
   Presque Isle County Road Commission
Minutes
July 16, 2018
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m.  
Board Members Present:  Ronald Bischer, Thomas Catalano, John Chappa
Also Present: Supt./Mgr Gerald Smigelski
Visitors: None
Minutes:

          A motion was made by Catalano (Chappa) to approve minutes from July 2, 2018 meeting as presented. 
         Ayes:  Bischer, Catalano, Chappa
Accounts Payable: 
           Motion by Catalano (Chappa) to approve the July 16, 2018 accounts payable in the amount
Of $39,356.37. 
         Ayes:   Catalano, Chappa, Bischer
9:00 am – Bid Opening – Roof Replacement – Posen Equipment Garage 
	Bidder
	
	Price for Project

	
	
	

	
	
	

	Universal Roofing
	
	$26,224.00 

	
	
	

	Great Lakes Roofing
	
	$33,500.00 

	
	
	

	Chappa Construction
	
	$21,800.00 


       A motion was made by Bischer (Catalano) to accept all bids and award bid to Chappa Construction.

      Ayes:  Bischer, Catalano
      Abstain:  Chappa

Supt./Mgr Report: 

· Pine Road – Szymoniak – gravel 

· PASER Ratings were conducted July 11, 2018 for hard surface and gravel roads within the Federal Aid System.  Will need to finish up next week, 70 miles to complete.

· Rogers City crew is finishing up cross culverts in Metz today.  Crews will be placing crushed gravel on 441, Long Lake Hwy and Petersville Road this week.  Pulverization is scheduled for July 24, 2018.

· Supt./Mgr Smigelski will be meeting this afternoon with MDOT Transportation Service Center Manager Doug Wilson to discuss working relationship.

· Supt./Mgr is scheduled for a speaking presentation August 1, 2018 at the Presque Isle Men’s Club.

· The 638 Hwy and Grand lake Outlet Bridge projects are scheduled for bid letting on August 3, 2018.
· Supt./Mgr will be out of office later this week for the annual MCRCSIP Meeting.

Old Business:

     None
New Business:

       A motion was made by Chappa (Catalano)  to enter contracts with Huron Pines for culvert replacements at 3 Mile  Hwy and Grace Harbor Hwy and to authorize Supt./Mgr to sign necessary documents.
        Ayes: Chappa, Bischer, Catalano
      A motion was made by Catalano (Chappa)  to approve the application for Waiver and Plan: Defined Benefit Pension Retirement System and Waiver and Plan: Retirement Health Benefit System , pursuant to Public Act 202 of 2017, for the 2017 Heath Care OPEB  Report (Form 5572).

Ayes: Bischer, Catalano, Chappa
     A motion was made by Catalano (Chappa) to amend the 2018 Budget as proposed.

          Ayes: Catalano, Chappa, Bischer
          2nd Quarter Financial reports prepared by Clerk Wirgau were provided to each Commissioner.

       A motion was made by Catalano (Bischer) to allow expenses for Clerk and Payroll Clerk to attend the quarterly meeting of the Northern Michigan Road Commission Finance & Human Resources Association in Bay City on July 31, 2018.

          Ayes: Chappa, Bischer, Catalano
       A motion was made by Catalano (Chappa) to allow expenses for the Supt./Mgr and Foremen to attend the Superintendent’s Seminar at Frankenmuth October 3-5, 2018.

          Ayes: Bischer, Catalano, Chappa
            A motion was made by Catalano (Chappa) to authorize expenses for Supt./Mgr, Clerk and Commissioners to attend the Straits Area council meeting on August 7, 2018.

         Ayes:   Catalano, Chappa, Bischer
Next meetings are Monday August 6, 2018 and Monday, August 20, 2018.
       There being no further business it was moved by Chappa (Catalano) to adjourn the meeting at 10:20 a.m.      
     Ayes:  All

________________________________       ________________________________

Gerald Smigelski (Acting Secretary)                Ronald Bischer, Chairman

