
            Presque Isle County Road Commission

Minutes

December 8, 2014
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m. 
Board Members Present:  Thomas Catalano, Charles Rhode, Ronald Bischer
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau
Visitors:  Clifford Tollini, Allis Township Supervisor
Minutes:
           Motion by Rhode (Bischer) to accept the minutes from the November 10, 2014 meeting.
           Ayes:  All
Accounts Payable: 

           Motion by Rhode (Bischer) to approve the November 20, 2014 accounts payable in the amount of $38,033.99.
         Ayes:   Rhode, Bischer, Catalano
          Motion by Bischer (Rhode) to approve the December 8, 2014 accounts payable in the amount of $184,165.59

          Ayes:  Catalano, Bischer, Rhode

Visitor:
 
 
          Allis Township Supervisor Clifford Tollini appeared before the Board to discuss the condition of gravel roads within Allis Township.  Supervisor Tollini has been receiving complaints from his constituents regarding the pot holes and rough surface of several roads.  Mr. Tollini asked what the plan was to repair the roads?  Supt./Mgr Smigelski advised Supervisor Tollini that crews have been placing a thin layer of gravel where it is possible. 

           Supervisor Tollini asked if a study had been done to obtain a cost to install 6” of gravel on all county gravel roads.   Supt./Mgr Smigelski presented a needs study recently completed which showed the county having 510 miles of gravel roads.  An approximate estimate to place down 6” of gravel at @ 3,000 yds per mile equaling 1.5 million yards @ $7.50 per yard would be $12 million dollars.  
        A discussion was held regarding grading techniques, spot grading, blade pressure, personnel availability and roads with little or no crown, no ditches and sod curbs which prevent water runoff.  The Supt./Mgr was requested to meet with the Foremen to formulate a plan to prevent this issue next year.     
Supt./Mgr Report: 
· The DNR has rerouted a section of the snowmobile trail around the snow trail bridge that is closed near Millersburg.  Snowmobiles will travel through the Village of Millersburg along Millersburg Road to Freel Road, west back to the trail.
· Supt./Mgr’s request to attend the CRASIF related AGRIP conference in March, 2015 was discussed.  
· The Board was advised a fatality that occurred on US-23 near Larke Ave on November 19, 2014 at 7:00 a.m.  A southbound automobile lost control and crossed the centerline striking a northbound truck.  The road surface had been bladed and salted prior to the accident at 6:00 a.m.
· Area Road Commission managers met with Representatives Peter Pettalia, Wayne Schmidt and Jim Stamos on November 24, 2014 in Alpena to discuss road funding.  
· Snowfall for the month of November was 28”.
· A Federal audit was satisfactorily completed on the force account project done this past summer on W. Heythaler Highway.
· The Bluffs Highway boring project is complete.  Supt./Mgr and County Road Engineer Straley will be meeting with the Bearinger Township committee next week to discuss the results and options available.
· The Lake Street abandonment was discussed.  Supt./Mgr has answered several questions from an adjoining property owner.
· The 634 Highway reconstruction project is scheduled for bid letting in January, 2015 and the 489 Bridge replacement is tentatively scheduled to be let for bids  in February, 2015.
· Crews have been erecting snow fence on several State trunk line routes and installing gravel in ruts and pot holes where possible.
· Specialty Claims, the third party claims adjuster for MCRCSIP, is going out of business effective January 1, 2015.  MCRCSIP is researching new agents for the fuel storage tank policies.
· Rogers City Foreman Roznowski is aware of the indentation of asphalt at the culvert at Noffze Highway and Claus Road.  It will be inspected in the spring when water is out of the ditches.

Unfinished Business:


Commissioners currently participating in health insurance coverage reviewed and signed the privacy practices policy as adopted at the November 10, 2014 meeting. 

