
            Presque Isle County Road Commission

Minutes

August 3, 2015
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m. 
Board Members Present:  Ronald Bischer, Thomas Catalano, Charles Rhode
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, Employee Association Representatives Russell Martin, Richard Lenard, Richard Price
Visitors:  Allis Township Supervisor Clifford Tollini
Minutes:
           Motion by Catalano (Rhode) to approve the minutes from the July 20, 2015 meeting.
Ayes:  All

Accounts Payable: 

           Motion by Rhode (Catalano) to approve the August 3, 2015 accounts payable in the amount of $93,787.95
         Ayes:   Rhode, Catalano, Bischer
9:00 am – Bid Opening – Asphalt
	       

	       Asphalt - Various Locations
	

	Bidder
	
	Price per
	
	Total cost  for
	

	
	
	Ton
	
	All projects
	

	
	
	
	
	
	

	Bolen Asphalt 
	
	$55.93 
	
	$167,790.00 
	

	
	
	
	
	
	

	Rieth - Riley
	13A
	$66.50 
	
	$199,500.00 
	

	
	4E1
	$63.00 
	
	$189,000.00 
	


            A motion was made by Rhode (Catalano) to accept all bids and award the bid to Bolen Asphalt Paving Company at $55.93 per ton.

           Ayes:  Bischer, Catalano, Rhode
Visitors and Correspondence:

          A letter from Terry Wregglesworth was received on July 31, 2015 regarding 638 Highway.  The letter was reviewed and filed.

         Allis Township Supervisor Clifford Tollini did not have any new concerns for the Board, just seeking an update on the status of gravel installation on roads in Allis Township.  



Supt./Mgr Report: 
· Crews were out yesterday cutting and removing trees throughout the county after the storm that passed through.  Cleanup is continuing today.
· Fair Labor Standards Act information has been reviewed regarding part time and seasonal employees.  The American Affordable Care Act requires that an employee working 30 hours per week should be on health insurance.
· Discussion was held regarding the naming of the 489 Bridge after reconstruction.

· The Roost Road culvert has been completed with the US Fish and Wildlife billed for the remaining funding.  Payment has been received.

· Supt./Mgr reported on the MCRCSIP and CRASIF insurance pool meetings recently attended.  A $10 million refund is being issued by MCRCSIP to be split among members; our check should be received in late August – estimated $68,000 refund for the Road Commission.  CRASIF is looking to move itself from a self insurance pool to a mutual fund insurance company; its Board is still doing research. Presque Isle Road Commission has received an award for the 5th year for keeping the modification factor for claims under 1% on workmen’s compensation.  A very good job is being done by Road Commission employees in remaining safety conscious.

· The MDOT TWA for Misiak Road is completed and will be billed soon.  State shoulder gravel is nearly complete north of Ocqueoc River on US-23.
· A right of way permit has been issued to Krueger Farms for work along Pomranke Road.

· Michigan Broadband is starting installation of fiber optic line along River Road, Ocqueoc Falls Highway, Ocqueoc Road and Ocqueoc Lake Road at the end of August.

· Alpena Aggregate is finishing up this week on the gravel crushing at Trout Road.
· The Straits Area Council meeting is Tuesday in Mackinaw City.
·  House Representative Peter Pettalia has invited the Board and Supt./Mgr to attend a transportation meeting in Cheboygan on Wednesday, August 12, 2015.  

· The deck on the M-68 Rainy River Bridge has been repaired.

· Bolen Asphalt is tentatively starting the overlay on E 634 Highway from Posen village limits to Polaski Road on September 16, 2015 and a completion date by October 31, 2015.
· Steve Peters has set a tentative retirement date of October 31, 2015.
Unfinished Business: 
           Employee Association representatives entered the meeting at 9:35 a.m. Brief discussion was held regarding a language item.

