
            Presque Isle County Road Commission

Minutes

June 1, 2015
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m. 
Board Members Present:  Ronald Bischer, Thomas Catalano, Charles Rhode
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, Employee Association Representatives Russell Martin, Richard Lenard, Richard Price
Visitors:  Allis Township Supervisor Clifford Tollini
Minutes:
           Motion by Catalano (Rhode) to approve the minutes from the May 18, 2015 meeting.
Ayes:  All

Accounts Payable: 

           Motion by Rhode (Catalano) to approve the June 1, 2015 accounts payable in the amount of $31,646.46
         Ayes:   Bischer, Rhode, Catalano
Supt./Mgr Report: 
· Bearinger Township agreed to purchase crushed gravel for a section of Ocqueoc Lake Road from Beach Highway to the cellular telephone tower, approximately 6/10ths of a mile.   Road commission crews will place the gravel on the roadway.  Supt./Mgr is waiting to receive the signed agreement for $7,500.00 for the gravel. 
· Goodrich Trucking will begin hauling crushed gravel from Carmeuse to the Ocqueoc pit at 5 Corners and also to the Airport Road location later this week.  
· Goodrich Paving is tentatively scheduled to pave the asphalt patch on 638 Highway later this week.
· Supt./Mgr spoke with MCRCSIP regarding insurance coverage for the Presque Isle Sheriff Department request to stage vehicles at the Wilder Pit for a short period of time. MCRCSIP recommended a letter of understanding be signed by both parties.  Supt./Mgr will draft the “hold harmless”  letter for signature.
· The Federal Highway Transportation bill has been extended for two months with a possible two month extension after this.  Funds will be released for projects programmed with advance construction dollars.  The E 634 Highway project is scheduled for July bid letting.
· A notice has been received from MDOT indicating Presque Isle Road Commission has been selected for a “Bridge Safety Inspection Quality Assurance/Quality Control Review”.  The time and date will be scheduled in the future and R.S. Scott & Associates will be involved in the review as they perform our bi-annual bridge inspections.
· The estimated cost to repair the severe rutting on Long Lake Highway with a 1 ½: overlay is $30,000.00.   The 2000’ section is located west of the old railroad crossing.  This repair has been postponed until later this summer.
· Supt./Mgr provided Board with millage estimates as provided by the Equalization Office.  One mil per thousand would generate approximately $568,000 per year, excluding the cities of Onaway and Rogers City.
· Changes in the Federal law regarding “CDL” license holders will now require that we have two job applications, as additional job history and testing is required for CDL holders.  Supt./Mgr is preparing necessary job applications to be in compliance with the law.
· The Onaway crew will begin assembling the Roost Road culvert this week.  A representative from Jensen Bridge Company will be present to oversee assembly.
· A request from a Case Township property owner to alleviate a drainage issue at the corner of Walker Highway and Providence Road in Millersburg was presented to the Board and discussed.  Installation of a new ditch would be approximately $8,000.00 to $10,000.00.  The drainage issue was not caused by the Road Commission and along with budget constraints the project will not be done.
· Supt./Mgr has obtained five quotes for metal culverts and is preparing an order for stock as we are out of several sizes.
· PK Contracting provided rumble strip quotes of $4,920.00 for one side and $8,338.00 for both sides of North Allis Highway at the intersection of M-211.
· A letter to Presque Isle Newspapers complimenting road work in Ocqueoc Township was discussed.
Visitor:

           Allis Township Supervisor Clifford Tollini appeared before the Board to inquire about road projects scheduled for this summer and to request grading be done on 3 Mile Highway and Belding Road.  Supt./Mgr Smigelski informed Mr. Tollini of the Roost Road culvert project and two township projects.  The condition of 638 Highway was discussed and road brining was discussed.

Tollini left the meeting at 9:30 a.m.

          A motion was made by Rhode (Catalano) to enter executive session for the purpose of discussing employee negotiations. 9:33 a.m.
          Ayes:  Rhode, Catalano

          Nays:  Bischer

          Chairman Bischer declared the meeting re-opened at 9:50 a.m.

          Employee Association representatives Russell Martin, Richard Lenard and Richard Price entered the meeting at 9:50 a.m.

          The employee proposed changes to the agreement ending June 30, 2015 included: 2 or 4 year contract, .60¢ 1st year and .50¢ 2nd year in wages per hour for a two year contract, .70¢ 1st, .30¢ 2nd, .30¢ 3rd and .50¢ 4th year for a four year contract , full reimbursement of CDL Physcial cost, a clothing allowance of $300.00 per year with cost of living added yearly, longevity pay, increased life insurance benefit and one additional vacation day for employee birthday.

Employee association representatives were excused from the meeting at 10:10 a.m.

         A motion was made by Catalano (Rhode) to enter executive session for the purpose of discussing employee negotiations.  10:11 a.m.

         Ayes:  Bischer, Rhode, Catalano

     Chairman Bischer declared the meeting open to the public at 10:35 a.m.

      Supt./Mgr Smigelski informed the employee representatives of the following proposal from the Employer: 3 or 4 year contract, .25¢ cents per hour per year, CDL Physical reimbursement and clothing allowance are not in the contract and will be reviewed by the Board separately from contract, no longevity pay, increase life insurance benefit to $10,000, no additional birthday vacation day and implement for new hires a MERS pension plan with a 2.0% multiplier and no F55 waiver.

      Employee Association representatives asked about reinstating health insurance benefits for employees after July 1, 1996.  Employee proposal included discontinuing reimbursement of the Medigap supplement for the employees affected by this benefit.  Discussion was held regarding the cost of this benefit.   Supt./Mgr will obtain estimated costs and provide to Board and Employee Association representatives.

     Employee Association representatives will meet with the employees and discuss the Employer’s counter proposal.  Left meeting at 11:10 a.m.  



Old Business:


None
New Business:

      A motion was made by Rhode (Catalano) to enter an agreement with Belknap Township to crush, shape and pave 1.05 miles of South Rogers Road from county Road 638 south with an estimated cost of $200,000.00 with the Belknap Township share not to exceed $150,000.00.  Belknap Township is to pay $75,000.00 at the start of the project and pay remaining balance up to $75,000.00 by April 15, 2016.
      Ayes:  Bischer, Rhode, Catalano
     A motion was made by Catalano (Rhode) to enter an agreement with Rogers Township to crush, shape and pave 1 mile of Klee Road between M-68 Highway and Quade Highway with a total estimated cost of $190,000.00, with the Rogers Township share not to exceed $142,500.00.  $75,000.00 is payable at the start of the project and the remaining balance to be paid by April 30, 2017.

    Ayes:  Rhode, Catalano, Bischer

     A motion was made by Catalano (Rhode) to allow expenses for Clerk and Payroll Clerk to attend a Cogitate training to be held at the Cheboygan County Road Commission on Wednesday, June 3, 2015. 

     Ayes:  Bischer, Rhode, Catalano

    A motion was made by Catalano (Rhode) to request reimbursement for professional engineering services from MDOT in the amount of $10,000.00.

     Ayes:  Bischer, Catalano, Rhode


The next regular scheduled meetings are Monday, June 15, 2015 at 8:30 a.m. and Monday, July 6, 2015 at 8:30 a.m.   

There being no further business it was moved by Rhode (Catalano) to adjourn the meeting at 11:30 a.m.  

         
Ayes:  All

