   Presque Isle County Road Commission
Minutes
December 27, 2018
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m.  
Board Members Present:  Ronald Bischer, John Chappa, Thomas Catalano
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, Janitor Brad Mertz
Visitors:   Lee Gapczynski, County Commissioner; Clifford Tollini
Minutes:

          A motion was made by Catalano (Chappa) to approve minutes from December 10, 2018 meeting as presented. 
         Ayes:  All
Accounts Payable: 
           Motion by Chappa (Catalano) to approve the December 27, 2018 accounts payable in the amount of $346,623.39
         Ayes:    Catalano, Bischer, Chappa
9:00 am – Public Hearing – 2019 Budget
          Chairman Bischer opened the public hearing for the purpose of discussing the proposed 2019 Budget.  Clerk Wirgau advised that no written comments were received.
           Supt./Mgr Smigelski reviewed the revenue proposed, noting additional new money with the passage of Senate Bill 601 (2018 Appropriation Supplemental bill).  The $44.6 million will be distributed through the Act 51 formula.  MDOT has not provided a county-by-county break-out yet.

           The proposed expenditure budget includes 25 miles of primary road sealcoat, 1.5 mile reconstruction of Co. Rd 451 and the Township local road projects.  Lengthy discussion was held regarding the possibility of changing the local township share policy.

         A motion was made by Catalano (Chappa) to adopt the 2019 Budget as presented. (See attached.)

        Ayes:  Bischer, Catalano, Chappa     Public hearing closed at 9:37 a.m.

       Part-time Janitor Brad Mertz entered meeting at 9:38 a.m. to discuss two personnel items and one item as a property owner.
      Mr. Mertz asked if he could buy time in the MERS retirement system.  Chairman Bischer stated no part-time employees are enrolled in MERS and the board has no intention of offering the benefit to part-time employees at this time.   The only way to purchase service time is to be enrolled in the MERS plan and  Mr. Mertz is not eligible to buy time.

      Mr. Mertz stated he asked the Employee Association to include his position as part-time custodian in the employee agreement and it has not happened.  Supt./Mgr Smigelski stated since it is only a part-time position with no benefits, similar to the summer help, both the Board and Supt./Mgr felt it was not necessary.  If it ever became a full time position at may be addressed at that time.
      Regarding his drainage issue, which is located in Bismarck Township, County Highway 634, Mr. Mertz presented a police report and photos from last year in which a drainage ditch on his property was hit by a snowmobile.  He is concerned about the liability.  The history of the drainage ditch was discussed.  Commissioner Catalano stated the Road Commission would change the culvert only if there was a water problem affecting the road bed or if we were reconstructing that part of the road.  Mr. Mertz was advised the Road Commission cannot perform work on private property to clean the ditch using public funds.  It was suggested by Commissioner Chappa that he post signs on his property to keep snowmobiles off the field.  Another suggestion was to put up snow fence.    Mr. Mertz thanked the Board and left the meeting at 10:03 a.m.
Supt./Mgr Report: 

· Senate Bill 396 was not passed in lame duck session.  Supt./Mgr spoke of other legislation passed in the Michigan lame duck legislative session.
· Chappa Construction has completed the roof at the Posen garage.
· Supt./Mgr and County Road Engineer Straley attend a meeting with Presque Isle Township officials regarding a possible road millage.  A committee was formed and Supt./Mgr  and Mark Straley offered to help however they needed it.
· Two agreements have been made with Rogers Township.  1 mile of Klee Road and .7 mile of Aspen Estates will be crush and shape projects.
· Supt./Mgr reported on the recently enacted Marijuana legislation and how it affects the Road Commission.  Our drug and alcohol policy has been reviewed with all employees.  Any use of marijuana is not permitted.

· Supt./Mgr gave the Board a handout summarizing the changes to our retirement and post-employment health insurance plans from 1996 forward.  

· Employees expressed their thanks to the Board for the safety award vests and allowance for this year.

