
   Presque Isle County Road Commission
Minutes
August 15, 2016
    The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Charles Rhode called the meeting to order at 8:30 a.m.  
Board Members Present:  Charles Rhode, Thomas Catalano, Ronald Bischer
Also Present: Supt./Mgr Jerry Smigelski, Clerk Anne Wirgau 
Visitor:  Clifford Tollini, Allis Township Supervisor
Minutes:

          A motion was made by Bischer (Catalano) to accept minutes from August 1, 2016 meeting as presented.
         Ayes:  All
Accounts Payable: 
           Motion by Bischer (Catalano) to approve the August 15, 2016 accounts payable in the amount of $202,815.20
         Ayes:   Rhode, Catalano, Bischer
Visitor:

        Allis Township Supervisor Clifford Tollini appeared before the board to request road grading maintenance on 638 Highway, County Line Road and a couple of sections on 3 Mile Highway.

Supervisor Tollini also asked if a long term plan was in place for gravel maintenance in Allis Township.  Discussion was held regarding cost sharing for gravel purchase and installation, current methods of maintenance and the current composition of Allis Township roads.
Supt./Mgr Report: 
· Elmer’s will be pulverizing at Bluffs Highway this Thursday and then moving to the Krakow Township project which includes Lakeside Drive, Karol Street and Grand Lake Highway.
· Travis Horrocks and Brent Shank of Cheboygan County Road Commission, measured the two gravel piles at Northcott’s pit.  The results for both piles were very close to amounts provided to Supt./Mgr by Rob Northcott.  An agreement was reached to purchase the pile in Millersburg for $4.50 per ton. 
· The Posen crew is beginning to assemble the culvert for Grand Lake Road.  Moran’s crane will be used to set it in place.
· A culvert replacement at Stoney Links on M-68 will complete the MDOT TWA being done by the Onaway crew.
· Supt./Mgr has received notice from CRASIF (Workmen’s Compensation Insurance Pool) that our modification factor remains under 1.  
· The final payment of Local Agency funds has been received.  A discussion was held regarding the new revenue for 2017 and possible road projects when the new money is received.

Unfinished Business:
        None
New Business:
      Supt./Mgr Smigelski informed the Board of an offer by Dick Dubie, Alpena Aggregate, to crush road gravel at our Miller Road pit.  A description of four different gravel types was provided to the Commissioners and Supt./Mgr updated the Board on our current balance owed for gravel purchases.    
       A motion was made by Catalano (Bischer) to authorize gravel crushing of  up to 50,000 tons at $2.00 per ton by Alpena Aggregate at the Miller Road pit.
       Ayes:  Rhode, Bischer, Catalano

      Chairman Rhode appointed Gerald Smigelski as Voting Delegate on behalf of Presque Isle Road Commission at the NMARC Annual Meeting on Friday, September 16, 2016.
      Personnel issues were discussed.

      Commissioner Bischer requested that a willow tree at Cheboygan Plains and Domke Road intersection be trimmed as the branches are creating a vision obstruction.

      The next meetings dates are September 6, 2016 at 8:30 a.m. and September 19, 2016 at 8:30 a.m.
     There being no further business it was moved by Catalano (Bischer) to adjourn the meeting at 10:03 a.m.    
       Ayes:  All






























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































