


   Presque Isle County Road Commission
Minutes
June 15, 2022

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m.  


Board Members Present: Ronald Bischer, Thomas Catalano, Norman Quaine
Also Present: Supt./Mgr David Kowalski, Clerk Anne Wirgau
Visitors:  John Chappa, Presque Isle County Commissioner, Brian Blanton 

Agenda: 
      A motion was made by Catalano (Quaine) to approve amended agenda to add one item under Unfinished Business and four items under New Business.
     Ayes:  All

Minutes:
          A motion was made by Catalano (Quaine) to approve minutes from June 1, 2022 regular meeting as presented.
         Ayes:  All
                	
Accounts Payable: 	

           A motion was made by Quaine (Catalano) to approve the June 15, 2022 accounts payable in the amount of $80,542.33
         Ayes:   Bischer, Quaine, Catalano
    
Supt./Mgr Report: 

· Supt./Mgr informed the Board that Wenzel Highway overlay is finished and is going to be seal coated and fogged when seal coat operations begin.
· Bismarck Township has contacted the office to inquire about purchasing gravel from the Road Commission and installed on roads of their choice.  Our cost for the recently purchased Northcott gravel at the Case Twp pit is $6.00 per ton.  Discussion was held and the Board was in favor of the transaction as it benefits both the Township and the Road Commission.
· The CRASIF (County Road Association Self Insurance Fund) refund in the amount of $11,881.07 was received and credited to the workmen’s compensation expense for the year.
· The M-68 TWA project was started on Monday, June 13, 2022.  A clay pocket was in the road bed and it was removed and drains installed.
· Mowing has begun on the County Road system and the State Trunkline will be started by the 4th of July.
· Supt./Mgr has been searching for a day cab truck with a wet kit to replace the International which was retired from operation last fall.  Supt./Mgr believes a suitable truck will be between $35,000.00 to $55,000.00.  The truck would not be used for brine operations and would be used for hauling the lowboy trailer and dump trailer.   Billy Avent may have one available and will be providing information to the office.
· A list of five (5) roads which have been made into asphalt from gravel was given to the Board for informational purposes.

Visitor:

        Brian Blanton, property owner on Fireside Highway, appeared before the Board to discuss a water runoff/soil erosion issue pertaining to his driveway on Fireside Highway.  Supt./Mgr Kowalski showed the Board photos of the site and discussion ensued.  The road was reconstructed in 2015 and now the roadway is higher than Mr. Blanton’s driveway.  In 2016 the Road Commission installed shallow ditches along the driveway and a drain in the asphalt driveway.  The drain filled with clay/gravel from the roadway from rainfalls and is not useful in preventing water and soil from draining into his garage and furnace room.  Mr. Blanton is requesting that the end of his driveway be raised to prevent water from running down the driveway.

    After further discussion, a motion was made by Catalano (Quaine) to authorize installation of a raised asphalt berm at the end of the driveway with Supt./Mgr securing necessary grade easement permits from Mr. Blanton.
     Ayes:  Bischer, Quaine, Catalano

Unfinished Business:
     
       Supt./Mgr Kowalski has revised the proposed work for Highland Pines, splitting the project into three projects over the next couple of years.  For 2022 the plan would be to sealcoat and fog 1.32 miles from 638 to Pine Street at an estimated cost of $45,917.00.  Two Townships will benefit from the work and it will extend the life of the roadway for ten years.   The funds not used on Highland Pines will be used to repair sections of 634 Hwy (Pepper Hill) and Town Hall Road.
       A motion was made by Quaine (Catalano) to add 1.32 miles (Highland Pines) to the seal coat & fog project list for this year.
       Ayes:  Bischer, Quaine, Catalano
        
New Business:       

      A motion was made by Catalano (Quaine) to increase the Health Care Savings Plan contribution by $50.00 per year for next three years for Clerk, Payroll Clerk, Foremen, Mechanics and Janitor.
      Ayes: Bischer, Quaine, Catalano

      A motion was made by Quaine (Catalano) to cast an affirmative vote for Lester Livermore for a three-year term on MCRCSIP Board of Directors.
      Ayes:  All

       A motion was made by Catalano (Quaine) to sign the title sheet for the Co Rd 451 (Wenzel to Ristow) project.
       Ayes: Bischer, Catalano, Quaine

