
            Presque Isle County Road Commission 

Minutes

December 29, 2016
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Charles Rhode called the meeting to order at 8:30 a.m. 
Board Members Present:  Charles Rhode, Ronald Bischer, Thomas Catalano
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, Mechanic Daren Elowsky
Visitor:  Michigan Caterpillar Sales Representative John Roch
Minutes:

           Motion by Bischer (Catalano) to approve the minutes from the December 12, 2016 meeting.

Ayes:  All

Accounts Payable: 

           Motion by Bischer (Catalano) to approve the December 29, 2016 accounts payable in the amount of $37,129.48
          Ayes:   Rhode, Bischer, Catalano
9:00 a.m. – Public Hearing – 2017 Budget
          Chairman Rhode opened the public hearing at 9:00 a.m.  No written comments have been received and no visitors were in attendance for the hearing.  Supt./Mgr Smigelski reviewed the proposed budget revenues and expenses.  Discussion took place on the change in the way distributive expenses will be budgeted.
           A motion was made by Catalano (Bischer) to adopt the 2017 Budget as presented (see attached) and further to adopt the General Appropriations Act as follows:
        For the purpose of administering the General Appropriations Act in accordance with the provisions of Public Act 2 of 1968, as amended, the following provisions are included:


1.
Gerald Smigelski, Superintendent/Manager, is designated as Chief 



Administrative Officer, and Anne M. Wirgau, Clerk, is designated as Chief 

Financial Officer.


2.
The Chief Financial Officer is authorized to transfer up to 25% of a line-item 

amount approved in the General Appropriations Act to another line-item 


without prior approval, but subject to approval of the Board of Road 


Commissioners at their next regular Board Meeting.
       Ayes:  Bischer, Catalano, Rhode
          Hearing closed at 9:50 a.m. 
Supt./Mgr. Report: 
· Supt./Mgr. informed the Board of a lower local match for the County Road 451 project (Pinkerton Ave to .5 north of W. Metz Highway).  With the re-allocation of STP funds our share was reduced from $115,300 to $58,539 and budget numbers for 2017 have been adjusted accordingly.
· Supt./Mgr reviewed a report for overtime paid to the Mechanic and other employees for equipment repair for the year through 12/12/16.  Discussion was held.
· Darryl Spragg was not re-appointed to the Alpena County Road Commission Board, Tom Spaulding has been appointed as his replacement.
· MCRCSIP has provided a “Over the Counter and Prescription Drug Policy” and “Safety-Sensitive Employee Release to Work form for Prescription Medications” for review.  Discussion was held and no action is planned at this time.
· Supt./Mgr will be attending the MTA meeting to be held at the Rogers Township Hall on Tuesday, January 3, 2017 at 7:00 p.m.
· The fuel tax and registration fee increases being implemented January 1, 2017 were discussed.
· Snowfall year to date is: 35”, last year on this date a winter storm occurred. 
Unfinished Business: 
           Discussion was held regarding Fuel Tank Pollution Liability Insurance.  Supt./Mgr has contacted several agencies inquiring as to whether or not it is legally required for our 1100 gallon above ground fuel tanks.  Mr. Herb Jenkins, State of Michigan Department of Licensing, informed Supt./Mgr that pollution liability insurance is not required for our tanks.  Four other road commissions in the Straits Area Council do not carry a separate pollution insurance.  MCRCSIP covers accident and property damage related to the tanks but does not insurance for pollution damage and clean up.  If we opt to cancel our policy written notice must be provided to Creative Benefits and Insurance Solutions.
          A motion was made by Bischer (Catalano) to cancel the fuel tank pollution insurance and authorize Supt./Mgr Gerald Smigelski to sign necessary documents.

         Ayes:  Rhode, Bischer, Catalano

           John Roch, Michigan Caterpillar sales representative entered the meeting to discuss and answer questions regarding the purchase of extended warranties on the two motor graders that are coming up for guaranteed buy back this summer.  Supt./Mgr Smigelski reviewed the status of the road Commission owned motor graders, noting both have a guaranteed buyback option of $145,000 at the end of June, 2017.  The Onaway motor grader has approximately 3,400 hours of use and the Posen motor grader has 4,800 hours of use.  Supt./Mgr stated the Road Commission has three options; keep both graders and purchase extended warranties or turn both back or keep one and turn one back.  Mr. Roch suggested in order to change the purchase cycle of buying two at a time that the Onaway motor grader be kept and the Posen motor grader be turned in. 
           Supt./Mgr Smigelski stated the $145,000.00 buy back payment would aid in cash flow for 2017 and would help cover the purchase of two mow or broom tractors and a lease payment if a new motor grader was leased.  The cost for an eighty-four month lease of a new 140M would be approximately $25,000 per year with a full 72 month warranty. Discussion was held regarding the expected life of motor graders.  Chairman Rhode polled the Board to see if there was consensus to allow Mr. Roch to prepare financial information on a proposal to keep one grader and turn one back.  Supt./Mgr Smigelski advised the Board that a decision would need to be made by February as there is a fourteen week lead time on obtaining a motor grader.  Mr. Roch said he could have the proposal done by the end of January, possibly by the next meeting on January 9, 2017.
           Mr. Roch thanked the Board and left the meeting at 10:37 a.m.

