            Presque Isle County Road Commission

Minutes

June 15, 2015
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m. 
Board Members Present:  Ronald Bischer, Thomas Catalano, Charles Rhode
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, Employee Association Representatives Russell Martin, Richard Lenard, Richard Price
Visitors:  Clay Kimball/Misty Walker
Minutes:
           Motion by Catalano (Rhode) to approve the minutes from the June 1, 2015 meeting.
Ayes:  All

Accounts Payable: 

           Motion by Rhode (Catalano) to approve the June 15, 2015 accounts payable in the amount of $168,907.40
         Ayes:   Bischer, Rhode, Catalano
Visitors:

          Clay Kimball and Misty Walker appeared before the Board to request a ditch be dug in front of their house to eliminate water pooling in their yard.  Supt./Mgr Smigelski presented information and reviewed a sketch of the area done by Onaway Foreman Al McAtee.  The history of the site and the elevation of the roadway and culvert were discussed.  As previously noted by the Supt./Mgr, the cost to ditch this area is estimated at $8,000.00 to $10,000.00.  The Board agreed to ditch the site if the following conditions were met; a grading easement from Kimball to allow for a ditch to create a 3 to 1 slope, Case Township financial participation in the project and permission to divert water to an area on Joe and Glenn Freel property.  Supt./Mgr will speak with Case Township Supervisor Dean Storms and stated the project, if conditions are met, would not be done until later in summer when the ditch areas are drier.
Supt./Mgr Report: 
· Goodrich has been hauling crushed gravel to both the Ocqueoc pit and Rogers City garage this week with 3,300 tons hauled so far.
· Goodrich has paved the patch on 638 Highway.

· Onaway crew is finishing up the construction of the Roost Road culvert with the culvert to be set in early July, 2015.
· Jeff Silagy, DEQ Representative, will be here tomorrow to review several future stream road crossings, Klee Road and Grand Lake Highway. Additionally, Supt./Mgr will have him inspect Roost Road project and drainage issue at Walker and Providence in Millersburg.  

· Supt./Mgr ordered metal and plastic culverts as necessary to maintain stock.  Received quotes from several vendors and purchased from low bidder.

· Glancy, Inc has contacted Supt./Mgr about crushing gravel at the Trout Road pit.  Cost would be $4.50 per ton and we would have to haul in some sand to get the crushed gravel to the 22A specification.  Glancy Inc. is willing to accept $10,000.00 per month payments and Supt./Mgr is seeking a source for the sand needed.  Discussion was held regarding cost from Glancy Inc vs. hauling from Carmeuse.  Supt./Mgr would like to have 30,000 to 35,000 tons crushed.
· Steve Peters has requested to purchase a used tractor from the Road Commission.  Photos and his request were reviewed by the Board.  His request was denied and the Board instructed Supt./Mgr to hold a public sale for unused equipment.
· Supt./Mgr updated the Board on the status of Federal funding for the E. 634 Highway to Polaski Road project and the 451 Highway project.  
· The Michigan House of Representatives has approved a transportation bill for 1.6 billion over five years and it has been sent to the Senate.
· Supt./Mgr informed Board of a reversion clause in the deed for the Krakow garage.  In order to sell the property the heirs would have to be contacted or an exception be placed in the quit claim deed to Donna Belusar.  Supt./Mgr met with Ms. Belusar and she indicated a desire for a clear title with no exception clause.

· An email received from Allis Township Supervisor Clifford Tollini was read regarding the condition of several roads in which the “country curb” was pulled and the lack of road gravel on county roads.
        Employee Association representatives Russell Martin, Richard Lenard and Richard Price entered the meeting at 10:50 a.m.

         Lengthy discussion was held regarding health insurance after retirement for employees hired after January 1, 1996, the cost of health insurance and funding for the current MERS plan.  The history of the health insurance coverage and the retirement plan was reviewed.  The Board reiterated its position that health insurance coverage for those hired after 1996 was not an option to due budget constraints and the unknown future of health care costs.
       After a brief recess, the employee association representatives proposed a two year contract with pay raises of .50 ¢ the 1st year and .40 ¢ the 2nd year and a one (1) percent of gross wages payment person hired after January 1, 1996 into a Health Care Account for post retirement (after age 60) health care use.  The Board asked what hourly wages would be proposed for a four year contract and the Employee association representatives responded with .50 ¢ the 1st, .30 ¢ the 2nd, .40 ¢ the 3rd and .30 ¢ the 4th year.
       At 12:07 p.m. Employee Association Representatives were asked to leave and a motion was made by Catalano (Rhode) to enter executive session to discuss employee negotiations.

      Ayes:  Bischer, Catalano, Rhode

     At 12:35 p.m. Chairman Bischer declared the meeting open to the public and the Employee Association Representatives re-entered the meeting.

    At 12:36 p.m. a motion was made by Catalano (Rhode) to enter executive session for the purpose of employee negotiations.

    Ayes:  Bischer, Catalano, Rhode

    Chairman Bischer declared the meeting open at 1:45 p.m. and the Employee Association Representatives exited the meeting.

