
   Presque Isle County Road Commission
Minutes
January 23, 2019
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m.  
Board Members Present:  Ronald Bischer,Thomas Catalano
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau
Visitors:   None
Minutes:

          A motion was made by Bischer (Catalano) to approve minutes from January 9, 2019 re-organizational meeting as presented. 
         Ayes:  All
         A motion was made by Bischer (Catalano) to approve minutes from January 9, 2019 meeting as presented. 

         Ayes:  All

Accounts Payable: 
           Motion by Bischer (Catalano) to approve the January 23, 2019 accounts payable in the amount of $226,492.48
         Ayes:    Bischer, Catalano
Supt./Mgr Report: 

· Snow fall totals year to date are:  45” as of yesterday; 68” last year same date
· Supt./Mgr did a presentation yesterday at local Kiwanis Club meeting – acquiring road right of ways and 2019 road projects.
· Brine tanker – discussed possibility of making another using our flat bed trailer and purchasing two plastic tanks or Northeastern Transfer has two used milk tankers available.  Darren and Marty inspected them - $14,000 each; or $25,000 for both, the made up one costed $33,500+.
· Crews have been brushing when time allows; Posen along M-65 south, Onaway along Ingles & McIntosh, 638 Hwy next, then M-211, Rogers City along Huron Shores Road.

· Al & I met with the new Allis Township Supervisor after our last meeting to discuss several items including placing of additional road gravel that township purchased and possible road projects.

· Federal shutdown has delayed our Co Rd 451 project letting.  Was supposed to be let March 1st, not sure when it will be let now.

· Pete Jackey, Presque Isle Newspapers, stopped by after last meeting to ask questions regarding our OPEB liability costs.  Interest in our corrective action plan.  We gave him some information, but not sure how far he is going with the info.

· New telephone system is in place, we are in the learning stages with it.

· Montmorency County Road Commission was broken into last weekend, tools, chainsaws and other small items were stolen, $40,000 worth of property.
· Documents have been submitted to the DNR for reimbursement for the Fletcher-Gilchrist Park Boat Launch project.

· We have been receiving payments from the State Police for the Grand lake Outlet Bridge project.  Next payment should be for approximately $260,000 with another $100,000 coming right after.  Taking approximately 6-8 weeks to receive payments.

· Straits Area Meeting – discussion will be held on raising the annual dues to cover meal structure.  

· A Roads + brochure was given to each Commissioner.
· Supt./Mgr will be absent at next Board meeting due to attending the County Road Engineer’s Workshop.

· Bid opening for the used pickups and roof steel will be held at the next meeting at 9:00 a.m.

Unfinished business:

        A motion was made by Bischer (Catalano) to adopt a Defined Benefit Plan with 2.0 benefit multiplier, final average compensation of 5 years, vesting at 10 years, normal retirement age of 60 years and required employee contribution of 3% for Commissioners appointed after 01/23/2019.
       Ayes:  Catalano, Bischer
 New business:

     A survey of a relocated road (Grand Point Road) was reviewed and discussion held.

     A motion was made by Bischer (Catalano) to quit claim to Eileen Holowaty  a section of land formerly a road described as:

     A parcel being part of government Lot 2 of Section 25, T34N-R7E, Michigan Meridian, Krakow Township, Presque Isle County, Michigan; Commencing at the Southwest Corner of Government Lot 2; Thence S 49° 40’00” E 200.00 feet; Thence N 46°  17’ 27”E 172.00 feet to the Point of Beginning said point being a 2” pipe; thence continuing N 46° 17’ 28” E,  along said line, 106.18 feet to the Southerly R-O-W of the current location of Grand Point Road, and to the point of curvature of a non-tangent curve, concave to the Northeast, having a radius of 270.37 feet, a central angle of 22° 15’ 10”, and a chord of 104.35 feet bearing S 61° 47’ 14” E; Thence Southeast along said curve and R-O-W, 105.1 feet; Thence S 46° 13’ 54” W 15.35 feet; thence S 85° 08’ 04” W 158.19 feet to the Point of Beginning; said described parcel contains 0.13 acre, more or less.

   Ayes:  Bischer, Catalano
     A motion was made by Catalano (Bischer)  to vote affirmatively for Larry Orcutt representing the Northern Michigan Association of Counties on the CRA board for a three year term.
      Ayes: All
    A motion was made by Bischer (Catalano) to approve expenses for Commissioners and Clerk to attend the Straits Area Council Meeting in Mackinac City on Tuesday, February 5, 2019.

     Ayes:  Bischer, Catalano

         A motion was made by Bischer (Catalano) to enter an agreement with Rogers Township to crush, shape and overlay Klee Road from Quade Hwy to Heythaler Hwy with estimated cost of $200,000.00 and Rogers Township share not to exceed $130,000.00 with payment of $65,000.00 at project start and balance of $65,000.00 in 2020.
      Ayes:  Catalano, Bischer

     A motion as made by Bischer (Catalano) to enter an agreement with Rogers Township to crush, shape and overlay Aspen Estates from Co Rd 451 to Co Rd 451(.70 mile) with estimated cost of $120,000.00 and Rogers Township share not to exceed $78,000.00 with payment of $39,000.00 at project start and balance of $39,000.00 in 2020.
      Ayes: Bischer, Catalano

     A motion was made by Bischer (Catalano) to purchase two used milk tankers from Northeastern Transfer for $12,500 each.

     Ayes:  Catalano, Bischer

     Clerk Wirgau updated the Board on the most recent MDOT audit noting that $23,470.00 will be refunded with our next MDOT maintenance payment.  Also,  Watkins & Ross has been contacted to begin work on the 2018 OPEB (Other Post Employment Benefits) Actuarial Valuation we are required to provide with our annual financial audit.  The report will be $3,900.00 for 2018 and $1,300.00 for 2019.
     The next meetings are set for Wednesday, February 6, 2019 and Wednesday, February 20, 2019 at 8:30 a.m.

     A motion as made by Bischer (Catalano) to adjourn at 9:37 a.m.

     Ayes:  All