   New Business: 

        A motion was made by Catalano (Bischer) to enter an agreement with Rogers Township to place a Hot Mix 1 ½” Asphalt overlay on Birchwood Drive from US-23 to US-23 (3 miles) for an estimated cost of $250,000.00 with the Rogers Township share not to exceed $187,500.00.  Rogers Township will pay $62,500 at the beginning of the project and then pay $62,500 in 2018 and 2019.

       Ayes:  Catalano, Bischer, Rhode

       Clerk Wirgau presented proposed final amendments to the 2016 Budget (see attached) and asked that a Budget Resolution be adopted.  Supt./Mgr and Clerk answered several questions regarding the spread of employment and operation costs into the expenditure side of the budget.  Supt./Mgr also reviewed several pages of the Act 51 report which detail fringe costs.  
       The following resolution was offered by Commissioner Catalano and supported by Commissioner Bischer:

Board of Presque Isle County Road Commissioners

2016 Budget Resolution


WHEREAS, this resolution shall be the budget adoption resolution of the Presque Isle County Road Commission for the year ended December 31, 2016. This resolution adopts proposed revenues and expenditures as presented in the accompanying budget document.  Total revenues are adopted as $ 4,854,904.96, expenditures as $5,151,440.38 with a proposed fund balance at December 31, 2016 of $1,906,572.15, and;


WHEREAS, no Presque Isle County Road Commission member or employee of the commission shall expend any funds or obligate any expenditures except pursuant to appropriations authorized by the budget document.  Changes in amounts appropriated by the Commission shall require approval of the Commission, and;


BE IT RESOLVED that the Director of Finance be allowed to adjust the budget after December 31, 2016 to modify the various revenue and expenditure accounts which cannot be accurately projected prior to year end, and;


BE IT FURTHER RESOLVED that this resolution is to take effect immediately.
         Ayes:  Rhode, Bischer, Catalano

         A motion was made by Catalano (Bischer) to set the Re-organizational meeting for Monday, January 9, 2017 at 8:30 a.m. with a regular meeting to follow and Monday, January 23, 2017 at 8:30 a.m.

       Ayes:  All

      A motion was made by Rhode (Bischer) to adjourn at 10:55 a.m.

      Ayes:  All

	Presque Isle Road Commission 2017  Proposed Revenue Budget

	
	

	State  Aide --
	2017 Proposed

	     Motor Vehicle Funds
	

	           Engineering 
	 $                           10,000.00 

	           Primary Road Allocation 
	 $                      1,957,500.00 

	           Local Road Allocation 
	 $                      1,417,500.00 

	           Snow Removal  
	 $                           75,000.00 

	           Forest Road Funds 
	 $                           87,000.00 

	           State Critical Bridge 
	 $                                        -   

	      State Trunkline Maintenance 
	 $                         662,410.00 

	      State - Non Maintenance TWA 
	 $                                        -   

	        State - Cat D 
	 $                         146,149.00 

	 Total State Aide Revenue 
	 $                      4,355,559.00 

	
	

	 Federal Funds - 
	

	      Bridge 
	 $                                        -   

	      Surface Transportation Program 
	 $                         420,897.00 

	 Total Federal Aide Revenue 
	 $                         339,486.00 

	
	

	 Contributions - 
	

	      Townships 
	 $                         250,000.00 

	 Total Township Contributions 
	 $                         250,000.00 

	
	

	 Other  Revenues 
	

	      Miscellaneous 
	 $                           20,000.00 

	      Interest Earned on Investments 
	 $                             8,000.00 

	      Rentals/Oil Leases 
	 $                             4,000.00 

	      Refunds (MCRCSIP)/Insurance proceeds 
	

	      Gain (loss) on Equipment Disposals 
	 

	 Total Other Revenues 
	 $                           32,000.00 

	
	

	 Total Revenues 
	 $                      4,977,045.00 

	
	

	
	

	 Presque Isle Road Commission 2017 Proposed Expenditure Budget 

	
	2017 Proposed

	 Primary Road  
	

	      Heavy Maintenance 
	 $                         645,000.00 

	      Maintenance 
	 $                         500,000.00 

	      Bridge 
	 $                         290,000.00 

	      Winter Maintenance 
	 $                         500,000.00 

	 Local Road  
	

	      Heavy Maintenance  
	 $                         350,000.00 

	      Maintenance 
	 $                      1,400,000.00 

	      Bridge 
	 $                           10,000.00 

	      Winter Maintenance 
	 $                         550,000.00 

	 State Trunkline 
	

	      Maintenance  
	 $                         662,410.00 

	       Non maintenance TWA 
	

	 Equipment Expenses 
	

	      Direct 
	 $                         700,000.00 

	      Indirect 
	 $                         240,000.00 

	      Operating 
	 $                         280,000.00 

	      Equipment Rental Credit 
	 $                     (1,800,000.00)

	
	

	 Administrative Expense 
	 $                         550,635.00 

	      LESS:  Handling Charges 
	 $                            (6,000.00)

