


   Presque Isle County Road Commission
Minutes
July 7, 2021

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m.  


Board Members Present:  Thomas Catalano, Ronald Bischer, Norman Quaine
Also Present: Supt./Mgr David Kowalski, Clerk Anne Wirgau
Visitors:  John Chappa – Presque Isle County Commissioner

Minutes:
          A motion was made by Bischer (Quaine) to approve minutes from June 16, 2021 regular meeting as presented.
         Ayes:  All

Approval of Agenda:
          A motion was made by Quaine (Bischer) to approve the agenda for July 7, 2021 with two additions under Old Business; Payroll and E. Grand Lake Road project
	Ayes:  All
                	
Accounts Payable: 	
         Motion by Quaine (Bischer) to approve the July 7, 2021 accounts payable in the amount of $153,855.97.
           Ayes:    Catalano, Bischer, Quaine

     
 Supt./Mgr Report: 

· We have quite a bit of outdated and obsolete equipment cluttering up back by the salt shed in Rogers City.  Supt./Mgr would like to know if an auction could be held? Can the items be sold through a bid process?  Discussion was held.  Supt./Mgr will get a list together of what is out there.
· Changes in the Health Care Savings Program through MERS.  Our plan is no longer allowing single person divisions due to new IRS regulations.  New hires cannot place extra pre-tax money into their HCSP account without us setting up a new division with more than one person and it would be mandatory for all new hires to contribute the same amount. Supt./Mgr does not think it would be fair to force new hires to participate at agreed rate.  New hires may contribute post tax money into the HCSP account at any time.  Discussion was held.
· Sealcoat projects will begin the week of July 12th, weather permitting.  The plan is to start in Ocqueoc and North Allis townships.  We will also be sealcoating the turn out on M-68 for MDOT under a TWA.
· MDOT has asked us to order 1,000 yards of shoulder gravel from Carmeuse for their road system, our crews will install it.
· The first round of roadside mowing is nearly complete and the mowing of the county system has started.
· Team Elmer’s is going to start work on East Grand Lake Road on July 19th.  Once finished they are moving to Nagel Highway.  Our crews are at Nagel this week changing three culverts prior to their arrival.
· An updated formula has been created by the Michigan Department of Treasury to calculate the amount of revenue not earned in 2020 due to the pandemic.  Clerk Wirgau using the formula calculated a deficient of $545,047.00 for 2020.  Discussion was held regarding MTF this year to date.
· A second summer worker was hired for Rogers City at the rate of $12.50 per hour.
· As of July 1st the new hourly pay rates went into effect for the employees.  Heavy truck is $21.40 per hour and Heavy equipment operator is $21.65 per hour.
· Center and edge line painting was discussed.  So far Supt./Mgr has 22.4 miles on the county system scheduled to be painted.  Usually the painting is done after all paving projects are completed.  A discussion of the use of paint line trenches was held.

Unfinished Business:

     Commissioner Bischer led a discussion regarding the Onaway Foreman salary set at the May 24, 2021 meeting as $49,000 per year.  The salary for Rick Price and the other two Foremen will be reviewed at the December meeting when administrative salaries are set for the following year (s).

     Commissioner Bischer asked for a set of plans for the E. Grand Lake Road project.  Commissioner Quaine and Bischer discussed the nature of the plans provided to the Road Commission.  Supt./Mgr Kowalski copied all available documents we have pertaining to the upcoming project and gave to Commissioner Bischer.

New Business:       

        Clerk Wirgau reviewed the second quarter financial reports and the proposed budget amendments.  Discussion was held, noting the capital outlay budget has funding for four pickup trucks when they are available on the market through Michigan MiDeal or Sourcewell contracts.
       A motion was made by Quaine (Bischer) to amend the 2021 Budget as proposed. (See attached)
       Ayes: Catalano, Bischer, Quaine

       Clerk Wirgau informed the Board that each year when the Employer deposits money into individual employee HCSP accounts a MERS Health Care Savings Plan agreement must be approved due to the money amount changing from year to year.  
       A motion was made by Quaine (Catalano) to authorize Supt./Mgr Kowalski to sign necessary documents from 2018 to 2021 to approve the plan agreement changes.
      Ayes:  Catalano, Quaine, Bischer

     
       The next regular meetings of the Board of Road Commissioners will be Wednesday, July 21, 2021 at 8:30 a.m. and Wednesday, August 4, 2021 at 8:30 a.m.

       As there was no further business Chairman Catalano adjourned the meeting at 10:15 a.m.
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2021  Expenditures 2021 Adopted budget Amended Budget 06 30 21

Primary Road 

     Heavy Maintenance $1,601,396

1,601,396 $                          

     Maintenance $450,000

550,000 $                   

     Bridge $5,000 5,000 $                               

     Winter Maintenance $550,000 550,000 $                           

Local Road 

     Heavy Maintenance $550,000 550,000 $                           

     Maintenance $1,700,000 1,700,000 $                        

     Bridge $5,000 5,000 $                               

     Winter Maintenance $600,000 600,000 $                           

State Truckline

     Maintenance $854,604 854,604 $                           

     Non-Maintenance 121,304 $                           

Equipment Expenses

     Direct $850,000 900,000 $                           

     Indirect $350,000 350,000 $                           

     Operating $200,000 200,000 $                           

     Equipment Rental Credit ($2,100,000) (2,100,000) $                       

     

Administrative Expense $600,000 600,000 $                           

     LESS:  Handling Charges ($6,000) (6,000) $                              

                Overhead ($110,000) (110,000) $                          

Capital Outlay - Net

     Capital Outlay $850,000 700,000 $                           

     LESS:  Depreciation, etc. ($400,000)

(400,000) $                  

Total Expenditures

$6,550,000 $6,671,304

Presque Isle County Road Commission 2021 Budget  Expenditures


image2.emf
     Motor Vehicle Funds

Amended 06 30 21

          Engineering 10,000 $                              10,000 $                             

          Primary Road Allocation 2,702,672 $                         2,702,672 $                        

          Local Road Allocation 2,040,000 $                         2,040,000 $                        

          Snow Removal  109,500 $                            109,500 $                           

          Forest Road Funds 87,000 $                              87,000 $                             

          State Critical Bridge - $                                       - $                                      

     State Truckline Maintenance 854,604 $                            854,604 $                           

     State Truckline Non-Maintenance - $                                       121,304 $                           

     State - Category D 87,362 $                              87,362 $                             

     State - Other 

Total State Aide Revenue

5,891,138 $                        6,012,442 $                       

Federal Funds -

     Surface Transportation Program 471,362 $                            471,362 $                           

Total Federal Aide Revenue

471,362 $                           471,362 $                          

Contributions -

     Townships 250,000 $                            250,000 $                           

Total Township Contributions

250,000 $                           250,000 $                          

Other  Revenues

     Miscellaneous 20,000 $                              20,000 $                             

     Interest Earned on Investments 10,000 $                              10,000 $                             

     Rentals/Oil Leases 2,500 $                                2,500 $                               

     Refunds-Rebates  MCRCSIP - $                                       - $                                      

     Refunds - MDOT audit - $                                       - $                                      

     Gain (loss) on Equipment Disposals - $                                       - $                                      

Total Other Revenues

32,500 $                             32,500 $                            

Total Revenues

6,645,000 $                         6,766,304 $                        

Presque Isle County Road Commission 2021 Budget  Revenues


