
   Presque Isle County Road Commission

Minutes

June 26, 2019
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m.  
Board Members Present:  Thomas Catalano, Ronald Bischer, Stephen Lang
Also Present:   Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau
Visitors:   John Chappa - Presque Isle County Commissioner, Gene Rohde – Scientific Brake & Equipment
Minutes:

          A motion was made by Bischer (Lang) to approve minutes from June 12, 2019 
 meeting as presented. 

         Ayes:  All

Accounts Payable: 
           A motion was made by Lang (Bischer) to approve the June 26, 2019 accounts payable in the amount of $66,686.99
         Ayes:    Catalano, Bischer, Lang
Supt./Mgr Report: 

· CRA was in on Thursday to compile a member profile in the “Crossroads” magazine.  Supposed to be published in the fall 2019 edition.
· Kloot Contracting completed the bridge epoxy installation on Tuesday, June 18, 2019 on the Grand Lake Outlet Bridge.  The bridge was closed for approximately 12 hours.  The only work left is the repainting of the centerline and edgeline on the bridge.

· Supt./Mgr and Foremen will be getting new cell phones from AT & T within the next few days.  Coverage from Verizon was spotty.  We believe AT & T will be better and less monthly cost.

· Supt./Mgr read response from MCRCSIP and CRASIF regarding the question about 1st aid kits and over the counter medicines.

· A Pre-construction meeting for Co Rd 451 project is scheduled for July 9, 2019.  
· M-65 TWA project is completed.  Waiting for MDOT’s subcontractor to do the hydro-seeding.

· MDOT also informed us they have another $20,000 TWA to preform minor ditch cleanout along 3 sites on US-23 & M-68.

· The re-graveling of Darga Hwy from Leer Road west is completed.  Pulawski Twp has purchased the gravel 4” (2,500 ton) and we placed it down.

· Heavy rainfall in the past several weeks has caused havoc, with potholes on the gravel roads, washouts on the hills and growth of roadside grasses.  Crews have started roadside mowing within the past week.
· Crews are placing dust control every day that allows.  Can only apply 3-4 tanker loads per day.

· CRA is doing a survey regarding the selling of Federal Aid (STP) funds to MDOT. Currently selling for $0.80 on a $1.00.  I told them that the Board would need to make this decision based upon recommendation from myself and County Road Engineer Straley.  Also told them $0.80 is not enough.

· Repairs will be needed this fall for our emulsion ‘dura tank’.  6,000 gallon tank that holds the AE-90 used for the dura patchers.  Several of the heating blankets are not working.  In the process of looking for a company to repair this fall.

· Contractor is scheduled to replace the roof on the Rogers City salt shed next week.

· Mary Ann Heidemann, serving as a contractor for the EPA, inspected all three of our garages to review how we dispose of vehicle waste (oil, anti-freeze, etc).  She then sends a report to EPA.  She did not raise any red flags that I know of, but will need to wait and see what the report says from EPA. Part of the Safe Drinking Water Act.

· Crews are planning to begin the sealcoating operation in mid-July.  We have about 30 miles scheduled.

· The MERS actuarial valuation has arrived.  Supt./Mgr has not read complete report yet.  MERS stated they will be reducing the investment assumption from 7.75% to 7.35% and wage inflation assumption from 3.75% to 3.00%.  Both will affect funding ration which decreased from 52% to 51%.  Will have a full report for the next meeting.   
Unfinished Business:

      Motion by Lang (Bischer) to approve the Credit Card Policy with one change in wording in Section “I”
      Ayes:  Catalano, Bischer, Lang
Credit Card Policy

WHEREAS, the Board of County Road Commissioners of Presque Isle County deems that is in the best interest of the Road Commission to make certain financial transactions by using a credit card as described in Public Act 266 of 1995, now

A. The Clerk is responsible for issuing, accounting for, monitoring, retrieving and generally overseeing compliance with the Road Commission’s credit card policy.

B. The Superintendent/Manager will carry a credit card at all times, other authorized users will request their card from the Clerk as needed and will promptly return the card for safekeeping to the Clerk when necessary transactions have been completed.

C. The Road Commission credit card may only be used by the Administrative Personnel for the purchase of goods or services for the official businesses of the Road Commission with a maximum charge limit of $10,000.00.

D. The Administrative personnel shall consist of the following:

1. Superintendent/Manager

2. Clerk

3. Payroll Clerk

4. Rogers City Foreman

5. Onaway Foreman

6. Posen Foreman

E. The Administrative Personnel who use the Road Commission’s credit card shall, as soon as possible, submit a copy of the vendor’s credit card slip to the Clerk.  If no credit card slip was obtained that described the transaction, the employee shall submit a signed voucher that shows the name of the vendor from which the goods or services were purchased, the date and the amount of the transaction and the official business that required the transaction.

F. An employee who is issued a credit card is responsible for its protection and custody.  If a credit card is lost or stolen, the Clerk shall be notified.  The entity issuing the lost or stolen credit card shall be immediately notified to cancel the card.

G. An employee who is issued a credit card shall return the credit card to the Clerk upon termination of his or her employment with the Road Commission.

H. The Clerk shall maintain a list of all credit cards owned by the Road Commission, along with the names of the employees who have been issued the credit card, the date issued, and the date returned.  Each employee shall sign his or her name to indicate agreement that the credit card has been issued, and the employee has received and read a copy of this policy.

