


   Presque Isle County Road Commission
Minutes
May 14, 2024

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m.  


Board Members Present: Norman Quaine, Thomas Catalano, Robert Macomber
Also Present: Supt./Mgr David Kowalski, Clerk Anne Wirgau
[bookmark: _Hlk111636236]Visitors:  Clifford Tollini-Presque Isle County Commissioner, Chris Bednark, Chris Nelson

Minutes:
          A motion was made by Macomber (Quaine) to approve minutes from May 1, 2024 regular meeting. 
         Ayes:  All

Accounts Payable: 	
           A motion was made by Quaine (Macomber) to approve the May 14, 2024 accounts payable in the amount of $240,134.33
         Ayes:  Catalano, Macomber, Quaine

Visitors:

      Chris Bednark and Chris Nelson, residents of S. Ocqueoc Road, appeared before the Board to request maintenance work on S. Ocqueoc Road.  Discussion was held regarding Act 51 of 1951 funding requirements for local roads, the current 65%/35% cost share policy, composition of current road surface and truck traffic from transmission line construction.  Mr. Nelson had concerns about the road continuing to be maintained after Case Township decided not to sealcoat/fog after receiving an estimate from Supt./Mgr Kowalski.  Chairman Catalano reassured Mr. Nelson maintenance will continue as to provide safety for the motoring public.  Mr. Bednark specifically asked for pot hole filling and durapatching.  Supt./Mgr stated the Road Commission will have a crew member out to take care of the potholes and durapatch as time allows.
    Mr. Bednark and Mr. Nelson thanked the Board and left the meeting at 9:15 a.m.

Supt./Mgr Report: 
              
• Supt./Mgr met with Allan Berg and a representative from his engineering firm, Wade Trim, to review concerns on the proposed Lost Lake Road relocation project plans.  Wade Trim will correct the issues and return to the Road Commission.  Mr. Berg was advised of the procedure for acceptance and abandonment of a relocated road.
• Supt./Mgr updated the Board on the status of the 638 Highway construction project.  Pavement is done and shoulder gravel is being installed.
• Supt./Mgr updated the Board on the status of the Highland Pines reconstruction project. The pavement was finished yesterday and shoulder gravel will be installed soon.
• Gravel for the 638 and Hackett Lake Perma-zyme projects is being hauled and stockpiled close to the projects.  23A gravel is being purchased from Rieth-Riley at the Afton pit.
• Bolen Asphalt Paving has advised Supt./Mgr the Lake Nettie Road overlay will be a fall project.  Supt./Mgr believes this will be beneficial for the residents.
• Supt./Mgr provided an update on the 451 Hwy (Wenzel to US-23) reconstruction project.  Clearance has been received for the NEPA environmental studies.  This section of road has historical significance and the engineered plans were amended to fit within guidelines.  Supt./Mgr believes the letting will occur in August and the project may or may not be done this year.
• RT Farms & Excavating is moving equipment and will be crushing our gravel soon.  When a sample is available Supt./Mgr will have it tested for quality assurance.
• Pine Lumber has delivered the cold storage building materials to Onaway and Posen locations.  The cost was $1,206.46 more than previously authorized.  Item moved to Old Business
  The Rogers City building is up and ready to be roofed.
• Previous summer employee, Deegan Felax, has an interest in working in the shop in addition to working with the Rogers City road crew.  Deegan has been working for a truck repair facility.  Discussion was held regarding the possibility of training a mechanic inhouse as our two mechanics will be retiring in two years.  Supt./Mgr will revisit the situation in the fall.
• As an informational item, Northcott Excavating has been paid $718,562.20 since August, 2011.
• The March MTF is down 0.9% from last year’s March MTF.
• Supt./Mgr is working with R.S. Scott & Associates to create plans for the US-23/Airport Highway intersection.  The project would be paid for by MDOT and we would do the construction work.  Would like to get Airport Highway paved in early summer if possible.
• Lengthy discussion was held regarding Steven Riesner’s request for Supt./Mgr to approach Ferndale Cadillac Products about the right of way, the trailers parked in the right of way and possible options.
• The Birch Road fence encroachment in Manitou Shores subdivision was discussed.
• Succession plans for Rogers City Foreman and Supt./Mgr were discussed.
Unfinished Business:

     A motion was made by Quaine (Macomber) to authorize additional purchase of $1,206.46 from Pine Lumber for sidewalls for the cold storage buildings.
     Ayes:  Macomber, Catalano, Quaine

     
New Business:       

      Clerk Wirgau reviewed the 2023 Financial audit performed by Berthiaume & Company.  There were no exceptions or findings in the audit.  Several pages of the Act 51 report were discussed and the 2023 final budget was reviewed.
      A motion was made by Quaine (Macomber) to accept the audit and authorize Chairman Catalano to sign the attest cover sheet.
     Ayes:  Catalano, Macomber, Quaine.
   
