   Presque Isle County Road Commission
Minutes
July 5, 2016
    The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Charles Rhode called the meeting to order at 8:30 a.m.  
Board Members Present:  Charles Rhode, Thomas Catalano, Ronald Bischer
Also Present: Supt./Mgr Jerry Smigelski, Clerk Anne Wirgau 
Visitor:  Clifford Tollini, Allis Township Supervisor
Minutes:

          A motion was made by Catalano (Bischer) to accept minutes from June 20, 2016 meeting as presented.
         Ayes:  All
Accounts Payable: 
           Motion by Bischer (Catalano) to approve the July 5, 2016 accounts payable in the amount of $167,029.85
         Ayes:   Rhode, Bischer, Catalano
Supt./Mgr Report: 
· Supt./Mgr attended the Presque Isle County Board of Commissioners meeting with the DEQ representative last week regarding the financial information requested by DEQ to complete the grant funding application.  County Treasurer Bridget LaLonde will be working with the DEQ to complete the documents, it appears that the funding has been approved.  Project would be done in 2017. 
· The MTA meeting is scheduled for 7:00 p.m. tonight (July 5, 2016) at the Case Township Hall.

· A discussion was held regarding political signs in the right of way and on Road Commission property.

· There have been issues with Northern A-1 applying brine in the Onaway area.  Northern A-1 recently replaced a driver and Supt./Mgr and Onaway Foreman will continue to monitor the brined roadways, been the issue has been resolved.

· Supt./Mgr and NEMCOG representative Nico Tucker are in the process of conducting PASER Ratings for the local hard surfaced roads within the county.  Half was done last Thursday and the remainder will be done this Wednesday.  The Road Commission is reimbursed per mile for the ratings project.

· Recently passed legislation (HB 5701) which allows Road Commissions to purchase directly from MDOT is awaiting the Governor’s signature.
· A recent news article was discussed. Four States are thinking of testing a “mileage tax” – Delaware, Pennsylvania, Connecticut and New Hampshire.  

· The Onaway crew is working on the culvert/ditch at Providence & Walker this week.  A grade permit was obtained from Mr. Freel.

· Crews continue to brine gravel roads and are also mowing throughout the county.

· Employee Mike Peters is on medical leave for an indefinite time due to elbow issue.

· Alpena Fire Equipment is scheduled to inspect/refill and replace fire extinguishers as needed.

· Discussion was held regarding crushed gravel installed from the Glancy pit.  Supt./Mgr reviewed the test results and it was noted the gravel met specifications.  Rogers City Foreman Roznowski and Supt./Mgr Smigelski have discussed the problem of loose stone on sections of road where the gravel had been installed and believe it was due to a lack of mixing the stone as it was loaded at the pit.   The vibratory roller may be used to compact areas that are not settling properly.

Old Business:
        A draft purchasing policy was reviewed and discussed.  Supt./Mgr and Clerk will make changes as discussed and prepare a revised copy for the next meeting.
New Business:
       A motion was made by Catalano (Bischer) to authorize to authorize expenses for Commissioners, Supt./Mgr and Clerk to attend the 4th Annual Northern/Southern Conference in Boyne Falls                 
        September 14-16, 2016.

       Ayes:  Rhode, Bischer, Catalano
      A motion was made by Catalano (Bischer) to authorize expenses for Clerk and Payroll Clerk to attend the Northern Finance & Human Resources meeting July 26, 2016 at Suttons Bay.
     Ayes:  Bischer, Catalano, Rhode
      A motion was made by Catalano (Bischer) to advertise for bids to pave Lakeside Drive, Hill St and Karol Street with bid opening to be held Monday, August 1, 2016 at 9:00 a.m.
      Ayes:  Rhode, Catalano, Bischer
      Supt./Mgr and Clerk reviewed and discussed 2nd Quarter Financial Reports.  

A motion was made by Bischer (Catalano) to amend the 2016 Budget as presented. (See attached)
      Ayes:  Rhode, Bischer, Catalano
        The next meetings dates are July 18, 2016 at 8:30 a.m. and August 1, 2016 at 8:30 a.m. 
     There being no further business it was moved by Catalano (Bischer) to adjourn the meeting at 10:09 a.m.    
       Ayes:  All
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  2016  Revenues

 Amended 

Adopted Budget 6/30/2016

State  Aide --

     Motor Vehicle Funds

          Engineering 10,000 $                     10,000 $               

          Primary Road Allocation 1,550,000 $                1,550,000 $          

          Local Road Allocation 1,125,000 $                1,125,000 $          

          Snow Removal  69,000 $                     69,000 $               

          Forest Road Funds 87,000 $                     87,000 $               

          State Critical Bridge

     State Truckline Maintenance 646,717 $                   646,717 $             

     State - Non Maintenance TWA 0 92,500 $               

     State - Local Agency Disbursement 213,800 213,800 $             

     State - Cat D 89,000 89,421 $               

Total State Aide Revenue 3,790,517 $                3,883,438 $          

Federal Funds -

     Bridge 50,000 $                     50,000 $               

     Surface Transportation Program 382,800 $                   450,000 $             

Total Federal Aide Revenue 432,800 $                   500,000 $             

Contributions -

     Townships 200,000 200,000 $             

Total Township Contributions 200,000 $                   200,000 $             

Other  Revenues

     Miscellaneous 30,000 30,000 $               

     Interest Earned on Investments 8,000 $                       6,500 $                 

     Rentals/Oil Leases 4,000 $                       1,000 $                 

     Refunds (MCRCSIP)/Insurance proceeds - $                              7,327 $                 

     Gain (loss) on Equipment Disposals - $                             

Total Other Revenues 42,000 $                     44,827 $               

Total Revenues

4,465,317 4,628,265
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2016 Expenditures

 Amended 

Adopted Budget 6/30/2016

Primary Road 

     Heavy Maintenance 525,000.00 $              600,000 $             

     Maintenance 400,000.00 $              400,000 $             

     Bridge 100,000.00 $              100,000 $             

     Winter Maintenance 400,000.00 $              400,000 $             

Local Road 

     Heavy Maintenance  250,000.00 $              250,000 $             

     Maintenance 900,000.00 $              900,000 $             

     Bridge 20,000.00 $                20,448 $               

     Winter Maintenance 450,000.00 $              450,000 $             

State Truckline

     Maintenance  646,717.00 $              646,717 $             

      Non maintenance TWA - $                          92,500 $               

Equipment Expenses

     Direct 410,000.00 $              410,000 $             

     Indirect 200,000.00 $              200,000 $             

     Operating 260,000.00 $              260,000 $             

     Equipment Rental Credit (1,700,000.00) $          (1,700,000) $        

Administrative Expense 350,000.00 $              350,000 $             

     LESS:  Handling Charges (6,000.00) $                 (11,000) $             

                Overhead (70,000.00) $               (70,000) $             

Capital Outlay - Net

     Capital Outlay 400,000.00 $              400,000 $             

     LESS:  Depreciation, depletion,  etc. (275,000.00) $             (275,000) $           

Distributive Expenses 1,204,600.00 $           1,204,600 $          

Total Expenditures

4,465,317 $                4,628,265 $          
































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































