
   Presque Isle County Road Commission
Minutes
June 6, 2016
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Charles Rhode called the meeting to order at 8:30 a.m.  
Board Members Present:  Charles Rhode, Thomas Catalano, Ronald Bischer
Also Present: Supt./Mgr Jerry Smigelski, Clerk Anne Wirgau 
Visitors:  None
Minutes:

          A motion was made by Bischer (Catalano) to accept minutes from May 16, 2016 meeting as presented.
         Ayes:  All
Accounts Payable: 
           Motion by Bischer (Catalano) to approve the June 6, 2016 accounts payable in the amount of $96,894.42
         Ayes:   Bischer, Rhode, Catalano
Supt./Mgr Report: 
· A motorcycle fatality occurred on May 21, 2016 on Black Mountain Road, approximately one-half mile east of the Cheboygan County line.  Supt./Mgr is compiling information to submit to MCRCSIP as recommended.
· Several MDOT TWA projects are being scheduled for this summer including culvert replacement, ditching and stumping of right of way.  Approximately $90,000 in additional MDOT funds are anticipated.
· The brining of gravel roads began the week prior to Memorial Day.

· The new Foremen’s pickups are in use and Supt./Mgr is working on preparing a list of used equipment to sell.
· The 489 Bridge over the Rainy River is complete.

· A used 24’ Lead Trailer was purchased for $14,999.00 and is in very good condition.

· Crews have been replacing failed culverts throughout the county and there are several more to be replaced.  A load of 18” and 24” culverts has been ordered to restock our supply.

· We have been working on the MIOSHA hazards and have about 75% corrected.  The ninety day deadline is July 26th and an extension can be requested if need be.

· Supt./Mgr attended a Rural Task Force meeting on Friday, June 3, 2016 as required to determine what to do with extra money from bid/project savings.  A decision was reached to allow the transit agencies to use any savings if any available.  
· Bid openings for County Road 451 (638 Hwy to West Mill Highway and Molski Road to West 634 Highway) were conducted on June 3, 2016 and the project will be awarded within the next several weeks.  Low bid was Bolen Asphalt.

· Supt./Mgr is attending a CRASIF Board Meeting this afternoon.
· New legislation approving the use of green lights on equipment was discussed.  Additionally the pending speed limit increase and the removal of “lockbox” funding from the Michigan Transportation Budget were reported on by the Supt./Mgr.

· A Michigan Township Association magazine article regarding road signs was discussed.

Old Business:
         The status of Chuck Kowalski’s request to install an additional culvert on Miller Road was discussed.  Posen crew has replaced a failing culvert and reset a culvert recently near the Kowalski property.
          The Kimball ditch project on Walker Highway/Providence Road was discussed.
New Business:
         Supt./Mgr and Clerk reviewed the MDOT Act 51 Report with the Board.  A motion was made by Bischer (Catalano) to accept the Act 51 Report and authorize the Chairman to sign the Attest sheet.
        Ayes:  Rhode, Bischer, Catalano

       Supt./Mgr and Clerk reviewed the 2015 Financial Audit with the Board.  A discussion was held regarding the impact of reporting unfunded MERS liability on the balance sheet (GASB 68).  The auditor’s findings were discussed noting an ongoing issue with fund balance reconciliation and the overall audit process.  Clerk Wirgau requested that Ronald Wohlford be consulted with to correct the fund balance and review next year’s documents prior to sending to the auditor.  Approximate cost will be $4,500 to $5,000 and it is anticipated his services will not be needed on an annual basis.   Additionally the need to have the OPEB calculation for post employment health benefits done bi-annually by an actuarial firm was discussed.  It will be a required element of year end audit as provided in GASB 75.
        A motion was made by Bischer (Catalano) to enter a contract with Ronald L. Wohlford, CPA to provide accounting services to Presque Isle Road Commission.

        Ayes:  Rhode, Bischer, Catalano

  

        A motion was made by Catalano (Bischer) to accept the 2015 Financial Audit as presented.

        Ayes:  Bischer, Catalano, Rhode

       A motion was made by Catalano (Bischer) to adopt the final 2015 Budget as presented.

       Ayes:  Rhode, Bischer, Catalano

The following resolution was offered by Commissioner Catalano and supported by Commissioner Bischer:
      RESOLUTION 2016-3

Resolution of the Board of Commissioners of Presque Isle County Road Commission to enter MDOT Contract # 16-5278

WHEREAS, there has been presented to this meeting a desire of the Commissioners of Presque Isle County Road Commission to enter a contract between Presque Isle Road Commission and the Michigan Department of Transportation (MDOT) .

