
   Presque Isle County Road Commission
Minutes
April 23, 2018
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m.  
Board Members Present:  Ronald Bischer, Thomas Catalano
Also Present: Supt./Mgr Smigelski, Clerk Anne Wirgau, County Road Engineer Mark Straley
Visitors:  Lee Gapczynski, County Commissioner; Lloyd (Tom) Dullack
Minutes:

          A motion was made by Catalano (Bischer) to approve minutes from April 2, 2018 meeting as presented. 
         Ayes:  All

Accounts Payable: 
           Motion by Catalano (Bischer) to approve the April 23, 2018 accounts payable in the amount of $277,668.38
         Ayes:   Catalano, Bischer
County Road Engineer Report:

·     County Road Engineer Mark Straley informed the Board that eight (8) projects were

 considered for funding with the additional money ($287,252) received in this year’s budget and deposited with April MTF money.

1) 638 Hwy – Grand Pointe Road to Highland Pines

2) Grand Lake Road – Alpena County Line to Rayburn Road

3) Long Lake Road – 2500’ from railroad tracks

4) Town hall Road – US-23 to 489

5) 489 – Bridge to Black Mt Road 

6) 489 Hwy – Black Mt Road to Town Hall

7) 441 Highway – Metz Hwy to railroad tracks, 2100’
8) Shubert highway – general maintenance

              
 The projects were prioritized as follows:   489 from Black Mt to Town Hall, 2.2 
miles; Long Lake Road, ½ mile from railroad tracks; 441 Highway, 2100’ south from 
Metz Hwy
                Discussion was held regarding which method to use on 489 Hwy – 2” asphalt overlay or 
seal cape with 1 ½” asphalt overlay. Approximate cost $200,000  

Discussion was held regarding the Long Lake project, crush & shape of ½ mile, 4” gravel 
installation and 2” 
asphalt


Discussion was held regarding the 441 Hwy crush & shape of 2100’ with and 1 ½” 
overlay.


County Road Engineer Straley informed the Board of a new method of applying sealcoat 
with the use of a scrubber to drive the emulsion deeper into cracks prior to covering with 
chips.


Supt./Mgr Smigelski met with County Road Engineer Straley last week and reviewed 
chip seal projects tentatively planned for this year:

634 Highway, 3 miles, Leer Road west


Co Rd 441, 634 Highway to Railroad Tracks, 1.75 miles

489 Hwy – 1 more additional mile up to Abbey Lane


S Porter Road – from M-68 south two miles

               County Road Engineer Straley also asked if we have a policy in place regarding the 
turning of asphalt roads back into gravel.  He briefly described what the process would be 
to fail a road.  Supt./Mgr will obtain a copy of the policy used by other counties and 
discussion will be held at a future meeting.
 Supt./Mgr Report: 
· The MTA meeting scheduled for April 3, 2018 at Bismarck Town Hall was cancelled due to weather.
· MCRCSIP insurance renewal was received, they also have charged $500 extra for everyone to receive special “Harassment Training”.  The $500 will be refunded if the Supt./Mgr and one Commissioner attend the training on Wednesday, July 18, 2018 from 9:30 – 11:30, $250 refund if only one person attends.

· The snow storm on April 3rd & 4th cost approximately $90,000.  Last weekend’s  (Friday evening, Saturday, Sunday, Monday & Tuesday) storm cost us $215,000+, not included was clean up on Wednesday & Thursday which was regular time.

· Recorded 44” snow in April – we received 40-50” in part of county

· Vacant Road Commissioner update – sounded like at least 12-15 people interested.  Supt./Mgr provided information regarding the position to nine persons.

· Would like to advertise for summer help – need 3; 2 in Rogers City and 1 in Posen

· ALTA Equipment is bringing a front end loader in for a demo at the end of next week.  It is a Volvo.

· Employee Association Contract – Supt./Mgr has an update 
· The new truck will not be here until end of June, early July.  Industry overloaded with orders and manufacturer is behind/ should not affect us as Truck & Trailer did not plan on receiving the box, scraper and other items until mid-summer.

· A letter was received from Lawrence Anderson, Evergreen Highway, north of Rogers City voicing concerns regarding dust control placed down by a private contractor, paid for by the residents, with our approval.

· Weight restrictions – MDOT lifted restrictions from US-10 south.  We will be watching closely on our system.  Frost is coming out, will have a better idea at the end of the week.

· The 5 year MDOT project plan was reviewed and discussed.

· Sand Bay Trading Post has provided a proof of insurance and licensing agreement to use part of our property for parking at their establishment.  Supt./Mgr copied the document for Commissioner Catalano.

 Old Business:

      None
New Business:

   A motion was made by Catalano (Bischer) to accept all seasonal item bids (attached) and allow the Supt./Mgr to purchase in the best interest of the Road Commission.
     Ayes:  Catalano, Bischer

   A motion was made by Catalano (Bischer) to allow expenses for the Supt./Mgr, Clerk and Commissioners to attend the Straits Area Council Meeting on May 1, 2018 at the Driftwood Restaurant in St. Ignace.
     Ayes:  Bischer, Catalano

    Clerk Wirgau provided copies of the 2017 financial Audit and Act 51 Report to the Board.  No exceptions were noted in the audit and revenues exceeded expenses by $326,705.10 for the year.

A motion was made by Catalano (Bischer) to accept the audit and authorize the Chairman to sign the Act 51 Attest page.

    Ayes:  Bischer, Catalano

   Supt./Mgr discussed the hours worked during last week’s storm by the Foremen and noted our Overtime Policy ended April 15, 2018. A motion was made by Catalano (Bischer) to extend the Foremen Overtime policy until April 28, 2018.

    Ayes:  Catalano, Bischer

   A motion was made by Catalano (Bischer) to allow the supt./Mgr to advertise for summer help.

   Ayes:  Bischer, Catalano

    A motion was made by Catalano (Bischer) to enter executive session for the purpose of discussing employee negotiations. Time 10:27 a.m.
    Chairman Bischer opened the meeting to the public at 10:55 a.m.

     The next meetings dates are May 7, 2018 at 8:30 a.m. and May 21, 2018 at 8:30 a.m.
     There being no further business it was moved by Bischer (Catalano) to adjourn the meeting at 11:04 a.m.      
     Ayes:  All
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per Ton

per Ton

Delivered

Rieth-riley No Bid $92.00 Bondex High Performance

$107.00/ 50 Ton Load

Goodrich No Bid $93.00

$97.00/50 ton load

2018

       Bid Opening

       Bituminous Cold Patch


  [image: image2.emf]Vendor Spread Delivered

Minimum Load

per gallon per gallon

Northern A-1 Services

$0.205 $0.195

Michigan Chloride Sales

$0.235 $0.225

 

Liquid Calcium Chloride Sales

$0.642

**

$0.612 9,000

 

** Alternate Quote for 35% Liquid Calcium Chloride

   Dust & Ice Control Brine 
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Price per ton

Alpena Aggregate picked up at plant 14.64

2018

       Bid Opening

Aggregate Stone - 29a


[image: image4.emf]Vendor: Michigan Paving Bit-Mat

HFRS-2

 

$2.10 $1.82

HFRS-2M $2.30 $2.13

SSIH $1.60 $1.89

AE-90 no bid $1.92

OTHER $2.15

AMS Seal/Chip Lock

OTHER $1.42

chip lock

Demurrage  90.00 per hr $92.00

STAND BY TIME 3 hrs/2 hrs 3 hours Free

Minimum Shipment 5000 gallons 9000 gallons

Terms Net 30 Net 30

**all prices are per gallon

Bid Opening

Asphalt Emulsions
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