
            Presque Isle County Road Commission 

Minutes

February 6, 2017
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m. 
Board Members Present:  Thomas Catalano, Charles Rhode, Ronald Bischer
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, Mechanic Daren Elowsky
Visitors:  None
Minutes:

           Motion by Bischer (Rhode) to approve the minutes from the January 23, 2017 meeting.

Ayes:  All

Accounts Payable: 

           Motion by Rhode (Bischer) to approve the February 6, 2017 accounts payable in the amount of $116,835.47
          Ayes:   Catalano, Rhode, Bischer
Supt./Mgr. Report: 
· The quarterly Straits Area Council meeting is scheduled for Tuesday, February 7, 2017 in Mackinaw City.

· Supt./Mgr updated the Board on the status of proposed rewrite of Act 51, Governor is not promoting a revision, not sure what the Legislature intends to do.
· PA 452 of 2016 pertaining to CDL employees was discussed.  No medical card is required for governmental employees.  Our liability insurance pool is recommending continuance of the medical card for our employees as a means to mitigate risk.  More information to follow.
· Discussion was held regarding health insurance on two retirees and spouses, the spouses are Medicare eligible under the age of 65 and this is not covered in the Employee Agreement.  Additional research will be conducted.
· County Road Engineer Straley and Supt./Mgr Smigelski attended the Engineer’s Workshop last week.  Topics covered included electronic reporting for Federal Aid projects, social media for public relations and use of a Thawcaster to predict frost depths during spring frost restriction season.

· PA 298 of 2012 mandates new audit requirements for recipients of ACT 51 monies.  Berthiaume did not include this added task in the audit bid from 2015 and is estimating an additional charge of $1,500 for the service.  

· Balances owed for crushed gravel are approximately $1200 to R.E. Glancy and $85,000 to Alpena Aggregate ($5,000 per month payment)

· The 2015 MDOT audit is complete and a refund check in the amount of $19,619.00 will be issued to the road commission.  A refund check has been received in the amount of $3,727.70 from the cancellation of the fuel tank pollution policy.
· Supt./Mgr and Foremen will be attending “Traffic Incident Management Responder Training” in Alpena later this month. The training is sponsored by MDOT and there is no charge for the training.

Unfinished Business: 
     Supt./Mgr presented information regarding the two motor graders which are eligible for a guaranteed buyback at the end of June.  A revised bid amount of $289,976.00 was provided to Supt./Mgr by Sales Representative John Roch which resulted in an amount to finance of $144,976.00.  A spreadsheet prepared by Supt./Mgr was provided to the Board showing CAT financing amounts and Huron National Bank financing charges.

     Commissioner Rhode is not in favor of borrowing money for a new grader, would prefer to keep both as they have relatively low hours of use.  The purchase of one motor grader could then be budgeted for next year. 
     Discussion was held regarding the lower trade in amount if the two graders were kept for one or two years.

     Head Mechanic Daren Elowsky recommended the purchase of extended warranties for the machines if they were to be kept for additional lengths of time due to the high cost of replacing power train items such as a motor or major hydraulic repairs.
     Supt./Mgr was asked to obtain extended warranty costs for one to three years for each grader.   This information will be presented at the next Board meeting.  
New Business: 

None
     The next meeting dates will be Monday, February 20, 2017 at 8:30 a.m. and Monday, March 6, 2017 at 8:30 a.m.

      A motion was made by Rhode (Bischer) to adjourn at 10:55 a.m.

      Ayes:  All


