
            Presque Isle County Road Commission

Minutes

July 20, 2015
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m. 
Board Members Present:  Ronald Bischer, Thomas Catalano, Charles Rhode
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, Employee Association Representatives Russell Martin, Richard Lenard, Richard Price
Visitors:  None
Minutes:
           Motion by Catalano (Rhode) to approve the minutes from the July 6, 2015 meeting.
Ayes:  All

Accounts Payable: 

           Motion by Rhode (Catalano) to approve the July 20, 2015 accounts payable in the amount of $152,484.51
         Ayes:   Catalano, Rhode, Bischer
Supt./Mgr Report: 
· The Roost Road culvert was installed last week and the road will be reopened later this week.
· Federal aid funding has been full restored for 451 Highway project (County line to Molski Road) and no advance construction loan will be needed. It is anticipated that the bid opening will be held in September of this year. The Federal Highway Transportation bill has been extended until the end of the year and new State funding is still being discussed.
· Supt./Mgr attended MTA meeting at Moltke Township Hall and also Krakow Township Board Meeting last week.  Information was provided at both meetings.

· The E. 634 Highway project bid was awarded to low bidder Bolen Asphalt & Paving and the 489 Bridge project was awarded to Kloote Construction.  Tentatively the bridge project is scheduled to begin in early August, 2015.
· A 48” culvert on Bolton Road has a hole in it and will need replacement.  The crew has patched it temporarily with hopes of it holding until spring, 2016.  A DEQ permit will be required; Supt./Mgr has been speaking with DEQ Representative Jeff Silagy regarding the permit and culvert replacement size.  As a large volume of water crosses at this location in the spring, a concrete box culvert may be needed.  Supt./Mgr will budget for the project along with the culvert replacement on Grand Lake Highway near Dennis Misiak residence in next year’s budget.
· MDOT has given us three TWAs.  Two are culvert replacements, M-211 (Hutchinson Road) and US-23 (on Misiak Road) which will be done by our crew, the third is a guardrail replacement project with two locations on US-23 which will be administered by the Road Commission.

· A MDOT Bridge Quality Control review was conducted last week and we passed with a few minor suggestions regarding record keeping.  Overall, the review was very satisfactory.
· Supt./Mgr will be attending annual CRASIF and MCRCSIP insurance pool meetings this week in Mt. Pleasant.

· Alpena Aggregate has approximately half of our gravel crushing done at the Trout Road pit. 25,000 to 30,000 tons will be crushed.

· A combined crew is finishing up the Roost Road project this week, durapatching is being done on E. Grand Lake Road between Rayburn and the Alpena County line, roadside mowing and final brining is also being worked on.  Shoulder gravel will be installed on US-23 north of the Ocqueoc River beginning next week and the M-211 TWA will be started.

· Information on Forest Road eligible roads was reviewed and discussion held.

· Part time/Seasonal employment positions were discussed. Supt./Mgr and Clerk will provide FLSA (Fair Labor Standards Act) information at next meeting. 
Unfinished Business: 
           Commissioner Thomas Catalano has received a request from Gerald Krueger for work to be done regarding a drainage issue along Pomrenke Road in Ocqueoc Township.  Discussion was held with it being noted a right of way permit would be required and Krueger could do the work.

          Clerk Wirgau presented information regarding the auditor’s letter on the 2014 Financial Audit.  One issue has been resolved and one will be addressed at fiscal yearend 2015 when books are closed. 
          A motion was made by Rhode (Catalano) to enter executive session for the purpose of discussing employee negotiations.  9:35 a.m.
          Ayes:  Bischer, Catalano, Rhode
          Chairman Bischer reopened the meeting to the public at 10:25 a.m. and Employee Association representatives left the meeting.

New Business:
         A motion was made by Catalano (Rhode) to allow expenses for the Supt./Mgr, Clerk and Commissioners to attend the Straits Area Council Meeting in Mackinaw City on Tuesday, August 4, 2015.

         Ayes:  Bischer, Catalano, Rhode

        A motion was made by Rhode (Catalano) to allow expenses for Supt./Mgr and Foremen to attend the 41st Annual Superintendent’s Seminar in Sault Ste Marie September 30, 2015 thru October 2, 2015.

