
   Presque Isle County Road Commission

Minutes

December 11, 2019
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan.  Chairman Thomas Catalano called the meeting to order at 8:30 a.m.  
Board Members Present:  Thomas Catalano, Ronald Bischer, Stephen Lang
Also Present:   Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, County Road Engineer Mark Straley
Visitors:   John Chappa, Presque Isle County Commissioner
Minutes:

          A motion was made by Bischer (Lang) to approve minutes from November 20, 2019 
 meeting.
         Ayes:  All

Accounts Payable: 
           A motion was made by Lang (Bischer) to approve the December 11, 2019 accounts payable in the amount of $279,087.51
         Ayes:    Lang, Bischer, Catalano
Supt./Mgr Report: 

· 21” of snowfall recorded to date
· Belknap Township Board has concerns about the intersection of 638 and 441 due to the accident that occurred there this past September.  Line of sight and signage were inspected at the time of the accident. Discussion was held regarding installation of rumble strips and the cost at $7.50 per linear foot, cost would be between $3,000 - $5,000 per intersection.   Supt./Mgr stated there is no crash history for the last ten years and this accident was an unfortunate distracted driver crash.  Supt./Mgr recommends installation of bright sides on the existing signs.
· A safety workshop will be conducted on December 17th in the morning and then a Christmas lunch for the crew in the afternoon, weather permitting.
· MDOT has finally completed the work proposal for repairs of US-23 shoreline north of Rogers City.  The project is being run through the Road Commission under a TWA.  Proposals are due Friday, December 13, 2019 at noon with bid opening to immediately follow and the awarding of project to be done next week.

· Ocqueoc Township has requested a proposal to place 4” – 6” of gravel on Ocqueoc lake Road from the end of the sealcoat at Cheboygan Plans north to just past the entrance of the Ocqueoc Outdoor Center.  
· Supt./Mgr has sent a letter to Roger Schmidt, property owner on the newly reconstructed portion of W. 638 Hwy, Allis Twp, reiterating all the items which have been done to resolve his driveway issue.  The line of sight has been improved, the driveway slope is within the 8% slope standard and the Road Commission will not be doing any further work there.
· Cal Sorget recently brought in a cable which his neighbor placed on Godin Road, a county road off N. Allis Hwy.  We have .25 mile of roadway going south.   Supt./Mgr spoke with Mr. Sorget about brushing the roadway this winter or early spring.

· Private road signs have been a topic of interest in the news and at a recent County Board meeting.  Discussion was held.  The Road Commission has been ordering and installing private road signs for over twenty years.  The property owner(s) purchase the sign, bracket and post and we will install.

· A handout of driver snow plow routes was given to the Board as an informational item.

· Clerk Wirgau prepared a historical comparison of cash position for the past ten years and an informational handout was reviewed by the Board.  A discussion was held regarding the increase in the Snow Fund portion of the MTF.  An updated 2020 proposed budget with an increased snow fund amount was also given to the Board for review prior to the Public Hearing on December 30, 2019.   Clerk Wirgau also prepared a spreadsheet for each township going back to 1972 showing which roads were improved and how much the Township contributed.  These will be distributed to each township.
· As a current CRASIF Board Member the Supt./Mgr will be attending the annual AGRiP (Association of Governmental Risk Pools) conference on March 1st – 4th in Orlando.  Will be out of the office and available by telephone and email. Supt./Mgr will also be on vacation January 26, 2020 to February 6, 2020.
Unfinished Business:

    None
New Business:
     Supt./Mgr provided a MERS Valuation handout to the Board and it was reviewed and discussed.  Supt./Mgr is recommending an additional $25,000 per month be paid beginning January, 2020.  Item will be placed on the December 30, 2019 agenda.
    Alpena Aggregate has inspected quality of stone at the Hincka Pit located on US-23 and reports good quality gravel can be crushed.  Cost for crushing by Alpena Aggregate would be $2.75/ton and $1.50/ ton for royalties to Aaron Hincka for a cost of $4.25 per ton for crushed gravel.  Supt./Mgr would like to have 40,000 ton crushed with a monthly payment being made as we have in the past.
     A motion was made by Bischer (Lang) to enter and agreement with Alpena Aggregate and Aaron Hincka to have 40,000 tons crushed and stock piled on the Hincka property.
     Ayes:  Catalano, Bischer, Lang

     Supt./Mgr has budgeted for purchase of a new tractor with boom mower in 2020 proposed budget.   Tractor and mower are available through Sourcewell which satisfies the bidding process requirements as mandated by law.  Supt./Mgr would like to get the tractor and mower ordered as lead time is six to eight weeks for production of the Boom Mower.  A John Deere tractor with mower would be $137,730.00 and a New Holland tractor with mower would be $126,320.34.  The New Holland would be a 4WD T6145 with 22’ boom.

      A motion was made by Bischer (Lang) to purchase the New Holland tractor from Flint New Holland for $78,365.94 and the boom mower from Tiger Corporation for $47,954.40 for a total price of $126,320.34.

       Ayes:  Catalano, Bischer, Lang

    A motion was made by Lang (Bischer) to authorize registration expenses for County Road Engineer Straley to attend the County Road Engineer’s Workshop February 4 – 6, 2020 in Manistee.
    Ayes:  Lang, Bischer, Catalano

County Road Engineer Report:
     County Road Engineer Straley reported to the Board that the next Federal State Aid project will be 451 Hwy from Mill to Ristow, a distance of 1.19 miles.  The project is scheduled to be done in 2020. The plans have been submitted to MDOT and the environmental studies documents are being prepared. The project is estimated to cost between $525,000 to $532,000.
    A Local Bid Specification contract has been drafted by County Road Engineer Straley to be used for Local Road projects.  The twenty-page document covers all aspects of road construction including plans, utility coordination requirements, insurance requirements, a progress clause and MDOT HMA specifications.  Discussion was held regarding the use of mediation versus court to resolve any issues.  The Board was in favor of using mediation.  The language detailing the mediation process will be drafted and inserted into the contract by Straley.  
    MDOT will be mandating that Act 51 certification be done electronically.  County Road Engineer Straley stated it is acceptable for the Board to authorize the Supt./Mgr to esign the documents.  A resolution will be drafted and put on agenda when the time comes to accept the certified maps.
    Financial closure of the 638 / Grand Lake Outlet Bridge project is still in the works, a sign rental issue needs to be resolved between MDOT and the contractor and the final should be done soon.
    Discussion was held regarding the use of the county road system for installation of wind mills.  County Road Engineer Straley said careful attention to permitting is required due to the complexity of moving the huge loads up to 125 feet in length.  Temporary extension of culverts and road intersection roadbeds are common along with crushed culvert ends.
    Supt./Mgr mentioned that engineered plans will be needed for the proposed lean-to additions on the back of the salt barns in Rogers City and Onaway next year as required by the Presque Isle County Building Official.
      The next meeting dates are Monday, December 30, 2019 at 8:30 a.m. and Wednesday, January 8, 2020 at 8:30 a.m.
      Chairman Catalano adjourned the meeting at 11:13 a.m.

