
   Presque Isle County Road Commission
Minutes
March 20, 2019
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m.  
Board Members Present:  Ronald Bischer, Thomas Catalano, Stephen Lang
Also Present:  Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, Mechanic Daren Elowsky
Visitors:   John Chappa, Presque Isle County Commissioner
Minutes:

          A motion was made by Lang (Bischer) to approve minutes from March 6, 2019 
 meeting as presented. 

         Ayes:  All

Accounts Payable: 
           Motion by Bischer (Lang) to approve the March 20, 2019 accounts payable in the amount of $113,473.46
         Ayes:    Catalano, Bischer, Lang
Supt./Mgr Report: 

· Snow fall totals;  ” 123” as of yesterday;  ” 103” last year same date
· A copy of a response letter to Clifford Tollini was discussed.
· Photos of a Posen truck in a ditch rolled on its side were shown to the Board.  The driver Paul Kowalewsky was not injured and the truck had no damage.  Two tow trucks were used to upright the truck.
· Supt./Mgr updated the Board on the status of the Federal Aid project and read an email from Mark Harrison.
· Supt./Mgr reported on sessions attended at the CRA Conference last week.
· Rogers City Foreman Don Roznowski has submitted a retirement date of May 14, 2019.  I will post the foreman’s position and begin interviewing.  I would also like to advertise to hire two employees, one to replace whoever will be promoted to Foreman in Rogers City and the other for Posen.  Supt./Mgr also advised the Board that he is looking at retirement in 1-3 years.
· At our next meeting I will present the “Pavement Warranty Policy” that we are required to adopt.  This would place a pavement warranty on projects that are $2 million or more.
· Discussion was held regarding a sign request for a “Deaf Dog” sign on Pine St/Highland Pines area.  The property owner would supply the sign and posts.  The sign would temporary for a few years until the dog passes.
· Supt./Mgr read a letter received from Terry Wregglesworth and discussion was held.  He will respond via written letter to Mr. Wregglesworth.
· Sections of Hackett Lake Highway are in very poor condition and breaking up.  Photos were shown to the Board.  Supt./Mgr is recommending turning back to gravel in order to maintain for the safety of the motoring public.  An informational letter will be sent to the Township.
· Discussion of a MDOT error in distributing 2018 MTF funds was discussed.  An adjustment of $66,181.06 was made to our February 2019 payment and an additional $80,627.76 will be spread over the next 10 months.

· Onaway Foreman McAtee and Supt./Mgr met with representative from PIE & G regarding driveway construction for their new facility.  The new main entrance would be on Glasier Road.

· Discussion was held regarding a request from the Ocqueoc Township Board to widen the shoulder on Ocqueoc Road at the transfer station site to allow safer parking on the shoulder.  Approximately 175 feet of the gravel shoulder would be done.  The Township would pay for the cost.
· MCRCSIP is seeking Board members for the Liability Pool Board.  Two UP positions and one at large.

· Crews have been opening frozen culverts and ditches for the past several days.  Also starting to lightly blade gravel roads wherever possible.

· A Cat 950CG loader has been ordered.  $253,666.00 with a guaranteed buy back of $88,000.00 in 7 years.  Cat is offering $18,000 for trade in on the old loader.  Will be checking to see if we can sell it outright at a better price.

Visitor John Chappa left meeting at 8:50 a.m.
Bid Opening – 9 am     Asphalt Projects
    [image: image1.emf]Bidder Price per Total cost  for

Ton All projects

Rieth-Riley $78.25 $449,937.50

Bolen Asphalt Paving $69.26 $398,245.00

          Bid Opening - Presque Isle Road Commission      March 20, 2019

       Asphalt - Various locations


    A motion was made by Bischer (Lang) to accept and award bid to low bidder, Bolen Asphalt Paving.
    Ayes:  Catalano, Bischer, Lang
Mechanic Daren Elowsky entered the meeting at 10:15 a.m.
Unfinished Business:

          Commissioner Bischer asked why the purchase of the replacement motor for truck # 0308 was not brought before the Board prior to ordering.  Supt./Mgr and Mechanic Elowsky replied with their reasons for the expedient ordering of the motor.  Discussion was held.  In the future Supt./Mgr will contact the Chairman prior to purchasing or ordering over $15,000 equipment repair items.
       Commissioner Bischer asked if the Corrective Action Plan has to be filed every year.  Clerk Wirgau informed the Board that only the two page Form 5572 showing our unfunded liability status for retirement and post-employment health benefits (OPEB) has to be filed yearly.  The Corrective Action Plan remains in place from approval date forward into the future.
        Commissioner Bischer asked about the 638 seal coat projects in Allis Township and why he was not made aware of them.  Supt./Mgr Smigelski explained that the projects were in discussion stage and no formal contract has been received from the Township. 

        Further discussion was held regarding the Supt./Mgr being absent from at Board meetings. Commissioner Bischer stated he wants Supt./Mgr at all Board meetings.  Discussion was held regarding the changing of the meeting dates when conference schedule conflict occurs.  It was also noted that the Supt./Mgr is available by cell phone and email when not in the office if Commissioners have questions regarding operations or future projects.
 New Business:

      Mechanic Daren Elowsky and Supt./Mgr discussed the possible purchase of a used 1992 Mack Tractor from Max Kowalewsky.  The truck would be used to pull a brine trailer or the lowboy when needed.  Mechanic Elowsky stated the truck is in good condition with a good frame and it is set up for a lead.  
      A motion was made by Lang (Bischer) to purchase a used 1992 Mack B Series Tractor for $10,000.00.

     Ayes:  Catalano, Bischer, Lang

    A motion was made by Lang (Bischer) to advertise for seasonal items including bituminous emulsions, bituminous cold patch, dust and ice control and trucking for aggregate stone (29A chips) with Bid opening to be held April 17, 2019 at 9:00 a.m.

      Ayes:  Lang, Bischer, Catalano

     Chairman Catalano reported on sessions attended at the CRA Conference.  One session presented by Attorney Mike Kluck was on the use of medical marijuana and the impact on the workplace.  Attorney Kluck recommended implementation of policy not only for the CDL holders but also for administrative and non CDL employees.
        The next meetings are set for Wednesday, April 3, 2019 and Wednesday, April 17, 2019 at 8:30 a.m.

     A motion was made by Bischer (Lang) to adjourn at 11:03 a.m.

     Ayes:  All