WHEREAS, this Board has reviewed the Contract # 16-5278 and finds it is in the best interest and to the benefit of the Presque Isle County Road Commission to enter into such a contract to perform hot asphalt surfacing work along County Road 451 from 638 Highway northerly to West Mill Highway (Part A) and from Molski Road northerly to West 634 Highway (Part B); including aggregate shoulders, culvert replacement, permanent signing, and pavement marking work; and all together with necessary related work.

NOW THEREFORE IT IS RESOLVED, that Chairman Charles Rhode and Supt./Mgr Gerald Smigelski of the Presque Isle County Road Commission are authorized to execute such documents, in the name and on behalf of this County Road Commission. 

THIS RESOLUTION is effective this date, with all present Commissioners voting affirmatively.

Adopted
Ayes:  Rhode, Bischer, Catalano



Nays:  None

     After brief review of the candidate information, a motion was made by Catalano (Bischer) to cast an affirmative vote for Dorothy Pohl for the At-Large Representative position on the MCRCSIP Board of Directors for a three year term.

      Ayes:  All

      Commissioner Catalano asked the status of Blue Horizon Road as he had received a complaint from Bob Noffze regarding it.  Supt./Mgr Smigelski advised Blue Horizon is a private road and plowed by a private contractor.  MDOT has been involved in the past with drainage issues from US-23 onto Blue Horizon Road and further concerns should be brought to their attention.
        The next meetings dates are June 20, 2016 at 8:30 a.m. and July 5, 2016 at 8:30 a.m. (Moved to day following 4th of July holiday)
     There being no further business it was moved by Bischer (Catalano) to adjourn the meeting at 10:08 a.m.    
       Ayes:  All
	Presque Isle Road Commission 2015  Revenue Budget

	
	

	
	 Final 

	  2015  Revenues
	12/31/2015

	State  Aide --
	

	     Motor Vehicle Funds
	

	           Engineering 
	10,000 

	           Primary Road Allocation 
	1,568,877 

	           Local Road Allocation 
	1,144,796 

	           Snow Removal  
	72,217 

	           Forest Road Funds 
	87,099 

	           State Critical Bridge 
	

	      State Trunkline Maintenance 
	633,607 

	       State - Non Maintenance TWA 
	28,075 

	      State - Local Agency Disbursement 
	332,453 

	      State - Economic Development - Cat A 
	27,300 

	     State TEDF  
	30,477 

	 Total State Aide Revenue 
	3,934,902 

	
	

	 Federal Funds - 
	

	
	

	      Bridge 
	1,346,083 

	      Surface Transportation Program 
	473,321 

	 Total Federal Aide Revenue 
	1,819,404 

	
	

	 Contributions - 
	

	      Townships 
	340,000 

	 Total Township Contributions 
	340,000 

	
	

	 Other  Revenues 
	

	      Miscellaneous 
	34,735 

	      Interest Earned on Investments 
	7,089 

	      Rentals/Oil Leases 
	1,880 

	      Refunds (MCRCSIP)/Insurance proceeds 
	71,962 

	      Gain (loss) on Equipment Disposals 
	

	      U.S. Fish & Wildlife 
	45,000 

	 Total Other Revenues 
	160,665 

	
	

	 Total Revenues 
	6,254,971

	
	

	Presque Isle Road Commission 2015 Expenditure Budget 

	
	

	
	 Proposed Year End 

	 2015 Expenditures 
	12/31/2015

	 Primary Road  
	

	      Heavy Maintenance 
	693,838 

	      Maintenance 
	465,948 

	      Bridge 
	1,656,634 

	      Winter Maintenance 
	358,448 

	 Local Road  
	

	      Heavy Maintenance  
	508,742 

	      Maintenance 
	1,424,044 

	      Bridge 
	2,834 

	      Winter Maintenance 
	388,798 

	 State Trunk line 
	

	      Maintenance (includes refund) 
	633,607 

	       Non maintenance TWA 
	28,075 

	 Equipment Expenses 
	

	      Direct 
	776,995 

	      Indirect 
	260,241 

	      Operating 
	222,324 

	      Equipment Rental Credit 
	(1,617,581)

	
	

	 Administrative Expense 
	477,093 

	      LESS:  Handling Charges 
	(12,123)

	                 Overhead 
	(60,082)

	
	

	 Capital Outlay - Net 
	

	      Capital Outlay 
	284,701 

	      LESS:  Depreciation, depletion,  etc. 
	(211,943)

	
	

	 Distributive Expenses 
	0 

	Total Expenditures
	 $       6,280,591 

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