New Business:

      A motion was made by Catalano (Rhode) to enter an agreement with Bearinger Township to install 3” of crushed gravel on Ocqueoc Lake Highway from Beach Road to tower (.60 mile) at a cost not to exceed $7,500.00 with payment in full to be made once the project is completed.

         Ayes:  Bischer, Rhode, Catalano
      A motion was made by Rhode (Catalano) to cast votes on the CRASIF ballot for Ken Hulka, Mike Larrabee and Dale Linton for Trustee positions. 
     Ayes:  Rhode, Catalano, Bischer

       A motion was made by Catalano (Rhode) to cast a vote on the MCRCSIP Director ballot for Russell Gronevelt and Darrel Spragg for At-Large positions currently open.
     Ayes:  Bischer, Rhode, Catalano
       A motion was made by Rhode (Catalano) to accept the 2014 MDOT Act 51 Report and authorize the Chairman to sign the attest sheet.

      Ayes:  Bischer, Catalano, Rhode

       Supt./Mgr Smigelski and Clerk Wirgau reviewed the 2014 Financial Audit and final 2014 Budget amendments with the Board.
      A motion was made by Rhode (Catalano) to accept the 2014 Audit.

      Ayes:  Rhode, Catalano, Bischer

      A motion was made by Catalano (Rhode) to amend the 2014 Budget as presented in the audit.

      Ayes:  Bischer, Catalano, Rhode


The next regular scheduled meetings are Monday, July 6, 2015 at 8:30 a.m. and Monday, July 20, 2015 at 8:30 a.m.   

There being no further business it was moved by Rhode (Catalano) to adjourn the meeting at 2:15 p.m.  

         Ayes:  All
[image: image1.emf] Budget  Budget

  2014  Revenues

Amended 9/30/2014 Final 06/15/15

State  Aide --

     Motor Vehicle Funds

          Engineering 10,000 $                     10,000 $                    

          Primary Road Allocation 1,385,000 $                1,490,331 $               

          Local Road Allocation 861,500 $                   1,093,731 $               

          Snow Removal  70,000 $                     70,616 $                    

          Forest Road Funds 87,100 $                     87,099 $                    

          State Critical Bridge

     State Truckline Maintenance 518,917 $                   670,275 $                  

     Non-Maintenance TWA - State 131,568 $                   136,438 $                  

     Other State Revenue - PA 252 118,682 $                  

     State - Local Agency Disbursement 167,004 $                   167,004 $                  

     Economic Development 1,484,272 $                1,199,163 $               

Total State Aide Revenue 4,715,361 $                5,043,339 $               

Federal Funds -

     Economic Development -Fed D

     Bridge

     Surface Transportation Program 577,000 $                   547,303 $                  

Total Federal Aide Revenue 577,000 $                   547,303 $                  

Contributions -

     Townships 175,000 $                   214,550 $                  

Total Township Contributions 175,000 $                   214,550 $                  

Other  Revenues

     Miscellaneous 30,814 $                     30,187 $                    

     Interest Earned on Investments 10,000 $                     8,746 $                      

     Rentals/Oil Leases 8,000 $                       3,320 $                      

     Refunds (MCRCSIP)/Insurance proceeds 86,000 $                     68,551 $                    

     Gain (loss) on Equipment Disposals

Total Other Revenues 134,814 $                   110,804 $                  

Total Revenues

5,602,175 $                5,915,996 $               

 Budget  Budget

2014 Expenditures

Amended 9/30/2014

Final 06/15/15

Primary Road 

     Heavy Maintenance 675,000 $                   827,609 $                  

     Maintenance 425,000 $                   357,003 $                  

     Bridge 15,000 $                     2,510 $                      

     Winter Maintenance 460,000 $                   585,681 $                  

Local Road 

     Heavy Maintenance  1,800,000 $                1,544,340 $               

     Maintenance 700,000 $                   1,206,870 $               

     Bridge 5,000 $                       - $                              

     Winter Maintenance 475,000 $                   615,655 $                  

State Truckline

     Maintenance (includes refund) 518,917 $                   673,026 $                  

     Non-Maintenance TWAs 131,568 $                   136,311 $                  

Equipment Expenses

     Direct 400,000 $                   924,425 $                  

     Indirect 210,000 $                   247,715 $                  

     Operating 375,000 $                   398,767 $                  

     Equipment Rental Credit (1,600,000) $               (1,679,512) $              

Administrative Expense 325,000 $                   419,469 $                  

     LESS:  Handling Charges (4,000) $                      (8,256) $                     

                Overhead (65,000) $                    (78,629) $                   

Capital Outlay - Net

     Capital Outlay 145,000 $                   103,111 $                  

     LESS:  Depreciation, etc. (300,000) $                  (270,059) $                 

Distributive Expenses 1,005,686 $               

Total Expenditures

5,697,171 $                6,006,036 $               

Total Revenues 5,915,996 $               

Total Expenses 6,006,036 $               

   Net fund blance change (90,040) $                   



Presque Isle Road Commission 2014 Revenue Budget

Presque Isle Road Commission 2014 Expenditure Budget


