
            Presque Isle County Road Commission

Minutes

June 17, 2013

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Charles Rhode called the meeting to order at 8:30 a.m. 
Board Members Present: Charles Rhode, Ronald Bischer, Thomas Catalano
Also Present: Supt./Mgr Smigelski, Clerk Anne Wirgau, Payroll Clerk Diane Mucciante
Visitors:   None
Minutes:
           Motion by Catalano (Bischer) to accept the minutes from the June 3, 2013 meeting.
           Ayes:  All

Accounts Payable: 

           Motion by Catalano (Bischer) to approve the accounts payable in the amount of $68,454.45
             Ayes:   Rhode, Bischer, Catalano
Unfinished Business:


Supt./Mgr Smigelski asked Payroll Clerk Diane Mucciante to research the issue of using temporary employees.  Payroll Clerk Mucciante advised the Board that under the Fair Labor Standards there is no length of time prohibition from using individuals as temporary or seasonal employees.  The current Employee Association agreement allows for use of seasonal employees for up to twenty-four weeks within any 52 week period. Supt./Mgr Smigelski also updated the Board on the status of Head Mechanic Steve Peters who will be undergoing examination by an independent doctor per the request of the Road Commission’s Workmen’s Compensation insurance pool.

Payroll Clerk Mucciante also reported on a recent Patient Protection and Affordable Care Act (PPACA) informational series attended and the possible impact on the current Road Commission health insurance plan.  One provision of the PPACA that will require Road Commission action is the mandatory enrollment into our health insurance within 90 days instead of the current six month waiting period in the Employee Association agreement.  Board discussion was held regarding the inability to plan for the upcoming changes when new information is put forth frequently.  Board consensus was to have Supt./Mgr meet with the negotiating committee to let them know changes to our health insurance would be occurring due to the federally mandated law.
New Business:


A motion was made by Catalano (Bischer) to authorize and sign the MDOT Engineering Reimbursement request for $10,000 for use of certified engineers.

Ayes:  Rhode, Bischer, Catalano


A motion was made by Bischer (Catalano) to enter an agreement with Allis Township to improve the Pickett Road intersection and reconstruct W 638 Hwy and Glasier Road to all season standards, all part of the high wire corridor and Category A grant project.  The Allis Township share of the project is not to exceed $125,000 with payments of $25,000 for the next five years beginning November 1, 2013.

Ayes:  Catalano, Bischer, Rhode


A motion was made by Catalano (Bischer) to draft a letter of support for Montmorency County Road Commission to pursue funding for the resurfacing of Co. Rd. 451 from M-32 to the north Montmorency County line.  Additionally, funding to resurface Co. Rd. 451 from the Montmorency line to Highway US-23 will be requested from the 2013-14 State of Michigan Transportation Budget.


Ayes:  All


A motion was made by Bischer (Catalano) to accept the 2012 Act 51 Report and authorize the Chairman to sign the Attest Certification.


Ayes:  Rhode, Bischer, Catalano


Supt./Mgr Smigelski reviewed and explained sections of the proposed final 2012 budget amendments noting revenues exceeded expenditures in the amount of $236,118 for the year, noting that the amount over and under at the end of the fiscal period varies from year to year.  A motion was made by Bischer (Catalano) to approve the 2012 final budget as proposed. (See Attached)

Ayes:  Rhode, Bischer, Catalano

A motion was made by Catalano (Bischer) to enter an agreement with Pulawski Township to pave Lake Augusta Highway from M-65 to Peters Road with a total cost estimated at $120,000 and the Pulawski Township 75% share not to exceed $90,000.

Ayes:  Bischer, Catalano, Rhode


A motion was made by Catalano (Bischer) to enter an agreement with Pulawski Township to install a 1 ½” asphalt overlay on Darga Highway from M-65 to Hincka Road, with a total estimated cost of $80,000 and the Pulawski Township 75% share not to exceed $60,000.

Ayes:  Rhode, Bischer, Catalano


Supt./Mgr Smigelski will be meeting with Krakow Township July 9, 2013 to discuss the Clinton Lake Highway project.
Supt./Mgr reviewed a report prepared to project Presque Isle Road Commission cash position at December 31, 2013.  The report includes the Category A project Road Commission share, the purchase of one new truck and attachments, gravel, three truck boxes and Township projects planned for this summer along with anticipated MTF funding through year end.  It is estimated that the Road Commission will remain above one million dollars at year end and cash flow will not be negatively impacted by the proposed projects and purchases.


Commissioner Bischer informed the Board of a CRAM Commissioner’s Committee meeting be held in Mt Pleasant on July 24, 2013.   A motion was made by Catalano (Rhode) to allow expenses for Commissioner Bischer attendance at the meeting.


