


   Presque Isle County Road Commission
Minutes
May 1, 2024

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m.  


Board Members Present: Norman Quaine, Thomas Catalano, Robert Macomber
Also Present: Supt./Mgr David Kowalski, Clerk Anne Wirgau
[bookmark: _Hlk111636236]Visitors:  Clifford Tollini-Presque Isle County Commissioner, Rob Northcott – Northcott Excavating

Minutes:
          A motion was made by Macomber (Quaine) to approve minutes from April 17, 2024 regular meeting with correction of next meeting dates.
         Ayes:  All

Accounts Payable: 	
           A motion was made by Quaine (Macomber) to approve the May 1, 2024 accounts payable in the amount of $176,912.41
         Ayes:  Catalano, Macomber, Quaine

Visitors:

    Rob Northcott, Owner of Northcott Excavating, appeared before the Board to discuss the purchase of 23A gravel from his pit in Onaway.  Team Elmer’s is doing the crushing for $4.70 per ton and Northcott royalties would be $3.80 per ton for a total cost per ton of $8.50. Mr. Northcott would like the Road Commission to purchase 30,000 tons ($255,000.00 total cost). Supt./Mgr Kowalski noted that we have entered an agreement with R/T Excavating to purchase 150,000 tons @ $6.25 per ton at the Fleis pit over the next three years ($312,500.00 per year).  Discussion was held and it was agreed to purchase 25,000 tons from Northcott.  Item moved to New Business for action.  

Bid Opening:  Dust Control    9:00 a.m.

        [image: ]

    A motion was made by Quaine (Macomber) to accept the bids.
    Ayes:  Catalano, Macomber, Quaine




Supt./Mgr Report: 
              
• Roy Tulgetske gravel contract will be finished today after the Commissioners sign.
• Presque Isle Township did not approve the seal coat on Kauffman Blvd. They want to do a special assessment for their local roads.  There are thirty-six miles of paved roads in the Presque Isle Harbor Association.
• 638 Presque Isle Township update, we have removed the asphalt and geotextile from the 1000 feet on the road and replaced with gravel. Bolen Construction is on site putting down gravel and preparing to pulverize. Paving will start Monday May 6, 2024.
• Posen crew is preparing Highland Pines 3000 feet for asphalt as soon as Bolen is done with 638 they will pave Highland Pines.
• Supt./Mgr mailed the explanation letter describing the R.O.W. on Williams Road to Cadillac Ferndale Products and Stephen Reisner.
• Attended a CRA round table discussion for Hot Mix Asphalt products. Several Road Commissions were in attendance as well as Reith & Riley, Elmers, and Payne & Dolan representatives. One of the more interesting things I picked up was the use of R.A.P. (Recycled Asphalt Product) on gravel roads then apply a seal coat on top of it. Bruce Bolen described how Iosco County does this. I would like to try a half of a mile someplace to see how it holds up. They have had great results.
MDOT will not be doing federal aid buy out in 2025 or 2026. Reason is lack of funding.
Different asphalt designs and mixes were discussed. Putting an overlay on top of a previously seal coated road will help with reflective cracking.
• Rob Northcott has asked us if we want to have any material crushed. He has Elmers coming in to crush for him. The prices have gone up, royalties $3.80 per ton, crushing $4.70 per ton. Elmers would like payment when finished and Rob would like $9,999.00 dollar payments. So……..
Pricing $8.50 per yard         Royality $3.80                       Crushing $4.70
10,000 yards                         $38,000.00                              $47,000.00
30,000 yards                         $114,000.00                            $141,000.00
• Belknap Township asked for a quote to repave Golf Course Road. It would be funded jointly by Pulaski and Belknap Townships. Quote for the 2100 feet with 11-foot lanes is attached.  Total project estimate of $83,671.00 with Road Commission share to be $29,284.85 and each township $27,193.00.
• Belknap also asked for an estimate for Claus Road which is a shared road between Belknap and Bismarck Township. 
• DTE update; They are pre-staging modules in Hillman approximately 250 to 285 53-foot semi-trailers. In three weeks they will begin moving these to the lay down yard 25 plus a day using Swan River Road as per the Transportation plan.
• Board of Commissioners meeting, approx. 10 residents spoke before the board opposed to wind and solar farms.
• EGLE Little Trout Solar Farm, meeting was for comments good or bad for the 800-acre solar project. Some facts noted: 
House Bills 5120 and 5121 does not allow the Township to create an ordinance or regulate against clean and renewable energy. Little Trout Solar Farm is a 150 Mega Watt farm. Permanent wetlands impact for this project is .09 of an acre.
• Cross walk applications were filed for safety grant funding for 2026 if approved.
• A recent meeting was held with Bill Henn, MCRCSIP attorney, to discuss the possible Lost Lake relocation project and steps to legally abandon the old road if the new is accepted into our jurisdiction.
• Montmorency Road Commission has purchased used radios from Grand Traverse County Road Commission when they went to 800 megahertz. Montmorency CRC is selling them for $125.00 each he has 55 of them left.   Discussion was held.
• The creation of a MDOT park and ride at US 23 and 638 intersection on Krakow Township property is moving forward. We will be doing the filling in and grade work including selling the state the fill. 
Unfinished Business:

     None

     New Business:       

     A motion was made by Macomber (Quaine) to enter an agreement with R/T Farms & Excavating to purchase 23A crushed gravel at $4.25 per ton crushing and $2.00 per ton royalty to Dorvin Properties, 50,000 tons per year for three years for a total cost of $937,500.00.
    Ayes:  Catalano, Macomber, Quaine

     A motion was made by Macomber (Quaine) to authorize expenses for the quarterly Straits Area Council Meeting on Tuesday, May 7, 2024 in Mackinac City.
     Ayes:  Quaine, Macomber, Catalano

    A motion was made by Macomber (Quaine) to authorize purchase of 25,000 ton of 23A gravel from Northcott Excavating at $8.50 per ton for a total cost of $212,500.00.     
   
         The next scheduled meetings of the Presque Isle County Road Commission are set for Tuesday, May 14, 2024 at 8:30 a.m.  and Wednesday, June 5, 2024 at 8:30 a.m.  

    With no further business to come before the Board, Chairman Catalano adjourned the meeting at  9:42 a.m.
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Vendor Spread Delivered

per gallon per gallon

Liquid Calcium Chloride Sales

0.78 $                                           

  (35% liquid calcium chloride) 9,000 gallon minimum

  (9,000 gallon minimum)

American Waste

0.34 $                                            0.33 $                                     

  (29% - 32% mineral well brine)

2024

   Dust & Ice Control Brine 


