
            Presque Isle County Road Commission 

Minutes

December 12, 2016
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Charles Rhode called the meeting to order at 8:30 a.m. 
Board Members Present:  Charles Rhode, Ronald Bischer
Excused:  Thomas Catalano
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, County Road Engineer Mark Straley, Rogers City Foreman Roznowski
Visitors:  None
Minutes:

           Motion by Bischer (Rhode) to approve the minutes from the November 21, 2016 meeting.

Ayes:  All

Accounts Payable: 

           Motion by Bischer (Rhode) to approve the December 12, 2016 accounts payable in the amount of $115,199.68
          Ayes:   Rhode, Bischer
9:00 a.m. – Public Hearing – Mitigation Grant

          Chairman Rhode opened the public hearing at 9:00 a.m.

          Meeting closed at 9:32 a.m. 
Supt./Mgr. Report: 
· Supt./Mgr. and County Road Engineer Straley attended the Pulawski Township meeting on December 8th.  Horse traffic, PASER ratings and future projects were discussed.  County Road Engineer Straley left the meeting at 9:55 a.m.
· Rogers Township Supervisor Randy Smolinski met with Supt./Mgr. to discuss a project to install an 1 ½” overlay of asphalt on Birchwood Drive with the township share being approximately $187,500.00.  Rogers Township is requesting a three year payment plan at $62,500.00 per year.  Supt./Mgr. Smigelski updated Board on current receivables from townships and the Board was not opposed to a payment plan for Rogers Township.
· Supt./Mgr Smigelski met with Allis Township Trustee Mark Dean last week to discuss the gravel installation in Allis Township next spring with gravel Allis Township purchased form Carmeuse and has stockpiled.
· CRA is changing its fiscal year from April 1 to October 1 in 2017.  Annual dues will be split for the first year.
·  CRASIF has tabled a proposed plan to convert to a mutual fund.
·  Supt./Mgr. Smigelski informed the Board of two upcoming retirements. Mike Peters is planning on retirement spring of 2017 and Steve Hentkowski is planning on leaving fall of 2017.
· Supt./Mgr. attended a Right of Way Workshop in Mt. Pleasant last week and gave a brief report on the workshop.

· Notice has been received from Chuck Kowalski, Miller Road property owner, that he has been granted written permission from the property owner across Miller Road (Mischley) to install a cross culvert which would change the water flow on his property.  Mr. Kowalski is responsible for purchasing the culvert and it will be installed by the Road Commission.
· Supt./Mgr. Smigelski presented to the Board the proposed 2017 Budget.  A Public Hearing needs to be held to accept comments on the proposed budget.  Supt./Mgr reviewed the budget line by line, noting Federal Aid monies may be changed due to Senate Bill 800 which restores Category D funds.  Supt./Mgr. anticipates more information will be forthcoming in the next several weeks.

Unfinished Business: 
           Discussion was held regarding the 2017 salary for Posen Foreman Mary Zdybel.  A motion was made by Bischer (Rhode) to set his salary at $45,500 for 2017.
           Ayes:  Bischer, Rhode

           Supt./Mgr. informed the Board that John Roch, Michigan Caterpillar sales representative, will be attending the December 29, 2016 meeting to discuss and answer questions regarding the purchase of extended warranties on the two motor graders that are coming up for guaranteed buyback  this summer.

Commissioner Bischer stated he is not in favor of buying or leasing any motor graders but keep the two we have.  Commissioner Bischer also stated he is favor of purchasing two tractors but not until June of 2017.

        Supt./Mgr. Smigelski informed the Board that a Federal judge has issued an injunctive order stopping the implementation of the newest Fair Labor Standards Act (FLSA) overtime regulation which increased the salary threshold needed to be overtime exempt.

        Supt./Mgr. Smigelski has reviewed the MDOT Maintenance contract and is recommending its adoption.        
       The following resolution was offered by Commissioner Bischer and supported by Commissioner Rhode:

  Presque Isle County Road Commission

Resolution 2016-6

Michigan Department of Transportation Contract
WHEREAS, the Michigan Department of Transportation (“MDOT”) has presented a proposed contract between MDOT and the Presque Isle County Road Commission under which the Road Commission would perform maintenance on State Trunk Line highways within Presque Isle County, and

WHEREAS, MDOT has affirmatively found that contracting with the Presque Isle County Road Commission for the maintenance of State Trunk Line highways and bridges within Presque Isle County, is in the best public interest; and 

WHEREAS, the Presque Isle County Road Commission concurs in MDOT’s finding that it is in the best public interest to contract with the Presque Isle County Road Commission for the maintenance of State Trunk Line highways and bridges within Presque Isle County for the reason that the Road Commission has a proven record of efficiently providing a high level of service on State Trunk Line Highways within Presque Isle County for over ninety years; and

WHEREAS, the Presque Isle County Road Commission has reviewed the terms of the contract and the recommendations of the CRA’s Negotiating Committee; and

NOW THEREFORE BE IT RESOLVED that the Presque Isle County Road Commission hereby accepts and agrees to enter into the State Trunk Line Maintenance Contract presented by MDOT, beginning October 1, 2016 until September 30, 2021 and Charles Rhode, Chairman and Ronald Bischer, Vice-Chairman are authorized and instructed to sign the State Trunk Line Maintenance Contract incorporating the changes as indicated in this resolution on behalf of the Presque Isle County Road Commission.


Ayes:
Rhode, Bischer


Nays:   None

New Business:
        Supt./Mgr. Smigelski informed the Board that Truck & Trailer Specialties has extended the April 2016 bid price of $97,323.00 for fit out equipment for the new truck.  

        Commissioner Bischer brought forth concerns regarding the purchase and use of patrol wings on plow trucks.  He is not in favor of buying any more patrol wings as he does not feel they are necessary.  Currently six plow trucks have patrol wings.  Discussion was held regarding the use of the wings to reduce route plow time, damage to shoulders from wing use and motor grader wing float.  Rogers City Foreman Don Roznowski answered questions about the motor grader wing system and noted the need to slow down when using wing before the ground has frozen. Foreman Roznowski also stated he felt all future trucks purchased should include patrol wings due to the reduced workforce and the improved efficiency of snow plowing.
          A motion was made by Bischer (Rhode) to accept the extended equipment price from Truck & Trailer in the amount of $97,323.00

         Ayes:  Rhode, Bischer

         Correspondence from MERS regarding service credit purchase was discussed.  

        A motion was made by Bischer (Rhode) to set a Public Hearing for Thursday, December 29, 2016 at 9:00 a.m. for the purpose of accepting comments on the proposed 2017 Budget.

       Ayes:  All   

     The next meeting date will be Thursday, December 29, 2016 at 8:30 a.m.
      A motion was made by Bischer (Rhode) to adjourn at 11:05 a.m.

      Ayes:  All


