property owners.  Due to Federal requirements the Road commission must compensate the owners at a value as provided by the Township Assessor.  This year’s valuation is $0.577 per square foot or $25.00 per lineal foot along the Rainy River.  Property owners Robert and Lynn Schell are donating a 10’ x 20’ parcel, property owners Ronald and Cynthia Kloss have land valued at $436.25 and it has been decided by project engineers to not purchase land from property owner James Smazenka as a head wall will be installed in the current right of way.  A discussion was held regarding a motion from February 16, 2015 which does not allow Supt./Mgr to expend more than $100 for the property purchases.
       A motion was made by Catalano (Rhode) to amend the following motion from February 16, 2015: 



          A motion was made by Catalano (Rhode) to authorize the Supt./Mgr to negotiate and purchase additional right of way from property owners adjoining the 489 Bridge as needed not to exceed $100.00 per parcel, with a total cost of not more than $400.00.


Ayes:  Bischer, Rhode, Catalano

To read as follows:   
            Supt./Mgr is authorized to negotiate and purchase additional right of way from property owners adjoining the 489 bridge as needed not to exceed $500.00 per parcel.
          Ayes: Catalano, Rhode, Bischer
New Business:       
        A motion was made by Catalano (Rhode) to authorize expenses for Commissioners, Supt./Mgr and Clerk to attend the Straits Council meeting in Mackinaw City on May 5, 2015.

         Ayes:  Bischer, Rhode, Catalano

        A motion was made by Rhode (Catalano) to authorize expenses for Commissioner attendance at the Joint MCRCSIP/CRASIF insurance conference in Mt. Pleasant July 22-23, 2015.
        Ayes:  Bischer, Rhode, Catalano

     The next regular scheduled meetings are Monday, May 4, 2015 at 8:30 a.m. and Monday, May 18, 2015 at 8:30 a.m.   

There being no further business it was moved by Rhode (Catalano) to adjourn the meeting at 10:18 a.m.  

         
Ayes:  All

