


   Presque Isle County Road Commission
Minutes
January 3, 2024

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:34 a.m.  


Board Members Present: Norman Quaine, Thomas Catalano, Robert Macomber
Also Present: Supt./Mgr David Kowalski, Clerk Anne Wirgau
[bookmark: _Hlk111636236]Visitors:  Clifford Tollini-Presque Isle County Commissioner, Norman and Janet Baker 

Minutes:
          A motion was made by Macomber (Quaine) to approve minutes from December 27, 2023 regular meeting as presented.
         Ayes:  All

Accounts Payable: 	
           A motion was made by Macomber (Quaine) to approve the January 3, 2024 accounts payable in the amount of $21,543.28
         Ayes:   Quaine, Catalano, Macomber
  
Supt./Mgr Report: 

· Supt./Mgr updated the Board on the status of the CAT 309 mini excavator delivery.  It is tentatively scheduled to be delivered to the Onaway garage in March, 2024.
· The cycle of rain then freezing has left our gravel roads in less than desirable condition.  Crews are attempting to fill the bad areas with gravel.
· Posen Foreman and Supt./Mgr are in the process of interviewing for the Posen Truck Driver position.  Five interviews have been scheduled, three yesterday and two on Friday.
· Supt./Mgr updated Board on status of the employee off duty due to violation of the Substance Abuse Policy.  Discussion was had regarding hiring a seasonal truck driver if necessary.

Visitors:
         
           Presque Isle County Commissioner Tollini discussed a couple of gravel roads in his area which are in poor condition due to the rainy weather and freezing.  He noted the crews have been patching with gravel where it is possible.

           Norman Baker appeared before the Board to discuss Lost Lake Road speed limit, two issues with the possible relocation of Lost Lake Road through the Alan Berg property and the condition of County Road 451 at the southern County line on January 1, 2024.
           Mr. Baker spoke with local law enforcement and was told they would not put into writing that Lost Lake Road was previously posted with 25 mph speed limit signs, however they would be willing to testify if needed that the signs were previously there.  Mr. Baker believes Madeline Kyser sometime in the 1950’s requested the sign be put up.  Discussion was held.  Supt./Mgr will have a yellow 25 mph sign installed.
     Mr. Baker brought forth the need for utilities to be contacted if Lost Lake Road were to be moved.  Chairman Catalano stated the property owner and engineering firm would be responsible for obtaining permission from the utility companies.  The utility companies would then bill the property owner for all costs associated with any move.
    Mr. Baker spoke with EGLE regarding the marsh area.  He stated no trees can be removed from the marsh.  Discussion was held.  Chairman Catalano stated all laws would be followed in a possible relocation process including any wetlands mitigation.  The engineering firm must work with EGLE to design and build in a manner which does not impact wetlands.  
    Mr. Baker traveled on Co Rd 451 on Monday, January 1, 2024 and noted the road north of the Montmorency County line was in better condition than 451 in Montmorency County.  The Board thanked him for his positive feedback.

Unfinished Business:
     
      None

New Business:       

      A motion was made by Macomber (Quaine) to allow expenses for the Straits Area Council Meeting on Tuesday, February 13, 2024 at Mackinaw City.
     Ayes:  Catalano, Macomber, Quaine      

      A motion was made by Quaine (Macomber) to acknowledge Thomas Catalano as a duly appointed Road Commissioner and as President of Catalano Forest Products Inc. and the Road Commission does desire to continue business as usual with Catalano Forest Products Inc.
     Ayes:  All

     A motion was made by Catalano (Macomber) to acknowledge Norman Quaine as a duly appointed Road Commissioner and as elected Presque Isle County Surveyor and the Road Commission does desire to continue business as usual with Norman Quaine.
     Ayes:  All

     A motion was made by Catalano (Quaine) to acknowledge Clerk Anne Wirgau as Director on Calcite Credit Union Board of Directors and spouse of Northern Quality Building owner, Alan Wirgau, and the Road Commission does desire to continue business as usual with Calcite Credit Union and Northern Quality Building.
     Ayes:  All

     A motion was made by Catalano (Quaine) to acknowledge Robert Macomber as a duly appointed Road Commissioner and as elected Presque Isle County Drain Commissioner and the Road Commission does desire to continue business as usual with Norman Quaine.
     Ayes:  All

      Supt./Mgr reviewed proposed changes to the PPE Policy noting additional equipment added and changes being made.  A motion was made by Macomber (Quaine) to amend the Presque Isle County Protective Personal Equipment Use Policy as presented.
      Ayes:  All

     The next scheduled regular meetings of the Presque Isle County Road Commission are set for Wednesday, January 17, 2024 at 8:30 a.m. and Wednesday, February 7, 2024 at 8:30 a.m.

    With no further business to come before the Board, Chairman Catalano adjourned the meeting at  9:20 a.m.
    




           
      
     



	














		
		