       Ayes: Bischer, Catalano, Rhode

       Financial reports for the 2nd Quarter of 2015 were presented by Clerk Wirgau and reviewed.  Proposed amendments to the 2015 Budget were discussed by Supt./Mgr Smigelski.  A motion was made by Rhode (Catalano) to amend the 2015 Budget as presented. (see attached)
     Ayes:  Rhode, Catalano, Bischer

     A motion was made by Catalano (Rhode) to authorize expenses for the Commissioners, Supt./Mgr and Clerk to attend the annual NMARC/ASMRC (Northern Michigan Association of Road Commissions/Association of Southern Michigan Road Commissions) Conference September 15-17, 2015 in Frankenmuth.  
      Ayes:  Bischer, Rhode, Catalano

     Supt./Mgr Smigelski stated that Payroll Clerk Susan Paull has reached her one year employment anniversary and the Board had spoken of reviewing her wage at one year.  Discussion was held and in keeping with the past practice of step raises for new employees, a motion was made by Rhode (Catalano) to increase the Payroll Clerk wage to $12.75 per hour effective July 20, 2015 with further review coming at year end with the administrative positions.
      Ayes:  Bischer, Rhode, Catalano

       A discussion was held regarding the Mechanic position held by Daren Elowsky.   A motion was made by Rhode (Catalano) to increase the wage to $19.50 per hour effective July 20, 2015 with further review coming at year end with the administrative positions.

      Ayes:  Rhode, Catalano, Bischer

     The next meeting dates will be Monday, August 3, 2015 at 8:30 a.m. and Monday, August 17, 2015 at 8:30 a.m.

      A motion was made by Rhode (Catalano) to adjourn at 11:04 a.m.

      Ayes:  All
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 Amended 

Actual

 Proposed 

Amendment 

  2015  Revenues 3/31/2015

6/30/2015

6/30/2015

State  Aide --

     Motor Vehicle Funds

          Engineering 10,000 $             - $                     10,000 $                

          Primary Road Allocation 1,460,000 $        559,089 $          1,460,000 $           

          Local Road Allocation 1,000,000 $        408,968 $          1,000,000 $           

          Snow Removal  69,000 $             - $                     69,000 $                

          Forest Road Funds 87,100 $             - $                     87,100 $                

          State Critical Bridge

     State Truckline Maintenance 631,485 $           357,606 $          631,485 $              

      State - Non Maintenance TWA 12,882 $            70,000

     State - Local Agency Disbursement 118,182 $           59,302 $            118,182

       State - Economic Development - Cat A 27,300 $            27,300

Total State Aide Revenue 3,375,767 $        1,425,147 $       3,473,067 $           

Federal Funds -

     Economic Development -Fed D

     Bridge 1,430,000 $        - $                     1,430,000 $           

     Surface Transportation Program 413,000 $           - $                     413,000 $              

Total Federal Aide Revenue 1,843,000 $        - $                     1,843,000 $           

Contributions -

     Townships 150,000 $           7,500 $              300,000

Total Township Contributions 150,000 $           7,500 $              300,000 $              

Other  Revenues

     Miscellaneous 20,000 $             24,046 $            30,000

     Interest Earned on Investments 10,000 $             3,733 $              10,000 $                

     Rentals/Oil Leases 8,000 $               1,023 $              8,000 $                  

     Refunds (MCRCSIP)/Insurance proceeds 177 $                 500 $                     

     Gain (loss) on Equipment Disposals

     U.S. Fish & Wildlife 45,000 $             41,549 $            45,000 $                

Total Other Revenues 83,000 $             70,528 $            93,500 $                

Total Revenues 5,451,767 $   

1,503,175 $       5,848,067
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Amended Actual

 Proposed 

Amendment 

2015 Expenditures

3/31/2015 6/30/2015

6/30/2015

Primary Road 

     Heavy Maintenance 550,000 $           35,729 $            550,000 $              

     Maintenance

375,000 $      

165,781 $          400,000 $              

     Bridge 1,507,000 $        100,966 $          1,507,000 $           

     Winter Maintenance 400,000 $           201,925 $          400,000

Local Road 

     Heavy Maintenance  273,282 $           108,524 $          460,000 $              

     Maintenance

580,000 $      

467,439 $          650,000 $              

     Bridge

55,000 $       

1,063 $              55,000 $                

     Winter Maintenance 450,000 $           258,965 $          450,000 $              

State Truckline

     Maintenance (includes refund) 631,485 $           357,606 $          631,485 $              

      Non maintenance TWA 12,882 $            70,000

Equipment Expenses

     Direct 400,000 $           209,353 $          415,582 $              

     Indirect 210,000 $           138,270 $          210,000 $              

     Operating 380,000 $           137,177 $          380,000 $              

     Equipment Rental Credit (1,650,000) $       (877,864) $         (1,650,000) $          

Administrative Expense 340,000 $           120,726 $          340,000 $              

     LESS:  Handling Charges (5,000) $              (4,713) $             (6,000) $                 

                Overhead (70,000) $            (36,070) $           (70,000)                  

Capital Outlay - Net

     Capital Outlay 300,000 $           166,016 $          330,000 $              

     LESS:  Depreciation, etc. (275,000) $          - $                     (275,000) $             

Distributive Expenses 1,000,000 $        566,391 $          1,000,000 $           

Total Expenditures

5,451,767 $        2,130,165 $       5,848,067 $           



