
            Presque Isle County Road Commission

Minutes

June 16, 2014
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m. 
Board Members Present: Thomas Catalano, Charles Rhode, Ronald Bischer
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau 
Visitors:  None
Minutes:
           Motion by Rhode (Bischer) to accept the minutes from the June 2, 2014 meeting as presented.

           Ayes:  All
Accounts Payable: 

           Motion by Bischer (Rhode) to approve the accounts payable in the amount of 
 $​​​​​​​​​​​​​​​​​​​​​​ 96,950.07
         Ayes:   Rhode, Bischer, Catalano
Supt./Mgr Report: 
· Five Townships and the Village of Millersburg had representatives at the Asset Management Workshop conducted on Wednesday, June 4, 2014 at the Rogers City Senior Center.
· Base course paving is scheduled to begin today on the Category A grant project.
· Hauling and installation of gravel on Bluffs Highway is scheduled to begin next week.
· The culverts for 451 Highway and Grand Lake Highway have arrived and will be installed soon.
· A truck load of 12”,15” and 24” steel culverts has been ordered to replenish stock being used this summer.

· The Annual MTA Picnic is scheduled for Tuesday, July 1, 2014 at 6:00 p.m. at the Bismarck Township Hall with a regular meeting to be held at 7:00 p.m.

· Supt./Mgr advised the Board that MDOT has amended our maintenance budget to cover cost overruns which occurred this past winter.   Five TWA projects have been authorized by MDOT to be completed prior to September 30, 2014 and include:

   - Tonkey Highway/Schnepp Road intersections – culvert replacement and 
   clean out
   -  Business 23 – ditching and stump removal

   -  Village of Posen – four or five catch basin replacements

   -  M-65 Highway – culvert replacement, south of Posen

   -  US-23 near Parker House – Removal of dead Ash trees
Unfinished Business:


A discussion was held regarding brine operations and the establishment of a dust control policy.  Supt./Mgr will draft policy to include language indicating Township cost participation for second or third application, spot application operations, and general Road Commission policy for dust control and brine application.

A list of applicants for the position of Payroll Clerk was reviewed.  Supt./Mgr and Clerk will begin interviews this week.

Discussion was held regarding the Head Mechanic position.  Supt./Mgr Smigelski advised the Board that he does not have a retirement date from Steve Peters yet.

New Business:


A motion was made by Rhode (Catalano) to cast a ballot voting for John Rogers of Kalkaska CRC, Alan Cooper of Wexford CRC and Brian Gutowski of Emmet CRC for postions on the MCRCSIP Board of Directors.

Ayes:  All


After review and brief discussion of the report, a motion was made by Rhode (Bischer) to accept the 2013 Act 51 Report and authorize the Chairman to sign the Attest Sheet.

Ayes:  Catalano, Bischer, Rhode


A motion was made by Bischer (Rhode) to accept the 2013 Audit Report as prepared by Berthiaume & Company.


Ayes:  Rhode, Bischer, Catalano


After review and discussion a motion was made to amend the 2013 Budget as presented by Clerk Wirgau.  (See attached)


Ayes:  Catalano, Bischer, Rhode


Supt./Mgr Smigelski updated the Board on the status of road funding in the legislature, noting that no new funding was legislated prior to the House and Senate recessing for summer.


Commissioner Bischer updated the Board on the complaint he discussed at the June 2, 2014 Board meeting.  It appears the misunderstanding had been exaggerated and does not warrant further action.

Discussion was held regarding the possibility of selling Federal Aid to MDOT as a means to lessen Federal restraints on projects.


The next meeting dates for the Board of Road Commissioners will be on Monday, July 7, 2014 at 8:30 a.m. and Monday, July 21, 2014 at 8:30 a.m.


There being no further business it was moved by Bischer (Rhode) to adjourn the meeting at 10:15 a.m.  

         
Ayes:  All
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2013 Expenditures

Primary Road 

     Heavy Maintenance 300,000 $          158,063 $                    

     Maintenance 475,000 $          469,586 $                    

     Bridge 5,000 $              17,880 $                      

     Winter Maintenance 350,000 $          628,767 $                    

Local Road 

     Heavy Maintenance  1,900,477 $       413,686 $                    

     Maintenance 625,000 $          1,110,615 $                 

     Bridge 5,000 $              28,025 $                      

     Winter Maintenance 275,000 $          515,569 $                    

State Truckline

     Maintenance (includes refund) 478,423 $          744,757 $                    

     Non-Maintenance TWAs

Equipment Expenses

     Direct 400,000 $          778,009 $                    

     Indirect 215,000 $          223,713 $                    

     Operating 350,000 $          445,139 $                    

     Equipment Rental Credit (1,600,000) $      (1,756,666) $                

Administrative Expense 320,000 $          382,412 $                    

     LESS:  Handling Charges (1,000) $             (10,305) $                     

                Overhead (65,000) $           (77,607) $                     

Capital Outlay - Net

     Capital Outlay 20,000 $            172,674 $                    

     LESS:  Depreciation, etc. (300,000) $         (259,718) $                   

Distributive Expenses 950,000 $         

Total Expenditures

4,702,900 $       3,984,599 $                 

158,498 Expenditures more than Revenues for year

Presque Isle Road Commission Expenditure Budget
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  2013  Revenues

State  Aide --

     Motor Vehicle Funds

          Engineering 10,000 $             10,000

          Primary Road Allocation 1,365,000 $        1,464,017

          Local Road Allocation 848,500 $           1,071,360

          Snow Removal  75,000 $             69,029

          Forest Road Funds 87,100 $             87,100

          State Critical Bridge 2,000 $              

     State Truckline Maintenance 478,423 $           750,733

     State Truckline Non-Maintenance

     Economic Development 1,484,272 $        0

Total State Aide Revenue 4,350,295 $        3,452,239 $              

Federal Funds -

     Economic Development -Fed D

     Bridge

     Surface Transportation Program

Total Federal Aide Revenue

Contributions -

     Townships 300,000 $           246,000

Total Township Contributions 300,000 $           246,000 $                 

Other  Revenues

     Miscellaneous 30,105 $             34,691

     Interest Earned on Investments 12,500 $             15,810

     Rentals/Oil Leases 10,000 $             6,012

     Refunds (MCRCSIP) 71,348

     Gain (loss) on Equipment Disposals (861)

Total Other Revenues 52,605 $             127,861 $                 

Total Revenues

4,702,900 $        3,826,101 $              

Presque Isle Road Commission Revenue Budget



