
            Presque Isle County Road Commission

Minutes

June 3, 2013

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Charles Rhode called the meeting to order at 8:30 a.m. 
Board Members Present: Charles Rhode, Ronald Bischer, Thomas Catalano
Also Present: Supt./Mgr Smigelski, Clerk Anne Wirgau 
Visitors:   None
Minutes:
           Motion by Catalano (Bischer) to accept the minutes from the May 20, 2013 meeting.
           Ayes:  All

Accounts Payable: 

           Motion by Bischer (Catalano) to approve the accounts payable in the amount of $97,613.68
             Ayes:   Bischer, Rhode, Catalano
Unfinished Business:


Supt./Mgr Smigelski contacted MSP Sgt. Jerry Hilborn in reference to requesting a traffic study on Evergreen Highway.  Sgt Hilborn advised that MSP does not do speed studies, nor do they issue speed limits on gravel roads due to the changing conditions of gravel roads on a daily basis.  Supt./Mgr will send a letter to Mr. and Mrs. Dix and Rogers Township to let them know.  The Sheriff’s Office will also be advised of the speed related complaint on Evergreen Highway.

The specifications for purchase of a new truck were discussed.  Supt./Mgr Smigelski stated that Alpena and Alcona County Road Commissions recently purchased Western Star trucks at a cost of approximately $105,000 for the cab and chassis only.   Chairman Rhode asked if prices had been checked through the State of Michigan Mi Deal contracts.  Supt./Mgr Smigelski will find the Mi Deal information for a future meeting.  A discussion was held regarding the merits of patrol wing use for winter plowing.  A motion was made by Catalano (Bischer) to advertise for one truck purchase with bids to be opened at 9:00 a.m. on July 15, 2013.

Ayes:  Rhode, Bischer, Catalano


A report from the Michigan State Police for Frost Law Enforcement activities was reviewed by the Board.


Supt./Mgr received a quote from R.S. Scott & Associates for test bore drilling at the Walter property to determine depth of gravel.  The estimated cost to perform thirteen test sites would be approximately $15,000.  Board consensus was to not have the bore drilling done.  Supt./Mgr Smigelski will check with Northcott Excavating to find out the estimated life of the gravel pit on Rainy Lake Road where the Road Commission has been purchasing gravel for several years.

Chairman Rhode asked if permits issued to companies boring in the County right of way addressed the issue of driveway damage from their equipment sitting on driveways.  A brief discussion was held regarding how the bore holes settle after several months after the work is done and how to prevent the permitted company from using private drives as bore sites.

Commissioner Catalano asked about the Head Mechanic position and the proposed process to fill when Steve Peters retires.  Supt./Mgr Smigelski stated the position will be advertised.  A brief discussion was held regarding temporary employee David Sorget who is currently working in the Rogers City shop to assist the Head Mechanic.

Chairman Rhode informed Supt./Mgr of a plugged culvert on Klee Road between Mill Highway and 638 Highway. 

New Business:


None
Superintendent/Manager’s Report:
      The following information was presented:
· Supt./Mgr Smigelski and Alpena County Road Commission Manager Larry Orcutt met with MDOT officials last Tuesday regarding the “unofficial” detour route around the Thunder Bay Bridge on M-65.  Several issues were discussed including lack of compensation for additional grading and brine needed to maintain the gravel portion of the route, possible future asphalt damage and no permits being issued for overweight/over width loads.
· A grade inspection will be done this Friday for the Category A grant project with Supt./Mgr meeting with R.S. Scott, MDOT and Moran Iron Works to review the plans.
· Supt./Mgr will be attending the Allis Township meeting on Wednesday evening to present an update on the Category A grant project and to secure a commitment for the twenty-five thousand dollar ($25,000) for the Pickett Road intersection. 
· Supt./Mgr Smigelski informed the Board of storm damage from last Thursday’s rain and wind storm. Crews are cleaning up many trees that were downed in the Spile Dam area.
· Steve Peters and Supt./Mgr testified in Federal Court in Bay City last week.
· Supt./Mgr will be attending a CRASIF meeting in Copper Harbor next Tuesday.
· Pulaski Township has invited Supt./Mgr to attend their Township meeting on June 13, 2013 to discuss possible projects within the township.  

The next meeting dates for the Board of Road Commissioners will be on Monday, June 17, 2013 at 8:30 a.m. and Monday, July 1, 2013 at 8:30 a.m.


There being no further business it was moved by Catalano (Bischer) to adjourn the meeting at 10:06 a.m.  

         
 
Ayes:  All







































































































































































































































































