	                 Overhead 
	 $                          (70,000.00)

	
	

	 Capital Outlay - Net 
	

	      Capital Outlay 
	 $                         425,000.00 

	      LESS:  Depreciation, depletion,  etc. 
	 $                        (250,000.00)

	
	

	 Distributive Expenses 
	

	Total Expenditures
	 $                      4,977,045.00 


	Presque Isle Road Commission 2016  Revenue Budget

	
	
	

	
	Amended Budget
	Proposed Final Budget

	  2016  Revenues
	9/30/2016
	12/31/2016

	State  Aide --
	
	

	     Motor Vehicle Funds
	
	

	           Engineering 
	 $                  10,000 
	 $                        10,000.00 

	           Primary Road Allocation 
	 $             1,550,000 
	 $                  1,578,676.89 

	           Local Road Allocation 
	 $             1,125,000 
	 $                  1,147,905.68 

	           Snow Removal  
	 $                  69,000 
	 $                        75,159.15 

	           Forest Road Funds 
	 $                  87,000 
	 $                        87,098.22 

	           State Critical Bridge 
	
	

	      State Truckline Maintenance 
	 $                646,717 
	 $                      646,304.57 

	       State - Non Maintenance TWA 
	0
	 $                      215,533.69 

	      State - Local Agency Disbursement 
	213,800
	 $                      213,673.74 

	        State - Cat D 
	89,000
	 $                        89,421.00 

	 Total State Aide Revenue 
	 $             3,790,517 
	 $                  4,063,772.94 

	
	
	

	 Federal Funds - 
	
	

	      Bridge 
	 $                  50,000 
	 $                        76,579.29 

	      Surface Transportation Program 
	 $                382,800 
	 $                      456,257.68 

	 Total Federal Aide Revenue 
	 $                432,800 
	 $             532,836.97 

	
	
	

	 Contributions - 
	
	

	      Townships 
	200,000
	 $                      182,500.00 

	 Total Township Contributions 
	 $                200,000 
	 $             182,500.00 

	
	
	

	 Other  Revenues 
	
	

	      Miscellaneous 
	30,000
	 $                        27,064.54 

	      Interest Earned on Investments 
	 $                    8,000 
	 $                          6,122.23 

	      Rentals/Oil Leases 
	 $                    4,000 
	 $                              336.08 

	      Refunds (MCRCSIP)/Insurance proceeds 
	 $                           - 
	 $                        42,272.20 

	      Gain (loss) on Equipment Disposals 
	 $                           - 
	 

	 Total Other Revenues 
	 $                  42,000 
	 $                        75,795.05 

	
	
	

	 Total Revenues 
	4,465,317
	 $          4,854,904.96 


	Presque Isle Road Commission 2016 Expenditure Budget 

	
	
	

	
	Amended Budget
	Proposed Final Budget

	 2016 Expenditures 
	9/30/2016
	12/31/2016

	 Primary Road  
	
	

	      Heavy Maintenance 
	 $                525,000 
	 $                      824,042.35 

	      Maintenance 
	 $                400,000 
	 $                      602,462.23 

	      Bridge 
	 $                100,000 
	 $                      102,773.54 

	      Winter Maintenance 
	 $                400,000 
	 $                      489,305.71 

	 Local Road  
	
	

	      Heavy Maintenance  
	 $                250,000 
	 $                      217,267.86 

	      Maintenance 
	 $                900,000 
	 $                  1,580,527.15 

	      Bridge 
	 $                  20,000 
	 $                          2,246.63 

	      Winter Maintenance 
	 $                450,000 
	 $                      474,762.11 

	 State Trunkline 
	
	

	      Maintenance  
	 $                646,717 
	 $                      628,896.87 

	       Non maintenance TWA 
	 $                           - 
	 $                      215,533.69 

	 Equipment Expenses 
	
	

	      Direct 
	 $                410,000 
	 $                      735,494.47 

	      Indirect 
	 $                200,000 
	 $                      251,091.64 

	      Operating 
	 $                260,000 
	 $                      202,087.00 

	      Equipment Rental Credit 
	 $           (1,700,000)
	 $                (1,915,935.82)

	
	
	

	 Administrative Expense 
	 $                350,000 
	 $                      678,564.90 

	      LESS:  Handling Charges 
	 $                  (6,000)
	 $                        (6,597.60)

	                 Overhead 
	 $                (70,000)
	 $                      (77,826.72)

	
	
	

	 Capital Outlay - Net 
	
	

	      Capital Outlay 
	 $                400,000 
	 $                      383,342.20 

	      LESS:  Depreciation, depletion,  etc. 
	 $              (275,000)
	 $                   (236,597.83)

	
	
	

	 Distributive Expenses 
	 $             1,204,600 
	 

	Total Expenditures
	 $             4,465,317 
	 $          5,151,440.38 

	
	
	

	
	
	

	Revenue
	 $   4,854,904.96 
	

	Expenditures
	 $   5,151,440.38 
	

	Net Impact on Fund Balance
	 $    (296,535.12)
	

	
	
	

	Fund Balance December 31, 2016
	 $   1,906,572.15 
	