New Business:


The proposed 2015 Budget was reviewed with Supt./Mgr Smigelski noting the inclusion of the 489 Bridge replacement  and Roost Road culvert replacement projects along with the purchase of one tandem plow truck.  Chairman Catalano set a public hearing to receive comments on the proposed budget for Monday, December 29, 2014 at 9:15 a.m.
	Presque Isle Road Commission Revenue Budget

	

	
	

	
	  Budget 

	  2015  Revenues
	Proposed 2015

	State  Aide --
	

	     Motor Vehicle Funds
	

	           Engineering 
	 $                           10,000 

	           Primary Road Allocation 
	 $                      1,460,000 

	           Local Road Allocation 
	 $                      1,000,000 

	           Snow Removal  
	 $                           69,000 

	           Forest Road Funds 
	 $                           87,100 

	           State Critical Bridge 
	

	      State Truckline Maintenance 
	 $                         631,485 

	      State - Local Agency Disbursement 
	 $                         118,182 

	 Total State Aide Revenue 
	 $                      3,375,767 

	
	

	 Federal Funds - 
	

	      Economic Development -Fed D 
	

	      Bridge 
	 $                      1,430,000 

	      Surface Transportation Program 
	 $                         413,000 

	 Total Federal Aide Revenue 
	 $                      1,843,000 

	
	

	 Contributions - 
	

	      Townships 
	 $                         150,000 

	 Total Township Contributions 
	 $                         150,000 

	
	

	 Other  Revenues 
	

	      Miscellaneous 
	 $                           20,000 

	      Interest Earned on Investments 
	 $                           10,000 

	      Rentals/Oil Leases 
	 $                             8,000 

	      Refunds (MCRCSIP)/Insurance proceeds 
	

	      Gain (loss) on Equipment Disposals 
	

	      U.S. Fish & Wildlife 
	 $                           45,000 

	 Total Other Revenues 
	 $                           83,000 

	
	

	 Total Revenues 
	 $                      5,451,767 

	
	

	
	

	 Presque Isle Road Commission Expenditure Budget 

	
	

	
	

	
	  Budget 

	 2015 Expenditures 
	 Proposed 2015 

	 Primary Road  
	

	      Heavy Maintenance 
	 $                         550,000 

	      Maintenance 
	 $                         400,000 

	      Bridge 
	 $                      1,507,000 

	      Winter Maintenance 
	 $                         400,000 

	 Local Road  
	

	      Heavy Maintenance  
	 $                         273,282 

	      Maintenance 
	 $                         600,000 

	      Bridge 
	 $                           10,000 

	      Winter Maintenance 
	 $                         450,000 

	 State Truckline 
	

	      Maintenance (includes refund) 
	 $                         631,485 

	
	

	 Equipment Expenses 
	

	      Direct 
	 $                         400,000 

	      Indirect 
	 $                         210,000 

	      Operating 
	 $                         380,000 

	      Equipment Rental Credit 
	 $                     (1,650,000)

	
	

	 Administrative Expense 
	 $                         340,000 

	      LESS:  Handling Charges 
	 $                            (5,000)

	                 Overhead 
	 $                          (70,000)

	
	

	 Capital Outlay - Net 
	

	      Capital Outlay 
	 $                         300,000 

	      LESS:  Depreciation, etc. 
	 $                        (275,000)

	
	

	 Distributive Expenses 
	 $                      1,000,000 

	Total Expenditures
	 $                      5,451,767 



After discussion, a motion was made by Bischer (Rhode) to award a $200 safety and clothing allowance to all full time employees and part time custodian.


Ayes:  Catalano, Rhode, Bischer

The Posen Foreman position was discussed.  Thomas Kroll retired November 30, 2014 and Martin Zdybel has been promoted to Posen Foreman and is currently being paid hourly.  Kroll was scheduled to receive $46,270.00 in salary for 2015. Supt./Mgr Smigelski recommends Zdybel’s salary be set at $42,000.00 for 2015.  A motion was made by Rhode (Catalano) to set Zdybel’s 2015 salary at $42,000 with a one year probationary period.


