


   Presque Isle County Road Commission
Minutes
February 3, 2021

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m.  


Board Members Present:  Thomas Catalano, Ronald Bischer, Norman Quaine
Also Present: Supt./Mgr Smigelski, Clerk Anne Wirgau, Assistant Supt./Mgr David Kowalski
Visitors:  John Chappa, Presque Isle County Commissioner

Minutes:
          A motion was made by Bischer (Quaine) to approve minutes from January 20, 2021 regular meeting as presented.
         Ayes:  All
                	
Accounts Payable: 	
           Motion by Quaine (Bischer) to approve the February 3, 2021 accounts payable in the amount of $169,150.72
         Ayes:    Quaine, Bischer, Catalano
        
Supt./Mgr Report: 

· COVID-19 update
· A handout from MCRCSIP regarding the updated February 1, 2021 orders was given to the Board.
· Snowfall total is 37.5” so far this season, last year was 49”.  
· Hardies Electric will be replacing the overhead lights in the coffee room, repairing the light on the flagpole and a few other odds and ends.  Supt./Mgr will also be getting an estimate on replacing ballasts in the offices.
· Supt./Mgr provided an update on the Village of Hawks fuel spill contamination.  County Road Engineer Mark Straley informed Supt./Mgr no contaminated soil was encountered during construction of 451 Hwy through the Village of Hawks. Discussion was held.
· East Grand lake Road project – permission has been received from Alpena County Road Commission to do a pavement joint on the Alpena County end of the road project.  Completion date of 10/16/2021.
· Crews are still brushing – Posen in the Presque Isle Development, Onaway on Thompson Road, Rogers City on Ristow Hwy.  MDOT is also contracting with a tree service to cut along US-23 at several locations: Grand Lake area (Karol St.), Long Lake area (Shubert Hwy) and between M-65 and plastic factory.
· Supt./Mgr received notice from MDOT that jurisdictional transfer of Kimball Street was approved effective immediately.
· Supt./Mgr received two quotes for the concrete box culvert for Airport Hwy; Northern Concrete Pipe – 3’ x 5’ x 46’, $24,300 delivered; Mack Industries – 3’ x 6’ x 46’, $36,786; UP Concrete Pipe did not quote – cannot provide pipe this year, too busy.  I ordered the box culvert from Northern Concrete Pipe with expected delivery in May.
· Tom Smith, Shoepac Hunting Club, sent a lengthy letter regarding high water issues impacting the club property.  Also, Tennant Road, has been closed for several years due to water over the road.  Last weekend (January 23rd) someone tried driving across the ice from the south and the vehicle fell in.  The recovery vehicle also fell through the ice.  Discussion was held.
· Shop mechanics will be installing new pins & rails on the excavator.  The old ones were really worn down.
· Michigan CAT is replacing the nonfunctioning backup camera on the recently acquired skid steer at no cost.  The Rogers City crew will have the skid steer in use at Ristow Highway today when brushing.
· Supt./Mgr provided a report on the Straits Area Council Meeting held yesterday virtually.  Supt./Mgr, Assistant Supt./Mgr, Commissioner Quaine and Clerk Wirgau attended the meeting.   The CRA Highway conference may be postponed until April, 2021, employment background checks are available through MCRCSIP and a seasonal weight restriction app is available through CRA for smart phones.  Recent legislation passed included a bill allowing Road Commissions to borrow money for up to 30 years and a bill allowing the use of Road Commission funds to pay attorneys for defending individuals named in Road Commission lawsuits.
·  Assistant Supt./Mgr and Supt./Mgr will be attending PASER training virtually February 23-25, 2021 for a couple of hours each day.  
· A MCRCSIP training titled “What the heck!” is scheduled for February 23, 2021 virtually.  Two MCRCSIP attorneys are presenting on lawsuit prevention.
· Supt./Mgr provided a photo of the boat launch on Black Lake off County Road 489 to the Board.  The cement slabs were installed in July of 1994.  Re-rod is poking up through the cement and may be a liability to the Road Commission.  The Onaway crew has cut off the re-rod several times in the past few years.  Supt./Mgr would like to contact DNR to see if a grant is available to replace them.  Discussion was held.
Unfinished Business:
    
         None
        
New Business:       

            Supt./Mgr discussed the condition of our copy machine and a recent repair call.  Two critical parts are becoming worn and would cost $1400 plus labor to repair.  A proposal was provided to the Supt./Mgr by Williams Office Equipment which included pricing for a refurbished Toshiba copy machine ($2,495.00 after trade in) and a new Toshiba copy machine ($4,995.00 after trade in).  Both offers include a full one-year/25,000 copy warranty.  Discussion was held.
      A motion was made by Quaine (Bischer) to purchase a refurbished Toshiba E-Studio 256/257 Series Multi-function System for $2,495.00 from Williams Office Equipment.
     Ayes:  Catalano, Bischer, Quaine

     Discussion was held regarding the upcoming E. Grand Lake Road project, from Alpena County line north 1.7 miles.  Commissioner Bischer asked if the match money we were not using on the 451 Highway project (shortened project length) was being used for the E. Grand Lake Road crush and shape project.  Supt./Mgr stated County Road funds are budgeted for E. Grand Lake, similar to how 638 Hwy from Grand Pte to the township line was funded last year.  Supt./Mgr Smigelski also stated the reasons Co. Rd 451 was shortened in length was to keep the Road Commission’s matching share to approximately $80,000.00  If the project was not shortened the Road Commission share would have been closer to $200,000.00.  The additional funds were not in the 2021 Budget.

      A motion was made by Quaine (Bischer) to sign the title sheet and advertise for bids to be opened March 3, 2021 for E. Grand lake Road crush/shape and paving (1.7 miles) north from Alpena County Line.
    Ayes:  Quaine, Catalano
    Nays:  Bischer

     A motion was made by Bischer (Quaine) to sign title sheet and advertise for bids for Co Rd 451 (1.46 miles from Claus Road east) HMA base crushing, shaping and paving project.
     Ayes:  Catalano, Quaine, Bischer

     The following resolution was offered by Commissioner Quaine and supported by Commissioner Bischer:

RESOLUTION 2021-06

Resolution of the Board of Commissioners of Presque Isle County Road 

	
WHEREAS, this Board has reviewed the 2020 Act 51 Certified Mileage Maps and accepts and approves changes made to said maps.

NOW THEREFORE IT IS RESOLVED, Supt./Mgr Gerald Smigelski of the Presque Isle County Road Commission is authorized to electronically sign the certification document, in the name and on behalf of Presque Isle County Road Commission. 

THIS RESOLUTION is effective this date, with all present Commissioners voting affirmatively.

Adopted	Ayes:  Catalano, Bischer, Quaine
	         Nays:  None

        
     

      A motion was made by Bischer (Quaine) to authorize expenses for Assistant Supt./Mgr Kowalski to attend virtually the Engineer’s Workshop February 9-11, 2021.
     Ayes:  Quaine, Bischer, Catalano
       
     The next regular meeting of the Board of Road Commissioners was set by Chairman Catalano for Wednesday, February 17, 2021 at 8:30 a.m. and Wednesday, March 3, 2021 at 8:30 a.m.
     
        As there was no further business Chairman Catalano adjourned the meeting at 10:16 a.m.





