
   Presque Isle County Road Commission
Minutes
January 8, 2018
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:38 a.m.  
Board Members Present:  Ronald Bischer, Thomas Catalano, Charles Rhode
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, 
Visitors:  Jeff Carroll – Michigan Kenworth; 
Minutes:

          A motion was made by Catalano (Rhode) to accept minutes from December 28, 2017 meeting as presented.
         Ayes:  All

Accounts Payable: 
           Motion by Rhode (Catalano) to approve the January 8, 2018 accounts payable in the amount of $69,210.69
         Ayes:   Bischer, Catalano, Rhode
Supt./Mgr Report: 
· Snowfall year to date is:  54”

· An informational meeting regarding the change in health insurance is scheduled for Wednesday, January 10, 2018 at the Lighthouse Restaurant backroom at 6:30 p.m. 

· The overhead door motor in the truck garage is beyond repair.  A quote to replace the motor which is estimated to be over 40 years old should be received this week.

· Allis Township Supervisor Clifford Tollini has informed the Supt./Mgr that the special assessment is proceeding.

· Supt./Mgr will be on vacation January 24 through January 31, 2018.  Will be out of the country.
9:00 am Bid Opening – Tandem Truck Purchase
   [image: image1.emf]Vendor Model Delivery time Total Cost

JX - Peterbilt Peterbilt 367 April, 2018 122,549.00 $                  

Michigan Kenworth Kenworth T800 90 to 110 days 123,690.00 $                  

Zaremba Equipment International HX515 120 days from order date 124,320.70 $                  

Grand Traverse Diesel Wester Star 4700 SF 120 days from order date 120,812.00 $                  
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      Motion by Rhode (Catalano) to accept all bids and allow Supt./Mgr, Mechanic and Mechanic to review bids prior to January 22, 2018 meeting at which time the bid will be awarded.

      Ayes:  Catalano, Rhode, Bischer
Old Business:
        A worksheet with salary amounts for Engineer-Managers in the Northern Michigan area was presented to the Board.  A discussion was held regarding the hiring of an Engineer- Manager versus a Superintendent / Manager after Supt./Mgr Smigelski retires. Supt./Mgr Smigelski stated he is tentatively retiring in two to four years.  Due to the variable nature of Federal Aid funding it is difficult to project engineering costs in the future.
New Business:

      A motion was made by Rhode (Catalano) to allow expenses for Commissioners, Supt./Mgr and Clerk to attend the Annual CRA Highway Conference in Lansing, March 13-15, 2018.
      Ayes: Rhode, Bischer, Catalano
     A motion was made by Catalano (Rhode) to allow expenses for Commissioners, Supt./Mgr and Clerk to attend the quarterly Straits Area Council Meeting on February 6, 2018 at Mackinac City.

      Ayes:   Bischer, Catalano, Rhode

      A motion was made by Catalano (Rhode) to allow expenses for the County Road Engineer’s registration the Engineer’s Workshop, February 13-15, 2018.

      Ayes:  Catalano, Rhode, Bischer

     A motion was made by Catalano (Rhode) to pay a total of Fifteen Thousand ($15,000.00) per month in addition to the regular bill to MERS for retirement costs.

     Ayes:  Rhode, Bischer, Catalano



     A motion was made by Rhode (Bischer) to acknowledge, Thomas Catalano as a duly appointed Road Commissioner and as owner of Catalano Forest Products Inc. and Forest Management Systems Inc. and the Road Commission does desire to continue business as usual with all the above. 


Ayes:   Bischer, Catalano, Rhode
The next meetings dates are January 22, 2018 at 8:30 a.m. and February 5, 2018 at 8:30 a.m.
     There being no further business it was moved by Rhode (Catalano) to adjourn the meeting at 9:47 a.m.      
     Ayes:  All