Ayes:  Rhode, Catalano


Nays:  Bischer


A motion was made by Rhode (Bischer) to authorize Martin Zdybel to use the Awakon Community Federal Credit Union VISA account and to remove Thomas Kroll from the account.


Ayes:  Rhode, Bischer, Catalano


An email received from Michigan State Police Motor Carrier Division regarding a 2015 spring weight restriction enforcement contract was read and discussed.  No action was taken.

A motion was made by Bischer (Rhode) to adopt resolution 2014-8 as follows:

Certified Road Mileage Adoption Resolution 2014-8

WHEREAS, the Board of Road Commissioners of Presque Isle County has received the following changes to the Act 51 Certified Mileage Maps for 2014 and accepts all changes as listed below:

ADDITIONS

COUNTY LINE ROAD

Transfer of jurisdiction from the Cheboygan County Road Commission to the Presque Isle County Road Commission a section of County Line Road beginning at the intersection of M-68 and proceeding south .5 miles.  Located on the west line of section 7, T34N., R.2E. Allis Township.

HODGETTS DRIVE


A strip of land for Highway purposes, lying in section 24 & 25, T34N, R7E, said easement being 66 feet wide, 33 feet laying each side of the described centerline as recorded in a survey on liber 204 and page 788 for a total distance of 959.6 feet:

MILEAGE CHANGES

COLD CREEK ROAD


A change in certified mileage from .5 miles to .3 miles. Located on the section line of 12 and 13, T35N., R2E

DELETIONS

THORNE ROAD


Located in section 22, T36N., R2E. 1 mile

OCQUEOC LAKE ROAD



Located north of Black Mallard to Grace Harbor Highway, .5 miles

TOMAHAWK ROAD


Located in sections 18 and 19 of T33N., R3E. .95 miles. Between Aviation Highway and Tomahawk Lake Highway.

HOFFMEYER ROAD


Located in sections 18 and 19 of T33N., R3E. .1 mile. Between Aviation Highway and Rainy Lake Road.

WHEREAS, the Board of Road Commissioners agree with these changes, and 

NOW, THEREFORE LET IT BE RESOLVED that the Board of Road Commissioners for Presque Isle County accepts and approves of the above changes to the 2014 Certified Act 51 Mileage Maps.

Adopted:  Ayes:   Rhode, Catalano, Bischer  


     Nays:  None


Chairman Catalano set the 2015 re-organizational meeting for Monday, January 5, 2015 at 8:20 a.m.

Administrative salaries for 2015 and the three hourly positions currently not part of the Employee Association agreement were reviewed with the Board by Supt./Mgr Smigelski.  At 11:20 a.m. a motion was made by Rhode (Bischer) to enter closed session for the purpose of discussing administrative salaries.  

Ayes:  Rhode, Bischer, Catalano

Chairman Catalano reopened the meeting at 11:55 a.m.


A motion was made by Rhode (Bischer) to set the 2015 Administrative salaries and three hourly wages as follows, effective 01/01/2015:

	Superintendent/Manager
	Gerald Smigelski
	
	$64,000.00 

	Secretary/Clerk
	Anne Wirgau
	
	$44,000.00 

	State Foreman
	Don Roznowski
	
	$46,500.00 

	Foreman
	Al McAtee
	 
	$45,300.00 

	Foreman 
	Marty Zdybel
	
	$42,000.00 

	Shop Foreman
	Steven Peters
	
	$46,500.00 

	Engineer
	Mark Straley
	
	$3,200.00 

	Secretary/Payroll Clerk
	Susan Paull (review by 07/01/15)
	 
	$12.50 

	Mechanic 
	Darren Elowsky
	
	$19.00 

	Custodian
	Brad Mertz
	
	$10.25 



Ayes:  Catalano, Rhode, Bischer
     The next regular scheduled meetings are Monday, December 29, 2014 at 8:30 a.m. and Monday, January 5, 2014 at 8:30 a.m.


There being no further business it was moved by Bischer (Rhode) to adjourn the meeting at 12:09 p.m.  

         
Ayes:  All