          A motion was made by Catalano (Rhode) to enter an employment agreement with the Employee Association from July 1, 2015 through June 30, 2018 with hourly employees receiving the following:
1. 3  year contract, July 1, 2015 to June 30, 2018

2. Wage increase as follows:


July 1, 2015
$0.25/hour

 


July 1, 2016
$0.27/hour
 


July 1, 2017
$0.28/hour

 

3.  MERS – Effective for new hires after 7-1-2015

· Benefit multiplier will be 2.0% (80% max)

· 10 year vesting

· Normal retirement age is 60 years old

· Final Average Compensation is based on 5 years

· Employee contribution of 5%

· No Act 88

4.  Health Savings Account 

· $400.00 will be deposited each July into a Health Savings Account at Chemical Bank; for all employees hired after 7-1-1996, until their retirement at which time the annual deposit will terminate.             

5.  Changes in Life insurance
· Increase in coverage from $5,000.00 to $10,000.00 for both accidental death and term life for full time employees

          Ayes:  Bischer, Catalano, Rhode

          Employee representatives left the meeting at 10:00 a.m.

          A  motion was made by Rhode (Catalano) to authorize Supt./Mgr to hire two full time employees.

     Ayes:  Bischer, Catalano, Rhode

New Business:

      A motion was made by Catalano (Rhode) to authorize Chairman to sign necessary documents changing the MERS pension plan to a benefit multiplier of 2.0%, 60 years of age retirement age, 10 year vesting, final average compensation of 5 years, no Act 88 and an employee contribution of 5% for full time employees hired after July 1, 2015.

          Ayes:  Bischer, Catalano, Rhode

The following resolution was offered by Commissioner Rhode and supported by commissioner Bischer:

RESOLUTION 2015-5
Resolution of the Board of Commissioners of Presque Isle County Road Commission to enter MDOT Contract # 15-5336


WHEREAS, there has been presented to this meeting a desire of the Commissioners of Presque Isle County Road Commission to enter a contract between Presque Isle Road Commission and the Michigan Department of Transportation (MDOT) .

WHEREAS, this Board has reviewed the Contract # 15-5336 and finds it is in the best interest and to the benefit of the Presque Isle County Road Commission to enter into such a contract to remove and replace the 489 Bridge over the Rainy River, Section 5, T35N, R02E, North Allis township, Presque Isle County, Michigan; the reconstruction of the approaches to the structure for approximately 180 feet southerly and 213 feet northerly of the structure; and all together with necessary related work.
NOW THEREFORE IT IS RESOLVED, that Chairman Ronald Bischer and Supt./Mgr Gerald Smigelski of the Presque Isle County Road Commission are authorized to execute such documents, in the name and on behalf of this County Road Commission. 
THIS RESOLUTION is effective this date, with all present Commissioners voting affirmatively.

Adopted
Ayes:  Bischer, Rhode, Catalano



Nays:  None
         A motion was made by Catalano (Rhode) to enter an agreement with Krakow Township to pave .33 Mile of Hill Street starting at Grand Lake Road to the end at an estimated cost of $40,000.00 with the Krakow Township share of project cost not to exceed $30,000.  $15,000.00 is payable by April 30, 2016 and the remainder of $15,000.00 due by April 30, 2017.
        Ayes:  Catalano, Rhode, Bischer

       A motion was made by Catalano (Rhode) to enter an agreement with Krakow Township to shape, crush, install culverts and pave .94 mile of Grand Lake Road, Lakeside Drive and Karol Street starting at US-23 and ending at US-23 for an estimated cost of $150,000.00 with the Township share not to exceed $112,500.00 with $56,250.00 due by April 30, 2016 and the remainder of $56,250.00 due by April 30, 2017.
       Ayes:  Bischer, Rhode, Catalano
     The next meeting dates will be Monday, August 17, 2015 at 8:30 a.m.
      A motion was made by Rhode (Catalano) to adjourn at 11:00 a.m.

      Ayes:  All


