
   Presque Isle County Road Commission
Minutes
April 3, 2019
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m.  
Board Members Present:  Ronald Bischer, Thomas Catalano, Stephen Lang
Also Present:  Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, County Road Engineer Mark Straley
Visitors:   John Chappa, Presque Isle County Commissioner
Minutes:

          A motion was made by Lang (Bischer) to approve minutes from March 20, 2019 
 meeting as presented. 

         Ayes:  All

Accounts Payable: 
           Motion by Lang (Bischer) to approve the April 3, 2019 accounts payable in the amount of $229,294.08
         Ayes:    Lang, Bischer, Catalano
Supt./Mgr Report: 

· Snow fall totals;  ” 123” as of yesterday;  ” 105” last year same date, last year received 44” in April
· A Rural Task Force meeting will be held Friday at Montmorency CRC, required by law to have one.
· Supt./Mgr updated the Board on the status of our Federal Aid project
· Supt./Mgr received a request to have a “bridge walk” on the 638 Hwy Bridge by Grand Lake on Memorial Day.  Asked them to bring ideas back to Road Commission.  Discussion was held.
· Looking at mid-May to place epoxy coating on the 638 Hwy Bridge, once I get a final date I will share the information.  Bridge will be closed for a day or two to allow the epoxy to dry.

· Retiring Foreman Don Roznowski will be working another week and a half then taking vacation until his retirement date of May 14, 2019.  Two applicants for the Foreman positions are Keith and Russ, will be conducting interviews soon.  I will be advising who will be promoted along with a suggested pay schedule at the next meeting.

· Received notice from Richard Nash, Allis Township Supervisor that Allis Township does want to chip seal 638 Hwy for 1.1 miles.  A Township Agreement was prepared and sent to them for approval.

· MTF funding for the year has had another adjustment made by MDOT due to over payment.  

· Crew begins 4 ten hour days on Monday, April 29, 2019.

· Crews have been brushing when they can and lightly blading gravel roads in the afternoons.  Will be ordering both State and County salt, State on Friday and County next week.

· Supt./Mgr will be having knee replacement surgery on April 25, 2019 and will be off a minimum of two weeks, then hopefully in part time.  Have been told 6-8 weeks before back full time.  Will miss the May 1, 2019 meeting.
County Road Engineer Report:
     County Road Engineer Straley updated the board on the status of the 451 Hwy (Noffze north 1.5 miles) project.  No one at MDOT knows why the project is stalled and has not been obligated.  May be something to do with the Job Net software for projects that is causing problems.

     An update on the reporting and accounting for the FEMA Grant project was provided.

     Discussion was held about establishing a policy regarding Township Cost Share matching. 

Unfinished Business:

          None
 New Business:

      A motion was made by Lang (Bischer) to advertise for two employees with hiring to be done by the end of May, 2019.
      Ayes:  Catalano, Bischer, Lang

     The following resolution was offered by Commissioner Lang and supported by Commissioner Bischer:

RESOLUTION TO ADOPT A LOCAL PAVEMENT WARRANTY PROGRAM

WHEREAS, the Michigan Legislature (MCL 247.662, 247.663) requires each county road agency to adopt a Local Agency Pavement Warranty Program that was approved by the Michigan Department of Transportation in 2018;

WHEREAS, the Michigan Local Agency Pavement Warranty Program was developed by the Local Agency Pavement Warranty Task Force for use by all 83 county road agencies in the format approved by the Michigan Department of Transportation in 2018;

WHEREAS, the Michigan Department of Transportation has reviewed and approved the Michigan Local Agency Pavement Warranty Program consisting of Special Provisions (Boilerplate, Concrete, HMA, Location, Pass-Through Warranty Bond); a Warranty Bond Form and Contract Form; and Guidelines for Local Agency Pavement Warranty Programs;

NOW THEREFORE BE IT RESOLVED, the Presque Isle County Road Commission hereby adopts the Michigan Local Agency Pavement Warranty Program and accompanying documents in accordance to the requirements of MCL 247.662 and 247.663;

BE IT FURTHER RESOLVED, this resolution is made a part of the minutes of the Presque Isle County Road Commission meeting on April 3, 2019.

Carried by a vote as follows:

Ayes:
 Catalano, Lang 

Nays:
 Bischer
The following resolution was offered by Commissioner Lang and supported by Commissioner Bischer:

RESOLUTION TO IMPLEMENT A LOCAL PAVEMENT WARRANTY PROGRAM

WHEREAS, The Michigan Legislature created a requirement (MCL 247.662, 247.663) as part of the Transportation Funding Package of 2015 that requires each county road agency to adopt a Local Agency Pavement Warranty Program that was approved by the Michigan Department of Transportation in 2018;

WHEREAS, the Presque Isle County Road Commission adopted the Michigan Local Agency Pavement Warranty Program on April 3, 2019;

WHEREAS, the Presque Isle County Road Commission agrees to consider a local pavement warranty on each project that includes $2 million or more in paving-related items and includes any state or federal funds;

WHEREAS, the Local Agency Pavement Warranty Program law requires each county road agency to report annually on each project that includes $2 million or more in paving-related items and includes any state or federal funds, whether or not a warranty was utilized in the project;

WHEREAS, the Presque Isle County Road Commission agrees to implement the Michigan Local Agency Pavement Warranty Program consistent with the Guidelines for Local Agency Pavement Warranty Program document that was approved by the Michigan Department of Transportation in 2018; and which Presque Isle County Road Commission adopted Implementation Policy defines the Presque Isle County Road Commission intent of its pavement warranty program;

NOW THEREFORE BE IT RESOLVED, the Presque Isle County Road Commission hereby agrees to implement the Local Agency Pavement Warranty Program and annually report in accordance with the law.

Carried by a vote as follows:

Ayes:
  Lang, Bischer, Catalano
Nays:
  None

    Clerk Wirgau presented the 1st Quarter 2019 Financial Report for review.  Discussion was held.
The annual financial audit has been completed and we are waiting for a final draft.  A single audit on the Federal State Aid projects was determined to be unnecessary by Berthiaume & Company.

    Supt./Mgr Smigelski presented proposed resolutions from CRA and MCRCSIP regarding Small Wireless Communications Facilities in right of ways.  Adoption of the resolutions permitting the installation of small cell towers is required under MCL 460.1301 ET SEQ.  A public hearing will be needed to be set to establish the fee schedule for the permits.  Most likely late summer.

    A motion was made by Bischer (Catalano) to allow reasonable and necessary expenses for Clerk Wirgau to attend an Investment Tool Training workshop in Gaylord on April 9, 2019.
    Ayes:  Lang, Bischer, Catalano

  A motion was made by Lang (Bischer) to allow reasonable and necessary expenses for Clerk Wirgau to attend the quarterly HR/Finance meeting in Kalkaska on April 30, 2019.

    Ayes:  Catalano, Bischer, Lang.

        The next meetings are set for Wednesday, April 17, 2019 and Wednesday, May 1, 2019 at 8:30 a.m.
     A motion was made by Bischer (Lang) to adjourn at 10:38 a.m.

     Ayes:  All

