Presque Isle County Road Commission

Minutes

August 1, 2011
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m.

Board Members Present: Thomas Catalano, Charles Rhode, Ronald Bischer
Also Present: Supt/Mgr. Gerald Smigelski, Clerk Anne Wirgau
Visitors:  None

Minutes:
          Motion by Bischer (Rhode) to accept the minutes of the July 18, 2011 meeting as presented.  
            Ayes:  All
Accounts Payable:


Motion by Rhode (Catalano) to approve accounts payable in the amount of $78,154.78



Ayes:  Rhode, Bischer, Catalano
Unfinished Business:

A copy of a letter prepared by Supt./Mgr and sent to Leonard LaTulip regarding East Heythaler Highway was reviewed by the Board.  Chairman Catalano expressed satisfaction with the written response to Mr. LaTulip’s concerns.


Supt./Mgr Smigelski informed the Board that leave time has been donated by co-workers to Rhiny Schleben.  Schleben may be back to work on light duty as soon as August 15, 2011 depending on a Doctor’s appointment next week.  
New Business:


A motion was made by Bischer (Rhode) to update the credit card policy to authorize Diane Mucciante as a user and remove Larry Dittmar from the Onaway Community Federal Credit Union Visa Account.


Ayes:  Catalano, Rhode, Bischer


Motion by Rhode (Catalano) to authorize expenses for Supt./Mgr and Foremen to 
attend the Annual Superintendent’s Seminar in Manistee October 5 – 7, 2011.

Ayes:  Rhode, Bischer, Catalano


Motion by Bischer (Rhode) to  authorize expenses for one administrative and one hourly employee to attend Annual MERS Meeting in Traverse City, September 27-29, 2011 with  Diane Mucciante as officer delegate (Gerald Smigelski as alternate) for Annual MERS Meeting and

acknowledging Steven Hentkowski as employee delegate.


Ayes:  Catalano, Bischer, Rhode


Supt./Mgr Smigelski requested authorization to proceed with the following preventative maintenance projects within the county:


Chip Seal:


W. 638 Highway from the Halfway Station east to  DeWyre Road - 3.5 miles 


Walker Highway from South Ocqueoc Road east 1 mile


Ocqueoc Lake Road from North Ocqueoc Road northeast .4 mile


County Road 451 from Ristow Highway north 1.5 miles


Asphalt:

East 638 Highway – asphalt overlay from Hincka Road west – 4700 ‘ 

North Curtis Road – asphalt over gravel – 650’  north of Church Highway

The cost of these projects (excluding North Curtis Road which has already been paid for by Huron Pines) is approximately $210,000.  A discussion was held regarding the availability of funds to do the projects and the benefits of preserving roads.  As preventative maintenance no Board action is required and Board consensus was to proceed with the projects.


Commissioner Rhode requested that a 300’ gravel section of West Mill Highway ending at the top of the hill (Ruth Altman residence) be considered for paving as the gravel is rough going up the hill.  Supt./Mgr Smigelski stated he would check with the Township to see if they are interested in cost sharing as this is a local road.

Chairman Catalano asked if crew members could check for vision obstructions at corners within the county when driving in trucks or other taller vehicles.  He stated there are several corners where tree limbs obstruct clear vision and create a hazard for trucks pulling onto roadway.  Supt./Mgr Smigelski will ask the Foremen to have the crews check corners for sight obstructions within the right of way and remove tree limbs when possible.

Motion by Bischer (Rhode) to advertise for two weeks for asphalt bids to be opened August 15, 2011 at 9 a.m. for various sites within Presque Isle County.

Ayes:  Catalano, Rhode, Bischer


Motion by Rhode (Bischer) to enter agreement with Belknap Township to seal coat 1 mile of Ristow Highway between County Road 451 and Klee Road for an estimated cost of $24,000.00 with the Township share not to exceed $18,000.00.

Ayes:  Rhode, Bischer, Catalano


Motion by Catalano (Bischer) to enter agreement with Belknap Township to pave 1.2 miles of Mill Highway between County Road 451 and Klee Road for an estimated cost of $120,000.00 with the Township share of project not to exceed $90,000 with half paid at beginning of project and balance by April 15, 2012.


Ayes:  
Rhode, Bischer, Catalano

Motion by Rhode (Catalano) to name Gerald Smigelski as Voting Delegate and Ronald Bischer as Alternate Voting Delegate for the Annual Northern Michigan Association of Road Commissions Meeting.


Ayes:  All

Superintendent/Manager’s Report:

The following information was presented:

· No resolution of support has been received yet from Allis Township regarding the possible Category A grant to reconstruct  portions of the high wire corridor within Allis Township.  Supt./Mgr Smigelski and County Road Engineer Mark Straley will be attending the Allis Township Meeting on Wednesday, August 3, 2011 to speak about the grant and its benefit to the Township and Road Commission.
· A Transportation Work Account (TWA) project with MDOT is authorized for Rayburn/US-23 intersection and also possibly a TWA project will be agreed upon for Lake Augusta Highway and M-65 intersection.
· Supt./Mgr Smigelski will participate in PASER rating next Monday and Tuesday on all Federal Aid paved roads.  
· Asphalt patching is planned for 451 Highway and Rainy Lake Road culvert replacement sites this week as well as the curve at Rainy Lake and Five Mile Road. 

· Supt./Mgr Smigelski reported on the annual MCRCSIP meeting attended two weeks ago.  MCRCSIP is refunding $10 million this year to members with our share estimated to be $80,000 to $100,000.  All incumbents were re-elected, Fred Haring has retired with Gayle Pratt as acting Administrator and MCRCSIP is continuing to plan joint meetings and workshops with CRASIF.
· NEMCOG has completed traffic counts on several locations of 451 Highway and 638 Highway. 
· Employee Rich Lenard qualifies for funding through Michigan Works for Displaced Workers and the Road Commission will be receiving $4,374.00 for training wages. 

The next meeting dates for the Board of Road Commissioners will be on Monday, August 15, 2011 at 8:30 a.m.

There being no further business it was moved to adjourn the meeting at 10:155a.m.  
         
 Ayes:  All


















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