Ayes:  Rhode, Bischer, Catalano


Commissioner Bischer spoke of a loud truck/speeding trucks complaint he received from a business owner in the City of Onaway.  A brief discussion was held noting that law enforcement should be contacted for speed complaints and the City has authority to establish an ordinance to ban use of compression release engine brakes (jake brakes) within the City.  The Road Commission has no authority over roads within the City of Onaway or any other incorporated City or Village.
Superintendent/Manager’s Report:
      The following information was presented:
· Supt./Mgr Smigelski spoke with Rob Northcott regarding the longevity of the Rainy Lake gravel pit.  Northcott believes there are enough gravel deposits to crush several more times over the next ten years.
· A meeting was held with MDEQ Representative Jeff Sigaly regarding potential wetlands mitigation sites.  A ride around review of the potential Road Commission owned sites was conducted with several possibly meeting the criteria.  Additional information on what needs to be done next will be sent to the Supt./Mgr
· Posen crew is working on Miller Road stumping from Kroll Highway north to US-23, using the big dozer which worked well for the project.  In the process of hauling away stumps and seeding the project area.
· Rogers City crew has been preparing and brining roads for dust control.
· Onaway crew has been replacing several cross culverts.

· The Category A grant project grade inspection was held last Friday.  Land appraisals are being obtained for the necessary right of way purchases and Supt./Mgr will be contacting those individuals to obtain quit claim deeds.
· Supt./Mgr received an oil lease request for the Kelly Drive area.  Chairman Rhode suggested requesting $200 an acre for the lease.  Supt./Mgr will review and report to the Board.

The next meeting dates for the Board of Road Commissioners will be on Monday, July 1, 2013 at 8:30 a.m. and Monday, July 15, 2013 at 8:30 a.m.


There being no further business it was moved by Catalano (Bischer) to adjourn the meeting at 10:16 a.m.  

         
 
Ayes:  All
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Proposed Final Budget

June 17, 2013

2012 Expenditures

Primary Road 

     Heavy Maintenance 220,000 $                                             177,160 $                             

     Maintenance 550,000 $                                             459,771 $                             

     Bridge 2,000 $                                                 917 $                                    

     Winter Maintenance 350,000 $                                             416,276 $                             

Local Road 

     Heavy Maintenance 371,558 $                                             331,362 $                             

     Maintenance 746,578 $                                             1,229,966 $                          

     Bridge 555,400 $                                             598,298 $                             

     Winter Maintenance 275,000 $                                             327,516 $                             

State Truckline

     Maintenance (includes refund) 488,203 $                                             652,366 $                             

     Non-Maintenance TWAs 149,160 $                                             145,808 $                             

Equipment Expenses

     Direct 360,000 $                                             821,734 $                             

     Indirect 210,000 $                                             232,453 $                             

     Operating 400,000 $                                             386,302 $                             

     Equipment Rental Credit (1,600,000) $                                         (1,601,960) $                         

Administrative Expense 300,000 $                                             381,432 $                             

     LESS:  Handling Charges (1,000) $                                                (5,425) $                                

                Overhead (60,000) $                                              (82,011) $                              

                Purchase Discounts

                   Net Administrative 239,000 $                                             293,995 $                             

Capital Outlay - Net

     Capital Outlay 25,000 $                                               17,861 $                               

     LESS:  Depreciation, etc. (300,000) $                                            (334,666) $                            

Distributive Expenses 950,000 $                                             - $                                         

Total Expenditures

3,991,899 $                                         4,155,158 $                         

Presque Isle Road Commission Revenue Budget

Year End  December 31, 2012
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Proposed Final Budget

June 17, 2013

  2012  Revenues

State  Aide --

     Motor Vehicle Funds

          Engineering 10,000 $                          10,000 $                                   

          Primary Road Allocation 1,350,000 $                     1,441,550 $                              

          Local Road Allocation 840,000 $                        1,050,093 $                              

          Snow Removal  75,000 $                          68,249 $                                   

          Forest Road Funds 87,100 $                          87,100 $                                   

          State Critical Bridge 83,310 $                          76,913 $                                   

     State Truckline Maintenance 488,203 $                        652,881 $                                 

     State Truckline Non-Maintenance 149,160 $                        149,160 $                                 

     Economic Development 45,000 $                          23,661 $                                   

Total State Aide Revenue 3,127,773 $                     3,559,606 $                              

Federal Funds -

     ARRA 4,128 $                            4,127 $                                     

     Economic Development -Fed D 14,560 $                          14,560 $                                   

     Bridge 444,320 $                        410,206 $                                 

     Surface Transportation Program 88,054 $                          53,685 $                                   

Total Federal Aide Revenue 551,062 $                        482,578 $                                 

Contributions -

     Townships 150,000 $                        181,563 $                                 

Total Township Contributions 150,000 $                        181,563 $                                 

Other  Revenues

     Huron Pines RC & D 64,000 $                          64,855 $                                   

     Miscellaneous 35,000 $                          41,410 $                                   

     Interest Earned on Investments 12,500 $                          13,395 $                                   

     Rentals/Oil Leases 10,000 $                          7,723 $                                     

     Refunds 34,184 $                          33,316 $                                   

     Gain (loss) on Equipment Disposals 1,500 $                            950 $                                        

     Land Sale 5,880 $                            5,880 $                                     

Total Other Revenues 163,064 $                        167,529 $                                 

Total Revenues

3,991,899 $                     4,391,276 $                              

Presque Isle Road Commission Revenue Budget

Year End  December 31, 2012









































































































































































































































































































