
            Presque Isle County Road Commission

Minutes

December 29, 2014
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m. 
Board Members Present:  Thomas Catalano, Charles Rhode, Ronald Bischer
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau
Visitors:  None
Minutes:
           Motion by Rhode (Bischer) to accept the minutes from the December 8, 2014 meeting.
           Ayes:  All
Accounts Payable: 

           Motion by Rhode (Bischer) to approve the December 16, 2014 accounts payable in the amount of $ 36,352.54.
         Ayes:   Catalano, Bischer, Rhode
          Motion by Bischer (Rhode) to approve the December 29, 2014 accounts payable in the amount of 67,878.40
          Ayes:  Rhode, Catalano, Bischer       
Supt./Mgr Report: 
· Snowfall through November and December, 2014 is: 31”
· Supt./Mgr and County Road Engineer Straley met with the Bearinger Township road improvement committee and discussed the boring results and options available.   Estimates are being prepared for them so a decision can be made regarding a possible special assessment. 
· On December 16, 2014 a loaded lumber truck became stuck on South Porter Highway near Willey’s saw mill.  Crews worked most of December 17, 2014 to repair several bad gravel locations including South Porter Road and Cobbs Highway.  Crushed gravel has been thinly placed in the worst rutted and pot hole locations during the past week.  Willeys have asked about potential grants available to make a section of South Porter Road into an all season route.  Discussion was held regarding the cost of building an all season route.
· Crews have started brushing in several areas including 451 Highway near Hopp’s and areas in Onaway and Posen where branches and trees are leaning into the roadways.
· The Rogers City motor grader is having a problem with an overly loud howling sound from the rear axle area, especially at road speed.  Michigan CAT has been notified and is working on resolving the issue.
· A Quit Claim Deed has been received from the MDNR and is in the process of recorded for East Point Drive in Bismarck Township.  Approximately 157’ x 66’ of roadway off Lake May Road has been deeded to the Road Commission.  This portion of roadway serves as access for several property owners including Jeff Prell and Fred Tippman.
· Supt./Mgr Smigelski briefly discussed funding estimates received from CRA of Michigan.  
· Supt./Mgr is working with Foremen to develop a formal training program for new truck and equipment operators with emphasis on snow removal and the grading of gravel roads.
· Supt./Mgr Smigelski relayed appreciation from administrative and hourly employees for the Safety Award given this year and also from employees receiving pay adjustments for 2015.
9:00 a.m.    Public hearing – Lake Street Abandonment request


Chairman Catalano opened the public hearing on the request from Charlene Callard to abandon a portion of Lake Street in Presque Isle Township.  No visitors appeared before the Board and Clerk Wirgau advised that no written comments had been received.

           Supt./Mgr Smigelski presented information on the abandonment and the Board reviewed surveys and maps pertaining to the area in question.  Supt./Mgr Smigelski advised the following; Lake Street is 217’ in length, not 702’ as currently shown on the ACT 51 Certified Mileage Maps and Ms. Callard’s ex husband has a one half interest in one of the lots and would need to sign off on the abandonment.  It is possible that an alternate easement may be obtained from another property owner.  Supt./Mgr is recommending the matter be tabled until further documentation is received from Ms. Callard and that the Board adopt a resolution correcting the ACT 51 certified mileage.  Chairman Catalano tabled the abandonment request until further research and documentation is received.
9:15 a.m.    Public Hearing – 2015 Budget

Chairman Catalano opened the public hearing to receive public comment on the adoption of the proposed 2015 Presque Isle Road Commission Budget.  No visitors appeared before the Board and Clerk Wirgau advised that one written comments had been received.  Supt./Mgr Smigelski read a letter from Kaye Zwolinski regarding the expenditure of Road Commission funds for repair of local gravel roads.  After review and discussion, a motion was made by Rhode (Bischer) to adopt the 2015 Budget as proposed. (See attached)
     Ayes:  Catalano, Rhode, Bischer
A motion was made by Bischer (Rhode) to accept the 2015 General Appropriations Act as follows:



For the purpose of administering the General Appropriations Act in accordance with the provisions of Public Act 2 of 1968, as amended, the following provisions are included:


1.
Gerald Smigelski, Superintendent/Manager, is designated as Chief 



Administrative Officer, and Anne M. Wirgau, Clerk, is designated as Chief 

Financial Officer.


2.
The Chief Financial Officer is authorized to transfer up to 25% of a line-item 

amount approved in the General Appropriations Act to another line-item 


without prior approval, but subject to approval of the Board of Road 


Commissioners at their next regular Board 
Meeting.


3.
The expenditure amount approved in this General Appropriations Act for 


Distributive Expenses shall be allocated to the various other expenditure line 

items in the proportion as the 
allocation of actual Distributive Expenses at year 

end.


