


   Presque Isle County Road Commission
Minutes
January 20, 2021

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m.  


Board Members Present:  Thomas Catalano, Ronald Bischer, Norman Quaine
Also Present: Supt./Mgr Smigelski, Clerk Anne Wirgau, Assistant Supt./Mgr David Kowalski
Visitors:  John Chappa, Presque Isle County Commissioner

Minutes:
          A motion was made by Bischer (Quaine) to approve minutes from January 6, 2021 Re-organizational meeting and regular meeting as presented.
         Ayes:  All
                	
Accounts Payable: 	
           Motion by Bischer (Quaine) to approve the January 20, 2021 accounts payable in the amount of $166,033.49.
         Ayes:    Catalano, Quaine, Bischer
        
Supt./Mgr Report: 

· COVID-19 update
· Susan is working with the county emergency coordinator to schedule our crew for the COVID-19 vaccine.  Seven of twenty-seven employees are interested in receiving the vaccine.  As of today, no one is ill with the virus.
· Crews have been brushing while the weather is mild, with the exception of last Monday evening and Tuesday when we received freezing rain/mist.  Areas being brushed include S. Porter Road south of M-68, in the Presque Isle Development and 638/McIntosh Lake Road area.  
· Supt./Mgr has Straits Area Council Meeting information available including the agenda and previous meeting minutes.  Any Commissioner interested in attending virtually can come to the office on Tuesday, February 2, 2021 at 9:30 a.m.  
· Quotes for the Airport Highway concrete box culvert are expected to be in next week, Supt./Mgr will have a recommendation for the February 3, 2021 meeting.
· Supt./Mgr, at Chairman Catalano’s request, is seeking information from MERS on the defined contribution plan.  Supt./Mgr has requested at no cost a “production study” from MERS which will provide cost information based on the current active division for regular employees.  This is a requirement if any changes are made in the current retirement plan.
· The new monitor and laptop have been installed in the Board room for virtual meetings and safety training.  A large monitor has also been wall mounted in the crew break room for training purposes.  Art Ross will be training office personnel on the software and hardware early next week.  
· MDOT loaned the Posen garage a tandem plow truck with patrol wing at no cost other than fuel.  Marty had two trucks down and the MDOT truck was available.  The truck is being used on the state system.
· The Commissioners Convention will be held in Frankenmuth in April if anyone is interested in attending.
· Assistant Supt./Mgr Kowalski has been studying for the Soil Erosion and Sedimentation test which will be offered sometime this spring.
Unfinished Business:
    
        A motion was made by Quaine (Bischer) to adopt the proposed Corrective Action Monitoring Plan and submit to the Michigan Department of Treasury by February 3, 2021.
        Ayes:  Catalano, Bischer, Quaine
        
New Business:       

        A motion was made by Catalano to vote for Jerry Heim from Kalkaska for a three-year seat on the CRA Board of Directors.  The motion died for lack of support.

       The lease/purchase from Michigan Cat of a 2017 CAT 420 Backhoe and 2016 299 Skid Steer was discussed.  The price of new equivalent equipment versus the cost of the used was discussed with it being noted new would be $129,000.00 and $87,000.00, respectively.  Supt./Mgr Smigelski and Assistant Supt./Mgr Kowalski were able to negotiate a lease/purchase price of $72,000.00 and $52,500.00 including a one-year full warranty.
     A motion was made by Quaine (Bischer) to enter a lease/purchase agreement with Caterpillar Financial for a used 2017 420 Backhoe for $72,000.00 and a used 2016 299 Skid Steer for $52,500.00
    Ayes:  Quaine, Bischer, Catalano

     A motion was made by Bischer (Quaine) to enter an agreement with Krakow Township to chip seal & fog .40 mile of Green Road between Clinton Lake Highway and Alpena Road at a total estimated cost of $11,400.00 with the Krakow Township share not to exceed half of the 65% share ($3,705.00), with the other $3,705.00 to be share with Posen Township as this road is a township line.
     Ayes:  Bischer, Catalano, Quaine

     Commissioner Quaine brought forth a question regarding the recently publicized contamination of soil in the Village of Hawks between the Hawks Store and the Real Estate building. Discussion was held regarding Road Commission liability, funding for contamination clean up and other contaminated sites within the County.
       
     The next regular meeting of the Board of Road Commissioners was set by Chairman Catalano for Wednesday, February 3, 2021 at 8:30 a.m. and Wednesday, February 17, 2021 at 8:30 a.m.
     
        As there was no further business Chairman Catalano adjourned the meeting at 9:45 a.m.





