   Presque Isle County Road Commission

Minutes

August 7, 2019
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m.  
Board Members Present:  Thomas Catalano, Ronald Bischer, Stephen Lang
Also Present:   Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau
Visitors:   None
Minutes:

          A motion was made by Bischer (Lang) to approve minutes from July 24, 2019 
 meeting as corrected. 

         Ayes:  All

Accounts Payable: 
           A motion was made by Lang (Bischer) to approve the August 7, 2019 accounts payable in the amount of $364,251.63

         Ayes:    Catalano, Bischer, Lang
Supt./Mgr Report: 

· A request has been received from Warner Broughman, property owner on Trout Lane which is a private drive, off Orcutt Highway.  He wanted to know why the Road Commission does not pay for private road name signs within the county.  He had an emergency response situation and the Fire Department had difficulty finding his property due to a lack of a road name sign.  Supt./Mgr Smigelski explained our policy and position on providing private road name signs.  Mr. Broughman believes it should be changed and asked that the topic be brought up at our next meeting.  Discussion was held.  The Board is not interested in amending our policy at this time.
· The sealcoat and fog seal has been completed last week on Long Lake Highway, Hincka Road and 634 Highway.  638 Highway and Co Rd 451 were completed yesterday and Black Mountain and Millersburg areas are being fog sealed today.  There are approximately 10 miles left to do with crews planning on completing next week.
· We did have a person drive thru the fog seal and get tar all over their pickup.  Turned it into our liability insurance.  

· The new 950GC CAT Loader was delivered Monday, we are trading in the old one ($18,000 trade allowance).  The Contractor will be here to install the loader scales next week.

· A replacement box for unit# 9903 in Posen has been ordered at cost of $19,489.00 from Truck & Trailer.  The regular steel box will be delivered and installed at Truck & Trailer in approximately ten weeks.

· Of the two trucks on order, the 1st new Western Star 4700 will be delivered to Grand Traverse Diesel in October, then going to Truck & Trailer for outfitting.  We expect to get the truck on the road in early January, 2020.

· The Road Commission has received notice that we will be having a “Bridge inspection and load rating quality assurance/quality control review” here at the office on August 22nd.  This is part of the FHWA rules.  Our last one was in 2015.  R.S. Scott will be here since they conduct the load ratings for us.

· Supt./Mgr is preparing a couple of road project estimates for Belknap and Bismarck Townships.  The 2020 projects being considered are to 1) Crush and shape and paving of Claus Road from 451 north (Hawks) 1.5 miles (Twp shared road), 2) Crush and shape and pave W. 638 Highway east and north (1 miles) and 3) Overlay W. 638 Hwy from Crush/shape project end east to  Co Rd 451.  The Townships are not sure what they can afford yet.
· A CRA survey was given to Commissioners to complete regarding the New Commissioners Seminar.

· Supt./Mgr will be conducting PASER ratings two days next week with MDOT and NEMCOG representatives.

· Upcoming trainings – Contract Workshop (MCRCSIP) and Invasive Species (CRA).  Supt./Mgr recommends that he and Clerk attend contract workshop and Foremen attend invasive species workshop.

· A request has been received from Kammie Dennis regarding granting permission for installation of “trailblazing” signs for the Ocqueoc Outdoor Center.  The sign would be put up on US-23, Camp Road and Ocqueoc Road.

Unfinished Business:

     Supt/Mgr met with Deborah Minier at our office on July 31st regarding the placement of a gate on McIntosh Road after Ms. Minier received our letter requesting removal of the gate.  Supt/Mgr provided copies of documents and attorney correspondence we had in our file to Ms. Minier.  She stated that McIntosh Road is not a county road and her family never received compensation from the Road Commission for taking the road.  Supt/Mgr provided her with a copy of the Road Commission minutes from 1934 in which the Road Commission took over jurisdiction of McIntosh Road under the McNitt Act.  He tried to explain to her that the Road Commission did not compensate any landowner for roads transferred from Township jurisdiction to the Road Commissions.

    Ms. Minier was also provided with a copy of the road abandonment policy and procedure and invited her to attend a Board meeting to plead her case.

    Supt/Mgr Smigelski also contacted former Supt/Mgr Eric Rose to determine if any agreement regarding the gate removed in 2003/04 had been made, he stated no-way! Also contacted was the attorney the Road Commission used at that time who stated that the Minier’s attorney Tim McArthur did not pursue any further action.  Supt/Mgr contacted the Case Township assistant clerk to ask if they could research their records from the 1930 regarding McIntosh Road.

    Supt/Mgr then contacted Gayle Cummings from MCRCSIP (our liability insurance pool) regarding this encroachment issue.  She stated that the pool’s attorney, Bill Henn, could handle this case if needed and she would forward two draft encroachment letters to us and that one of them should be sent to Ms. Minier requesting removal of the gate.

   After discussion the Board concurred that MCRCSIP should handle the case and another letter requesting removal of the gate be sent.
New Business:
     Discussion was held regarding the purchase of an additional Western Star 4700 tandem truck.  Currently two new trucks will be tentatively be on the road in January, 2020 and April 2020.  If an additional truck was ordered now it would be tentatively on the road in early 2021. Grand Traverse Diesel will honor the 2019 bid price of $128,000.00 for an additional truck.
      A motion was made by Lang (Bischer) to purchase one (1) Western Star 4700 from Grand Traverse Diesel in the amount of $128,000.00.

     Ayes:  Catalano, Bischer, Lang

   A motion was made by Lang (Bischer) to allow customary and normal expenses for the Supt./Mgr and Commissioners to attend the Legislative Summit at Tree Tops in Gaylord on Monday, August 26, 2019.
    Ayes:  Catalano, Bischer, Lang

   A motion was made by Bischer (Lang) to authorize Chairman Catalano to sign document certifying that Presque Isle County Road Commission is in compliance with PA 152 of 2011.

    Ayes:  Bischer, Lang, Catalano

   A motion was made by Lang (Bischer) to allow attendance with normal and customary expenses for Supt./Mgr and designated appropriate personnel to the Superintendent’s Seminar October 2-3, 2019 at Frankenmuth.
    Ayes:  Catalano, Bischer, Lang

     Chairman Catalano set the next meeting dates of Wednesday, August 21, 2019 at 8:30 a.m. and Wednesday, September 4, 2019 at 8:30 a.m. 
   A motion was made by Bischer (Lang) to adjourn at 10:05 a.m.