Ayes:  Rhode, Bischer, Catalano
Unfinished Business:


None
New Business:


A motion was made by Rhode (Bischer) to adopt resolution 2014-9 as follows:

Certified Road Mileage Adoption Resolution 2014-9

WHEREAS, the Board of Road Commissioners of Presque Isle County has received the following changes to the Act 51 Certified Mileage Maps for 2014 and accepts the changes as listed below:
ADDITIONS

EAST POINTE ROAD 


A strip of land for Highway purposes, lying in section 15, T33N,R4E,  Bismarck Township, said easement being 66 feet wide, 33 feet laying each side of the described centerline as recorded on liber 558 and page 499.  Total area .31 acres.
MILEAGE CHANGES

LAKE STREET

A change in certified mileage from 702 feet  to 217 feet south of Garner Highway.  Located in Section 9, Presque Isle Township, T33N – Ranges 8E & 9E
WHEREAS, the Board of Road Commissioners agree with this change, and 

NOW, THEREFORE LET IT BE RESOLVED that the Board of Road Commissioners for Presque Isle County accepts and approves of the above changes to the 2014 Certified Act 51 Mileage Maps.

Adopted:  Ayes:   Rhode, Bischer, Catalano

      Nays:  None

     Commissioner Rhode stated he has received complaints regarding the condition of roads in Presque Isle County, specifically that roads in the Onaway area are in worse condition than roads in Cheboygan County.  Discussion was held regarding gravel road grading, the need for removal of sod curbs and Moran Iron Works production of snow plows for sale.

     The next regular scheduled meetings are Monday, January 5, 2015 at 8:30 a.m. and Monday, January 19, 2015 at 8:30 a.m.


There being no further business it was moved by Bischer (Rhode) to adjourn the meeting at 10:10 a.m.  

         
Ayes:  All
	Presque Isle Road Commission Revenue Budget

	

	
	

	
	  Budget 

	  2015  Revenues
	Proposed 2015

	State  Aide --
	

	     Motor Vehicle Funds
	

	           Engineering 
	 $                           10,000 

	           Primary Road Allocation 
	 $                      1,460,000 

	           Local Road Allocation 
	 $                      1,000,000 

	           Snow Removal  
	 $                           69,000 

	           Forest Road Funds 
	 $                           87,100 

	           State Critical Bridge 
	

	      State Truckline Maintenance 
	 $                         631,485 

	      State - Local Agency Disbursement 
	 $                         118,182 

	 Total State Aide Revenue 
	 $                      3,375,767 

	
	

	 Federal Funds - 
	

	      Economic Development -Fed D 
	

	      Bridge 
	 $                      1,430,000 

	      Surface Transportation Program 
	 $                         413,000 

	 Total Federal Aide Revenue 
	 $                      1,843,000 

	
	

	 Contributions - 
	

	      Townships 
	 $                         150,000 

	 Total Township Contributions 
	 $                         150,000 

	
	

	 Other  Revenues 
	

	      Miscellaneous 
	 $                           20,000 

	      Interest Earned on Investments 
	 $                           10,000 

	      Rentals/Oil Leases 
	 $                             8,000 

	      Refunds (MCRCSIP)/Insurance proceeds 
	

	      Gain (loss) on Equipment Disposals 
	

	      U.S. Fish & Wildlife 
	 $                           45,000 

	 Total Other Revenues 
	 $                           83,000 

	
	

	 Total Revenues 
	 $                      5,451,767 

	
	

	
	

	 Presque Isle Road Commission Expenditure Budget 

	
	

	
	

	
	  Budget 

	 2015 Expenditures 
	 Proposed 2015 

	 Primary Road  
	

	      Heavy Maintenance 
	 $                         550,000 

	      Maintenance 
	 $                         400,000 

	      Bridge 
	 $                      1,507,000 

	      Winter Maintenance 
	 $                         400,000 

	 Local Road  
	

	      Heavy Maintenance  
	 $                         273,282 

	      Maintenance 
	 $                         600,000 

	      Bridge 
	 $                           10,000 

	      Winter Maintenance 
	 $                         450,000 

	 State Truckline 
	

	      Maintenance (includes refund) 
	 $                         631,485 

	
	

	 Equipment Expenses 
	

	      Direct 
	 $                         400,000 

	      Indirect 
	 $                         210,000 

	      Operating 
	 $                         380,000 

	      Equipment Rental Credit 
	 $                     (1,650,000)

	
	

	 Administrative Expense 
	 $                         340,000 

	      LESS:  Handling Charges 
	 $                            (5,000)

	                 Overhead 
	 $                          (70,000)

	
	

	 Capital Outlay - Net 
	

	      Capital Outlay 
	 $                         300,000 

	      LESS:  Depreciation, etc. 
	 $                        (275,000)

	
	

	 Distributive Expenses 
	 $                      1,000,000 

	Total Expenditures
	 $                      5,451,767 