      The following resolution was offered by Commissioner Catalano and supported by Commissioner Quaine:

RESOLUTION OF COMMITMENT AND SUPPORT FOR THE
STATEWIDE LOCAL AGENCY BRIDGE BUNDLE PROGRAM
Presque Isle County Road Commission Resolution 2022-08

WHEREAS, the Michigan Department of Transportation (“MDOT”) has undertaken an initiative to address the needs of Michigan’s local bridge conditions through an innovative delivery method known as “bridge bundling;”

WHEREAS, MDOT reached out to the County Road Association of Michigan (“CRA”) and the Michigan Municipal League (“MML”) to work together on such an initiative for the benefit of their mutual communities, and in the interest of public safety and the Michigan taxpayers.

WHEREAS, MDOT has identified funding for Phase II of the BUNDLE PROGRAM and has screened and selected a number of local bridges from a statewide review for inclusion in same, with no local cash match or local funding required;

[bookmark: _Hlk106022469]WHEREAS, the Presque Isle County Road Commission has agreed to the inclusion of the following bridge(s) in the BUNDLE PROGRAM, with associated planned work:
Shubert Highway over Monaghan Creek and
638 Hwy over	Little Trout River 
subject to final approval by MDOT and FHWA, if applicable;

WHEREAS, the Presque Isle County Road Commission understands that the work as planned will be undertaken in a contract to be let and awarded by MDOT at no cost to the Presque Isle County Road Commission;

WHEREAS, the Presque Isle County Road Commission acknowledges that any requests to add or include work to the BUNDLE PROGRAM identified by MDOT to be either maintenance-related, a betterment or non-structural improvement to the planned scope shall only be undertaken subject to the approval of MDOT and at 100% Presque Isle County Road Commission cost, except for widening for non-motorized transportation purposes supported by approved local or regional master plans developed in a manner consistent with applicable federal and state requirements;

WHEREAS, the Presque Isle County Road Commission acknowledges that neither MDOT nor its third-party agents, contractors or consultants are assuming any ownership or responsibility for the future operation or maintenance of improvements constructed in connection with the BUNDLE PROGRAM; 

WHEREAS, both parties agree that if there are any performance warranties, as part of the project, MDOT will oversee said warranted work, during the warranty period;
WHEREAS, the Presque Isle County Road Commission agrees to perform long-term, life-cycle maintenance of the improvements made to its bridge(s) included in the BUNDLE PROGRAM in accordance with sound principles of asset management upon completion of the work;

WHEREAS, the Presque Isle County Road Commission has designated an employee representative (“CHAMPION”) to serve as a point person for the agency with necessary authority and resources to act and direct its staff and third-party agents to facilitate coordination of its portion of the BUNDLE PROGRAM with MDOT;

WHEREAS, the Presque Isle County Road Commission hereby acknowledges that MDOT and its consultants have the appropriate authority to act on its behalf in the planning, design, construction and administration of the BUNDLE PROGRAM, while allowing Presque Isle County Road Commission staff input during design and reasonable access during construction to perform its own observations and inspections if desired;

WHEREAS, the Presque Isle County Road Commission agrees to support implementation of the BUNDLE PROGRAM consistent with the attached “Responsibilities of Local Agency Champions” as approved by MDOT in September 2020;

WHEREAS, the Presque Isle County Road Commission acknowledges and agrees that none of its direct or indirect costs incurred in connection with its participation in the BUNDLE PROGRAM shall be reimbursable by MDOT or FHWA;

NOW THEREFORE BE IT RESOLVED, the Presque Isle County Road Commission hereby agrees to support implementation of the BUNDLE PROGRAM to help facilitate the overall goal of improving local bridge conditions in Michigan.

Approved on June 15, 2022  by:    Ayes:  Bischer, Quaine, Catalano
				        Nays: None

     A motion was made by Catalano (Quaine) to enter agreement with Posen Township to seal and fog Elm Highway from M-65 to end of asphalt for total project cost of $30,373.00 with Posen Township cost share of $19,742.45 and Road Commission cost share of $10,630.55.
     Ayes:  Bischer, Catalano, Quaine

   Chairman Bischer set the next regular meeting for Wednesday, July 6, 2022 at 8:30 a.m. and Wednesday, July 20, 2022 at 8:30 a.m.

      Chairman Bischer adjourned the meeting at 9:57 a.m.



     














           
      
     




