            Presque Isle County Road Commission 

Minutes

December 11, 2017, 2017
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m. 
Board Members Present: Thomas Catalano, Ronald Bischer, Charles Rhode
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau
Visitors:  None
Minutes:

           Motion by Bischer (Rhode) to approve the minutes from the November 20, 2017 meeting.

Ayes:  All

Supt./Mgr Report: 

· A meeting will be held on Wednesday, December 13, 2017 at 1:00 pm with representatives from 44 North and the employees to discuss and answer questions regarding the BCN plan versus the Simply Blue plan currently in place.

· Supt./Mgr is working with Bruce Kadzban, MDOT Local Agency, regarding the FEMA Mitigation grant.
· A discussion was held regarding plans for the Sand/Salt shed addition to the Salt garage in Rogers City.  Supt./Mgr will be getting quotes from three local mills for the 3” red pine planks called for in the specifications.

· Supt./Mgr will be attending the Pulawski Township meeting on Thursday, December 14, 2017 to discuss a request from township resident Marvin Budnik to improve Darga highway from Leer Road west.  

· Supt./Mgr attended CRA Workshop last week.  A right-of-way handout from the workshop was given to the Board and Supt./Mgr reported on other topics discussed at the workshop.

· Supt./Mgr informed the Board that Don’s Ford Tractor will honor last year’s price of $19,000 for a 50 HP tractor if we decide to purchase the same model as last year.

· A copy of the 2018 proposed budget was presented and reviewed by Supt./Mgr Smigelski.  Conservative figures were used for MTF revenue as CRA has not yet provided information what is expected for 2018. The expense budget includes three Federal aid/State D projects and two township projects, capital outlay for one truck, a tractor, shoulder reclaimer, lead to addition in Rogers City and purchase of a loader for Rogers City.
· An updated MERS information sheet was given to the Board and discussed.  Supt./Mgr is recommending an additional $5,000 per month be paid into MERS for a total of an additional $15,000 per month.  Supt./Mgr stated the additional expense was included in the proposed 2018 budget.

     Supt./Mgr Smigelski was excused from the remainder of the meeting for funeral leave.

New Business: 

     A motion was made by Bischer (Rhode) to set the County Road Engineer salary at $3,200.00 for 2018.

    Ayes:  Catalano, Rhode, Bischer

    A motion was made by Rhode (Bischer) to authorize the purchase of a 50 HP Tractor from Don’s Tractor Sales for $19,000.00

    Ayes:  Bischer, Rhode, Catalano

    A motion was made by Rhode (Bischer) to set the January meeting dates as Monday, January 8, 2018 at 8:30 a.m. and Monday, January 22, 2018 at 8:30 a.m.

   Ayes:  All   

     A motion was made by Rhode (Bischer) to conduct a Public hearing on Thursday, December 28, 2017 at 9:00 a.m. for the purpose of receiving comments on the proposed 2018 Budget.

   Ayes:  Catalano, Rhode, Bischer

     A discussion was held regarding succession planning for the Supt./Mgr position.  Clerk will research salary amounts for Straits Area Council Engineer/Managers and report at a future date. 
Accounts Payable: 

     Motion by Rhode (Bischer) to approve the December 11, 2017 accounts payable in the amount of $144,738.42.
    Ayes:  Catalano, Rhode, Bischer

    A motion as made by Rhode (Bischer) to adjourn at 10:20 a.m.

    Ayes:  All

