


   Presque Isle County Road Commission
Minutes
August 7, 2024

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m.  


Board Members Present: Norman Quaine, Thomas Catalano, Robert Macomber
Also Present: Supt./Mgr David Kowalski, Clerk Anne Wirgau
Visitors:  Clifford Tollini, Presque Isle County Commissioner

Minutes:
          A motion was made by Macomber (Quaine) to approve minutes from July 17, 2024 regular meeting. 
         Ayes:  All

Accounts Payable: 	
           A motion was made by Quaine (Macomber) to approve the August 7, 2024 accounts payable in the amount of $592,627.16
         Ayes:  Catalano, Quaine, Macomber  

9:00 a.m.  Public Hearing – Fee Schedule

     Chairman Catalano opened the Public Hearing at 9:00 a.m.

     No written or verbal comments have been received regarding the adoption of the County Road Association Statewide Schedule of Permit fees.  Discussion was held and the Temporary Encroachment Permit was added to the schedule under Miscellaneous Permits with a fee of $200.00, the Temporary Construction permit fee was set at $55.00 and the Mobile Home Single Move was set at $55.00.  It was noted the fees have not been updated since 2014.

     The public hearing was closed at 9:25 a.m.

     A motion was made by Macomber (Quaine) to adopt the 2024 CRA Statewide Schedule of Driveway, Transportation and Utility Permit Fees with three amended fees, effective October 1, 2024.
     Ayes:  Catalano, Macomber, Quaine
     
Supt./Mgr Report: 

· Supt./Mgr has received an updated plan from Wade Trim Engineering for the proposed Lost Lake Road relocation project.  Full size plans are expected soon.
· The 2024 Ram pickup to replace the Rogers City Foreman’s truck has arrived.
· Supt./Mgr updated the Board on the establishment of a special assessment district for Lake Street reconstruction.  Approximately 200 feet of the platted road was moved but never legally changed in the plat.  This section is now considered a road by user and cannot be part of the special assessment district.  The Road Commission could pay for the materials and labor for this section to keep the project moving forward.  Estimated cost would be $5,000.00.  Discussion was held with the Board in favor of participating to obtain the improved road for the Road Commission system.
· A voluntary transportation preliminary review request for the 2025 Ocqueoc Road (Schaedig Hwy to Cheboygan Plains Hwy) project has been completed.
· Rogers Township has $42,000.00 in funding which needs to be obligated by October 2, 2024 or will be lost.  Supt./Mgr and Rogers City Foreman are recommending an overlay on Morrill Road due to the increased traffic from the gravel pit being back in operation.  An estimate will be provided to Rogers Township with a total cost of $71,550.00 with $46,507.50 cost share for the township and $19,792.50 cost share for the Road Commission this local road.
· Supt./Mgr updated the Board on the 638 Hwy (Hawks to Lost Lake Road) chipseal and fog project.  As of today, the funding has not been obligated due to MDOT stating they are out of State D funds. Funding for this project is $1,400.00 short.  Supt./Mgr will update the Board as further options are considered.
· The US-23 Park and Ride project (US-23 at 638 Hwy) has 95% of the dirt work done and should be completed within the month of August.
· MDOT has approved a second mowing the state trunkline system.  Crews will be mowing as far back as they can and mowing clear vision areas.
· A meeting has been scheduled for August 19, 2024 at 9:00 a.m. between Bluffs Highway project organizers, Supt./Mgr Kowalski and County Road Engineer Mark Straley to discuss a possible special assessment district for the reconstruction of Bluffs Highway.
· Plans for the reconstruction of US-23 intersection at Airport Highway have been received.  MDOT, County Road Engineer Straley and Supt./Mgr will meet to inspect the site.
· A copy of enrolled Senate Bill No. 465 was provided to the Board.  The law states vehicles must maintain 200 feet distance from a snowplow when travelling on a roadway and remain 20 feet behind a snowplow at intersections when stopping.
· The application of Permazyne to Hackett Lake Highway is occurring today.
· Supt./Mgr will be conducting PASER ratings on both Federal Aid eligible and our county road systems the last week of August.
· A brief discussion was held regarding mechanic wages.
· Supt./Mgr updated the Board on the recent bid letting for the Co Rd 451 (Wenzel to US-23) project.  The bids came in 20.53% higher than the Engineer’s estimate and we can either rebid the project or absorb the approximate $48,000.00 over estimate.  Discussion was held with it being noted the sale of Bolen Asphalt to Ace-Saginaw Paving is part of the reason for the increased asphalt cost.  Chairman Catalano does not believe rebidding the project would lower the cost and would like to see us get the project done this year.  Item moved to New Business for approval.
Unfinished Business: 
      Correspondence from Robert J. Williams, Jr., President of Cadillac Ferndale Corporation, was given to the Board regarding the encroachment of trailers and other materials on Williams Road.  Supt./Mgr Kowalski was directed to forward the correspondence to MCRCSIP Attorney, William Henn, for further review and guidance on the issue.
      New Business:       

      A motion was made by Quaine (Macomber) to cast an affirmative vote for Darrell Cass, Lisa Kleeman and Jesse Campbell for three trustee positions on the CRASIF Board.
       Ayes:  All

       A motion was made by Macomber (Quaine) to cast an affirmative vote for the three incumbent candidates for the NMARC Board positions.
      Ayes:  All

    A motion was made by Quaine (Macomber) to allow expenses for Commissioners, Supt./Mgr and Clerk to attend North Conference September 11-13, 2024 at Harbor Springs.
       Ayes:  Catalano, Quaine, Macomber

       A motion was made by Macomber (Quaine) to allow expenses for Commissioners to attend the Commissioner’s Seminar in Gaylord on September 22-23, 2024.
      Ayes:  Quaine, Macomber, Catalano

       A motion was made by Macomber (Quaine) to fund the shortfall for the Co Rd 451 (Wenzel Hwy to US-23) reconstruction project for approximately $48,000.00.
       Ayes:  Catalano, Macomber, Quaine   
  
    The next scheduled regular meetings of the Presque Isle County Road Commission are set for Wednesday, August 21, 2024 at 8:30 a.m. and Wednesday, September 4, 2024 at 8:30 a.m.

    With no further business to come before the Board, Chairman Catalano adjourned the meeting at 10:10 a.m.