Unfinished business:

        Clerk Wirgau discussed the Corrective Action Plan as required by the Department of Treasury. Copies of the proposed plan were given to the Board and discussion was held.  
        A motion was made by Chappa (Bischer) to adopt the Corrective Action Plan for the Defined Benefit Pension Retirement System (710101) as presented.
        Ayes:  Bischer, Catalano, Chappa

 New business:

     A discussion was held regarding the MERS benefit level for the new Road Commissioner who will be appointed by the County Board in early 2019.  Currently the Commissioners are part of the 10-Commissioner group within MERS.  The issue is it is a higher benefit level than current new hires after July, 2015 when the B-4 plan was closed to new employees.  
     A motion was made by Chappa (Catalano) to allow MERS to prepare a cost calculation to close Division 10-Commissioner  and open a new Commissioner group for future Road Commissioners at the same level as new hires after the July, 2015 change.  
     Ayes:  Bischer, Chappa, Catalano

     Commissioner Chappa raised the topic of the current Township Cost Share Policy of 25 % Road Commission and 75% Township for local road projects.  He would like to see the Township percentage lowered.  Discussion was held regarding the outcome of changing the cost share percentage and the effect on signed agreements in place for 2019.

    A motion was made by Chappa (Bischer) to adopt the Local Road Cost Share Policy as follows:
         Due to the increased MTF funding the Presque Isle County Board of Road Commissioners revised the local road cost share percentage of participation for townships from the current 75/25 split to 65% Township share - 35% Road Commission share. 
Ayes:  Bischer, Chappa

Nays:  Catalano
The 2019 Re-organizational meeting is scheduled for Wednesday, January 9, 2019 at 8:30 a.m. with the regular meeting to follow.

A motion was made by Catalano (Chappa) to adjourn at 11:17 a.m.

      Ayes:  All
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2019

     Motor Vehicle Funds:

          Engineering 10,000 $                              

          Primary Road Allocation 2,300,000 $                         

          Local Road Allocation 1,750,000 $                         

          Snow Removal  76,000 $                              

          Forest Road Funds 87,000 $                              

          State Critical Bridge

      State Trunkline Maintenance 683,689 $                            

      State - Non Maintenance TWA

      State - Cat D  74,084 $                              

       State Funds - Other:

            Local Agency disbursement 245,600 $                            

Total State Aide Revenue 5,226,373 $                         

Federal Funds -

     Surface Transportation Program   460,324 $                            

Total Federal Aide Revenue 460,324 $                            

Contributions -

     Townships 410,000 $                            

Total Township Contributions 410,000 $                            

Other  Revenues

     Miscellaneous 22,000 $                              

     Interest Earned on Investments 7,000 $                                

     Rentals/Oil Leases 3,000 $                                

     Refunds (MCRCSIP)/Insurance proceeds

     Gain (loss) on Equipment Disposals

      US Fish & Wildlife / Huron Pines 8,310 $                                

Total Other Revenues 40,310 $                              

Total Revenues

6,137,007 $                         

2019

Construction/Capacity Improvements

Primary Road 

     Heavy Maintenance 1,000,000 $                         

     Maintenance 600,000 $                            

     Bridge 10,000 $                              

     Winter Maintenance 550,000 $                            

Local Road 

     Heavy Maintenance  739,318 $                            

     Maintenance 1,500,000 $                         

     Bridge 10,000 $                              

     Winter Maintenance 600,000 $                            

State Trunkline

     Maintenance  683,689 $                            

      Non maintenance TWA

Equipment Expenses

     Direct 750,000 $                            

     Indirect 320,000 $                            

     Operating 300,000 $                            

     Equipment Rental Credit (1,900,000) $                        

Administrative Expense 600,000 $                            

     LESS:  Handling Charges (6,000) $                               

                Overhead (70,000) $                             

Capital Outlay - Net

     Capital Outlay 700,000 $                            

     LESS:  Depreciation, depletion,  etc. (250,000) $                           

Total Expenditures

6,137,007 $                         

Presque Isle Road Commission   2019  Revenue Budget

Presque Isle Road Commission   2019 Expenditure Budget



