
            Presque Isle County Road Commission

Minutes

January 20, 2014
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m. 
Board Members Present: Ronald Bischer, Thomas Catalano, Charles Rhode
Also Present: Supt/Mgr. Gerald Smigelski, Clerk Anne Wirgau, County Road Engineer Mark Straley
Visitors:   Jean-Ives Roch, Michigan Cat
Minutes:
           Motion by Rhode (Bischer) to accept the minutes from the January 6, 2014 Re-organizational meeting.
           Ayes:  All
           Motion by Rhode (Bischer) to accept the minutes from the January 6, 2014 meeting as presented.

           Ayes:  All

Accounts Payable: 

           Motion by Bischer (Rhode) to approve the accounts payable in the amount of $80,877.28
            Ayes:   Rhode, Bischer, Catalano
Unfinished Business:

            Supt./Mgr Smigelski presented and reviewed a spreadsheet detailing the cost to purchase outright or lease a new motor grader from each of the bids received on January 6, 2014.  Discussion was held regarding interest rates, cash flow and the financial impact upon the Road Commission of purchasing vs. leasing.  Supt./Mgr Smigelski is recommending leasing the 2014 Caterpillar 140M2 Motor Grader for the Road Commission.   A motion was made by Rhode (Bischer) to award the bid to Michigan Cat using a 72 month governmental lease with 2.19% interest rate with 12 semiannual payments of $8,857.31 and a balloon payment of $160,000.00 at lease end, including a guaranteed buyback of $160,000.00.
            Ayes:   Catalano, Rhode, Bischer
Supt./Mgr Report:

· Reports were given on the MAP21 Public Hearing held January 7th and the Rural Task Force meeting held January 10th.  Changes in funding disbursement and the schedule of upcoming projects thru 2017 were reviewed.
· The cost for the ice storm January 11th & 12th was approximately $57,000.00
· Year to date snowfall is 89”
· The Posen motor grader is being repaired – drive line pump is not functioning 

· Truck & Trailer has advised that the box for the new truck will not be in until 2nd week of February.

· A discussion was held regarding Tomahawk Road in Case Township.

· Supt./Mgr Smigelski updated the Board on the status of the health insurance co-pay amounts

·  Supt./Mgr would like to hire a part time janitorial person for the office and mechanic shop – 20 hours per week.  Discussion was held regarding job duties and wage for the position.
 New Business:

County Road Engineer Mark Straley presented a report on bridge related issues in the county.   The first item was to inform the Board that the 2013 bridges inspections have been completed.  County Road Engineer Straley is recommending that the Little Trout River Bridge on East 638 Highway Bridge be closed as it is not safe.  The bridge which was built in 1929 has been on the critical bridge list for several years and funding has not been available to reconstruct it.  Discussion was held regarding possible options to replace or rebuild the bridge without having State funding available.   Supt./Mgr Smigelski will send letters to all property owners affected and also publish a notice in the local newspaper advising of the closure.


Another issue impacting the bridge system in Presque Isle County is the change in definition of a bridge to meet classification guidelines.  Three bridges in the County will no longer meet the new definition and are being declassified.  Walker Hwy Bridge over the Ocqueoc River, Quinn Creek Hwy Bridge over Quinn Creek and the Highway 638 Bridge over Ocqueoc River will no longer be eligible for State funding for repairs and reconstruction.  Board consensus was to continue having the bridges inspected on a regular schedule for the safety of the motoring public.


County Road Engineer Straley also advised the Board that the Spile Dam Road Bridge over the Ocqueoc River  is not on the list of bridges within Presque Isle County.  The bridge is open to the public and under the jurisdiction of the Road Commission.  The bridge has been inspected on a regular basis and County Road Engineer Straley is recommending that it be added to the certified list to qualify for funding as necessary.

A motion was made by Bischer (Rhode) to authorize expenses for the Commissioners, Supt./Mgr and Clerk to attend the Straits Area Council Meeting on February 4, 2014.


Ayes:   Catalano, Rhode, Bischer


A motion was made by Rhode (Bischer) to authorize expenses for the Commissioners, Supt./Mgr and Clerk to attend the 2014 Annual CRAM Conference in Lansing March 4-6, 2014.


Ayes:  Catalano, Bischer, Rhode


A motion was made by Rhode (Bischer) to authorize expenses for Supt./Mgr and County Road Engineer to attend the Engineer’s Workshop in Manistee February 11-13, 2014.


Ayes:  Catalano, Rhode, Bischer


Supt./Mgr Smigelski asked permission from the Board to attend a out of state CRASIF conference (Supt./Mgr is an elected CRASIF Board Member.) There would be no expense to the Road Commission. After brief discussion, a motion was made by Rhode (Bischer) to allow Supt./Mgr to attend the fully reimbursed CRASIF Conference March 9-12, 2014 without use of leave time as it is a work related function.

Ayes:  All

The next meeting dates for the Board of Road Commissioners will be on Monday, February 3, 2014 at 8:30 a.m. and Monday, February 17, 2014 at 8:30 a.m.


There being no further business it was moved by Rhode (Bischer) to adjourn the meeting at 11:03 a.m.  

         
 
Ayes:  All
.