I. The Clerk shall review each credit card statement each month as soon as possible to ensure that the transactions comply with this policy.  Any transactions that appear on the statements that are not documented with a credit card slip or a signed voucher shall be investigated.  Transactions that do not appear to comply with this policy will be reported to the Road Commission Board.

J. The Board of Road Commissioners shall not approve payment to the entity issuing the credit card until all transactions have been verified.

K. Premiums redeemed will be approved by the Supt./Mgr and decided upon by a minimum of two administrative staff.  A list of premiums redeemed will be presented to the Board of Road Commissioners on an annual basis or as redeemed if a use rewards program is part of the credit card program.

(Credit Card Policy continued)

I agree to the terms of use for the Road Commission issued credit card. The original agreement shall be kept on file by the Clerk of the Road Commission.

_______________________​​​​
  

__________________________

Employee Signature



Supt./Mgr Signature

_______________________


__________________________

  Date





Date

A brief discussion was held regarding the County Treasurer custodial duties by law (Section 48.40 of the 1846 statue).  County Treasurer will have full access to the Michigan CLASS account.



The following resolution was offered by Commissioner Lang and supported by 

  Commissioner Bischer:

RESOLUTION 2019-8

Michigan Cooperative Liquid Assets Securities System

WHEREAS, Presque Isle County Road Commission desires to participate in Michigan Cooperative Liquid Assets Securities System (Michigan Class) for the purpose of investing public funds in a safe, competitive yield local government investment pool.

WHEREAS, Michigan Class has acknowledged the Presque Isle County Road Commission Investment Policy and has agreed to comply with the requirements of Act 20 PA 1943, as amended, as set forth in the Investment Policy.

NOW THEREFORE IT IS RESOLVED, Supt./Mgr Gerald Smigelski, Clerk Anne M. Wirgau of the Presque Isle County Road Commission and Presque Isle County Treasurer Bridget LaLonde are authorized to execute such documents, in the name and on behalf of this County Road Commission. 

THIS RESOLUTION is effective this date, with all present Commissioners voting affirmatively.

Adopted
Ayes:  Catalano, Bischer, Lang


Nays:  None
     Supt./Mgr read the County Engineer Mark Straley’s response letter to Mr. May regarding the culvert installation on 3 Mile Highway.  Board approved the letter and instructed Supt./Mgr to mail to Mr. May.
New Business:
   Supt./Mgr received a request from Wolverine Power regarding an easement which was originally deeded to PIE & G in 1949.

      A motion was made by Lang (Bischer) to affirm and amend the right of way easement agreement for an existing electric transmission line on Road Commission property in Case Township, T34N R3E, Section 17, SW ¼ of the SE ¼ and to authorize Supt./Mgr Smigelski to sign the necessary documents.
      Ayes:  All
The following resolution was offered by Lang and supported by Bischer:
RESOLUTION 2019-7

Donald Roznowski Commendation

WHEREAS, Donald Roznowski has been a valued employee of Presque Isle Road Commission having been hired on April 20, 1992 at the Posen Garage

WHEREAS, Mr. Roznowski retired on May 14, 2019, after twenty-seven years of continuous service with the Road Commission, and

WHEREAS, Donald Roznowski performed work duties as Heavy Equipment Operator and Foreman for Presque Isle Road Commission; and

NOW THEREFORE BE IT RESOLVED, the Board of County Road Commissioners of Presque Isle County, on behalf of the citizens of Presque Isle County does hereby commend Donald Roznowski for his many years of dedicated service and extends best wishes for the future.

THIS RESOLUTION is effective this date, with all present Commissioners voting affirmatively.

Ayes:  Catalano, Bischer, Lang
        Clerk Wirgau reported on the status of Federal Aid projects, noting final accounting refunds  have been received for the Bolton Bridge project, Co Rd 451 (638 to W Mill) and 451 (Molski to 634) in the amount of $19,743.35.  The only pending Federal Aid projects are Co Rd 451 (Noffze to Belknap) and E 638 Hwy (US-23 to Grand Pt Road)  A MDOT State maintenance refund has been received in the amount of $23,740.00.

        Supt./Mgr informed the Board of damage to the 2000 Tilt Bed Trailer.  Cost to repair would be $15,000 to $20,000 at Moran Iron Works.   Mr. Gene Rohde, Scientific Brake & Equipment Trailer Sales Representative, presented two quotes to the Board and described the trailers was quoting on.  The first was a 2019 20 ton Deck over trailer for $21,765.00 and the second a used 2017 25 ton Deck over trailer for $20,010.00.    Alta Equipment has quoted a price of $26,268.00 through Sourcewell and has the trailer available in New Hudson.  AIS and Michigan Cat provided higher quotes with a 15 week lead time to obtain the trailer.  
       Discussion was held regarding what the trailer was used for (roller, dozer), how equipment was loaded on it and the time constraints for purchase due to upcoming chip seal projects.  Chairman Catalano asked if Hart Welding had been contacted for an estimate on repairs.

      A motion was made by Lang (Bischer) to authorize the purchase of a 20 ton Tilt Bed Trailer from Alta Equipment for the cost of up to $26,268.00.

       Ayes:  Lang, Bischer, Catalano

     Chairman Catalano set the next meeting dates of Wednesday, July 10, 2019 at 8:30 a.m. and Wednesday, July 24, 2019 at 8:30 a.m. 
   A motion was made by Bischer (Lang) to adjourn at 10:30 a.m.


