
   Presque Isle County Road Commission

Minutes

December 30, 2019
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan.  Chairman Thomas Catalano called the meeting to order at 8:30 a.m.  
Board Members Present:  Thomas Catalano, Ronald Bischer, Stephen Lang
Also Present:   Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau
Visitors:   John Chappa, Presque Isle County Commissioner
Minutes:

          A motion was made by Lang (Bischer) to approve minutes from December 11, 2019 
 meeting.
         Ayes:  All

Accounts Payable: 
           A motion was made by Bischer (Lang) to approve the December 30, 2019 accounts payable in the amount of $103,452.50
         Ayes:    Lang, Bischer, Catalano
Public Hearing:  

       Chairman Catalano opened the Public Hearing for the purpose of receiving comments on the proposed 2020 Budget at 9:00 a.m.  No written comments were received at the office.  Discussion was held regarding the proposed revenue in particular the MDOT Transportation Work Authorization (TWA) line item.  A contract has not yet been received for the Shoreline Protection project on US-23 north and the budget will have to be amended to include it after year end.
      A motion was made by Lang (Bischer) to adopt the proposed budget for fiscal year 2020. (See attached.)  

      Ayes:  Catalano, Bischer, Lang

Supt./Mgr Report: 

· 22” of snowfall recorded to date, close to 2” of rainfall in past two days.
· Belknap Township Board has emailed Supt./Mgr asking if they participated at 35% cost share would the Road Commission install rumble strips at the intersection of County Road 638 and 441 Highway.  Discussion was held.  The Board declined Belknap Township’s offer and asked the Supt./Mgr to relay this to Belknap Township.
· On behalf of the crew they wanted me to express their thanks for the increased safety allowance.
· The US-23 shoreline repair is to be done by Elmer’s.  The $289,000.00 contract will flow through the Road Commission under a MDOT TWA and we will get overhead (8.5%) in the amount of $24,565.00 for administering the project.  Once we know the exact amount, we will add it to the 2020 Budget.

· Bismarck Township is requesting an estimate to reconstruct 634 Hwy from County Road 451 to Bates Road.  This section of 634 Hwy is a local road which was seal coated in 1973.  A crush and shape reconstruction would be necessary to repair the road.
· Rogers City Foreman Keith Konieczny and Supt./Mgr Smigelski met with Swan Bay Energy Company representative, Scott Smillie, to discuss the possible installation of wind turbines in Moltke Township.  They are looking at erecting twenty (20) in 2021 and twenty (20) in 2022 with a possibility of an additional twenty (20) at a later date.  A map of the proposed turbine locations was reviewed by the Board.  The turbines are 336’ tall with 170’ blades which requires a 504’ fall zone per turbine.
· Rogers City crew has removed a berm near the entrance of the Buck & Fur Hunting Club, thus widening 634 Highway.  The sand was hauled to several low spots on Boneyard Road.  There were several other locations where they removed a few trees close to the roadway along 634 Hwy.  Photos were reviewed by the Board and discussed.
· Crews have been brushing, Onaway on 638 Hwy near Wright road, Posen at various locations in Presque Isle and Krakow Township areas.
· Posen and Pulawski Townships have agreed to chip and fog seal East Metz highway east of M-65 next summer.  The length of road being done is 1.25 miles.

· The Road Commission has received a letter from EPA requiring that we close off a garage drain at the Onaway facility.  Supt./Mgr informed the Board earlier in the year that Mary Ann Heidemann came around during the summer and inspected drain sites and took photos at all three garages.  Supt./Mgr will be working on plan to create new drain.

· A request from a part time employee to increase the hourly wage for the position was discussed.  No Board action was taken.

· A list of township projects by township dating back to 1972 was given to the Board as an informational item.  The list includes the cost share amount paid by the township.
· Photos of West 638 Hwy with cracks along the edge line were discussed.  The road will be monitored and repairs to be determined in the spring.
· Supt./Mgr advised the Board of his updated vacation dates, will be gone January 21, 2020 through February 4, 2020.

Unfinished Business:

    None
New Business:
      A motion was made by Bischer (Lang) to increase MERS additional payment to $25,000.00 per month effective January 2020.
      Ayes:  Bischer, Catalano, Lang

        A motion was made by Lang (Bischer) to set County Road Engineer salary at $3,200.00.

        Ayes:  Lang, Bischer, Catalano
      The next meeting date is Wednesday, January 8, 2020 at 8:30 a.m. 
      Chairman Catalano adjourned the meeting at 10:30 a.m.
	Presque Isle Road Commission   2020     Revenue Budget

	
	2020

	State  Aide --
	Adopted

	     Motor Vehicle Funds:
	

	           Engineering 
	 $                        10,000 

	           Primary Road Allocation 
	 $                   2,600,000 

	           Local Road Allocation 
	 $                   2,000,000 

	           Snow Removal  
	 $                      109,500 

	           Forest Road Funds 
	 $                        87,000 

	           State Critical Bridge 
	

	       State Trunkline Maintenance 
	 $                      842,176 

	       State - Non Maintenance TWA 
	

	       State - Cat D  
	 $                        63,485 

	        State Funds - Other: 
	

	              Wetland Mitgation 
	 

	 Total State Aide Revenue 
	 $                   5,712,161 

	
	

	 Federal Funds - 
	

	      Surface Transportation Program   
	 $                      470,000 

	 Total Federal Aide Revenue 
	 $                      470,000 

	
	

	 Contributions - 
	

	      Townships 
	 $                      400,000 

	 Total Township Contributions 
	 $                      400,000 

	
	

	 Other  Revenues 
	

	      Miscellaneous 
	 $                        20,000 

	
	

	      Interest Earned on Investments 
	 $                        10,000 

	      Rentals/Oil Leases 
	 $                          2,000 

	      Refunds - MDOT  (MCRCSIP)/Insurance proceeds 
	

	      Gain (loss) on Equipment Disposals 
	

	
	

	
	

	 Total Other Revenues 
	 $                        32,000 

	 Total Revenues 
	 $                   6,614,161 

	
	

	 Presque Isle Road Commission   2020     Expenditure Budget 

	
	2020

	
	Adopted

	 Construction/Capacity Improvements 
	

	 Primary Road  
	

	      Heavy Maintenance 
	 $                   1,200,000 

	      Maintenance 
	 $                      500,000 

	      Bridge 
	 $                        10,000 

	      Winter Maintenance 
	 $                      550,000 

	 Local Road  
	

	      Heavy Maintenance  
	 $                      700,000 

	      Maintenance 
	 $                   1,500,000 

	      Bridge 
	 $                        10,000 

	      Winter Maintenance 
	 $                      600,000 

	 State Trunkline 
	

	      Maintenance  
	 $                      842,176 

	       Non maintenance TWA 
	 $                                  - 

	 Equipment Expenses 
	

	      Direct 
	 $                      725,000 

	      Indirect 
	 $                      340,000 

	      Operating 
	 $                      300,000 

	      Equipment Rental Credit 
	 $                  (2,000,000)

	
	

	 Administrative Expense 
	 $                      600,000 

	      LESS:  Handling Charges 
	 $                         (2,000)

	                 Overhead 
	 $                       (70,000)

	
	

	 Capital Outlay - Net 
	

	      Capital Outlay 
	 $                      900,000 

	      LESS:  Depreciation, depletion,  etc. 
	 $                     (250,000)

	Total Expenditures
	 $                   6,455,176 



