


   Presque Isle County Road Commission
Minutes
January 19, 2022

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m.  


Board Members Present:  Thomas Catalano, Ronald Bischer, Norman Quaine
Also Present: Supt./Mgr Kowalski, Clerk Wirgau
Visitors:  John Chappa, Presque Isle County Commissioner; David Campa and Richard Adas, Presque Isle Sno-Trails Club

Minutes:
          A motion was made by Catalano (Quaine) to approve minutes from January 5, 2022 Re-organizational meeting as presented.
         Ayes:  Catalano, Bischer, Quaine

          A motion was made by Catalano (Quaine) to approve minutes from January 5, 2022 meeting as corrected.
         Ayes:  Catalano, Bischer, Quaine

Agenda:
         A motion was made by Catalano (Quaine) to approve agenda.
         Ayes:  All

 Accounts Payable: 	
           Motion by Catalano (Quaine) to approve the January 19, 2022 accounts payable in the amount of $58,702.77
         Ayes:    Bischer, Quaine, Catalano
        
Supt./Mgr Report: 

· The Woods housing project in Presque Isle Township has adjusted the width of the lanes on their proposed plans to 11-foot lanes which meets our standard.  50 foot right of way. Supt./Mgr has a set of updated plans if anyone is interested in reviewing them.
· Up coming weight restrictions: Once again we are the only county in Northeast Lower Michigan allowing road bonding during spring weight restrictions.  We are at $10,000 per mile currently. Discussion was held regarding bonding amount, policy on bonding roads, allowing trucks to run when under 20 degrees and possible length of the restrictions this year.
· Mechanic Daren Elowsky injured a bicep muscle at work last week and is currently off duty waiting to be seen by an orthopedic surgeon.  Depending on the amount of time he will be off work we may look into a part time mechanic to assist Mechanic Sorget in the shop.
· Onaway driver James Wolgast is on light duty.  He fell at home and broke a bone in his hand.
· Supt./Mgr has prepared three road project estimates as requested by Township officials:

Rogers Township; seal and fog 646 Highway, 3.2 miles, Road Commission cost share would be $39,200.00

Rogers Township; Wenzel Highway, partial overlay of 1.5 miles and seal and fog the full 2.26 miles.  Road Commission cost share would be $68,226.75

Presque Isle Township; Highland Pines, 1.5 miles overlay and seal and fog of the full 3.3 miles.  Estimated project cost is $220,000.00.  The township is willing to contribute $50,000.00 towards the cost of this primary road project. Road Commission cost would be $170,000.00

Supt./Mgr also presented the Board with a list or proposed road projects and seal coat projects for the upcoming year.

· [bookmark: _Hlk93492565]Currently have three price quotes for a drum mulcher that would be installed on our 299 track steer machine.  All three quotes are close in price.
Hutson Inc (formerly Bader Bros)	Diamond Mower	       $31,489.00
Michigan Cat                                     HM316 Bite Limiter          $32,533.00
Quick Attachments                            Quick Mulch HFM1200    $37,166.80
              Supt./Mgr presented video of similar drum mulch in operation and discussion was held.

· Michigan Cat can also get us a used 2017 Superior Broom with around 1500 hours on it with an enclosed cab, mid mount broom and knock down blade in the $62,500.00 price range.  RPO option for payment is always available to spread cost over a few months if necessary.  Discussion was held.
· Allan Berg is still interested in having Lost Lake Road relocated on his property and paying for all costs associated with it.  Supt./Mgr is meeting with him next week to inspect the proposed site and review engineered plans prepared by R.S. Scott & Associates.  Commissioner Quaine expressed interest in attending the meeting and Supt./Mgr will be in contact with him regarding date & time.   Discussion was held.

Visitors:

     David Campa and Rick Adas, representatives from the Presque Isle Sno-Trails Club, appeared before the Board to request permission to install snowmobile trail signs on County Road 638 and County Road 441.  The trail is proposed to run on county road right of way from the railroad grade in Pulawski Twp (Section line 20/29) to County Road 441 in Belknap Township where is will turn north back to US-23 for a total of 4 ½ miles.  The previous plan proposed by the club to the DNR has run into wetland issues at the corner of Section 12 Highway and US-23.
     Lengthy discussion was held with Commissioner Catalano stating he is not in favor of allowing snowmobiles to run in residential areas and does not want trail signs put up.  Commissioner Catalano is also concerned that if this temporary route is put in place the bridge over Swan River on the railroad grade would not be reconstructed.  Mr. Campa stated the bridge plans are complete and the money has been allocated.  He is not sure why no movement has been made in constructing the bridge.  Mr. Campa also stated talks are ongoing with Carmeuse to possibly create a snowmobile trail on their property.   Several different possible routes were discussed by the Board and Supt./Mgr Kowalski.   Supt./Mgr Kowalski suggested the club speak with Viegelahn Farms to see if permission could be obtained to cross their property which would reduce snowmobile travel on the county road system.
      Mr. Campa and Mr. Adas thanked the Board for their time and attention to the request which was denied at this time.  Mr. Campa will contact the Supt./Mgr with any new information as it arises. 
     
Unfinished Business:
    
      A motion was made by Quaine (Bischer) to purchase a drum mulch head from Michigan CAT for $32,533.00.
     Ayes:  Catalano, Quaine, Bischer

New Business:       
      
     A discussion was held regarding the dead end of W. Mill Highway in between Section 9 & 16 of Belknap Township.  Supt./Mgr will inspect the road and see if any further maintenance is needed.

     Supt./Mgr advised the Board the Straits Area Council Meeting will be held virtually via Zoom on Tuesday, February 1, 2022 and Commissioners are welcome to attend here at the office.
   
     A motion was made by Catalano (Quaine) to cast an affirmative vote for Mark Christensen of Montcalm County for a three-year seat on the CRA Board of Directors.
     Ayes:  Bischer, Quaine, Catalano

    The next regular meeting of the Board of Road Commissioners was set by Chairman Bischer for Wednesday, February 2, 2022 at 8:30 a.m. and Wednesday, February 16, 2022 at 8:30 a.m.
     
        As there was no further business Chairman Bischer adjourned the meeting at 9:58 a.m.