         The next scheduled meetings of the Presque Isle County Road Commission are set for Wednesday, June 5, 2024 at 8:30 a.m.  and Wednesday, June 19, 2024 at 8:30 a.m.  

    With no further business to come before the Board, Chairman Catalano adjourned the meeting at  10:20 a.m.
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  2023  Revenues

Amended           

July 5, 2023

Amedned 

September 30, 

2023 Final 12/31/23

State  Aide --

     Motor Vehicle Funds

          Engineering

10,000 $             10,000 $            10,000.00 $                 

          Primary Road Allocation

2,500,000 $        2,550,000 $       3,021,375.03 $            

          Local Road Allocation

2,000,000 $        2,000,000 $       2,190,175.97 $            

          Snow Removal 

110,000 $           110,000 $          138,133.31 $               

          Forest Road Funds

87,000 $             87,000 $            87,097.15 $                 

          State Critical Bridge

     State Truckline Maintenance

1,000,000 $        1,000,000 $       998,304.20 $               

     State Truckline Non-Maintenance

190,000 $           322,930 $          322,930.20 $               

     State - Category D

116,577 $           116,577 $          65,137.00 $                 

     State - Other  - MI Pension Grant

916,524.00 $               

Total State Aide Revenue

6,013,577 $        6,196,507 $       7,749,676.86 $            

Federal Funds -

     Surface Transportation Program

1,194,311 $        1,194,311 $       766,285.19 $               

     Safety Grant

155,661.75 $               

     HIP Covid revenue

162,568.19 $               

Total Federal Aide Revenue

1,194,311 $        1,194,311 $       1,084,515.13 $            

Contributions -

     Townships

283,249 $           324,876 $          420,839.67 $               

     Village of Posen

6,489.58 $                   

283,249 $           324,876 $          427,329.25 $               

Other  Revenues

     Miscellaneous

30,000 $             30,000 $            39,196.20 $                 

     Interest Earned on Investments

35,000 $             68,000 $            93,144.69 $                 

     Rentals/Oil Leases

2,900 $              1,000 $              165.72 $                     

     Refunds-Rebates  MCRCSIP

30,000 $             106,220 $          21,791.00 $                 

     Refunds - MDOT audit

42,145 $             84,339 $            84,339.00 $                 

    ARPA from County

120,000 $           120,000 $          120,000.00 $               

     Gain (loss) on Equipment Disposals

900 $                 900 $                 47,643.93 $                 

Total Other Revenues

260,945 $           410,459 $          406,280.54 $               

Total Revenues

7,752,082 $      8,126,153 $      9,667,801.78 $          

Presque Isle County Road Commission 2023 Budget  Revenue Budget
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2023  Expenditures

Amended           

July 5, 2023

Amended 

September 30, 

2023 Final 12/31/23

Primary Road 

     Construction/Capacity Improvements $33,392 33,611.44 $                 

     Heavy Maintenance

$1,300,000 $1,300,000 2,135,135.60 $            

     Maintenance

$550,000 $550,000 487,153.37 $               

     Bridge

$5,000 $5,000 8,435.05 $                   

     Winter Maintenance

$800,000 $800,000 493,496.79 $               

Local Road 

     Heavy Maintenance

$400,000 $450,000 634,084.12 $               

     Maintenance

$1,800,000 $2,000,000 2,420,213.23 $            

     Bridge

$5,000 $5,000 4,333.30 $                   

     Winter Maintenance

$750,000 $750,000 520,072.42 $               

State Truckline

     Maintenance

$1,000,000 $1,000,000 998,304.20 $               

     Non-Maintenance

$225,000 $322,930 322,930.20 $               

Non Road Related Expenses

     Michigan Pension Grant

916,524.00 $               

Equipment Expenses

     Direct

$1,400,000 $950,000 1,330,545.99 $            

     Indirect

$450,000 $475,000 579,587.84 $               

     Operating

$450,000 $450,000 409,859.01 $               

     Equipment Rental Credit

($2,100,000) ($2,150,000) (2,756,534.74) $           

Administrative Expense

$450,000 $450,000 493,550.58 $               

     LESS:  Handling Charges

($3,500) ($3,500) (2,889.36) $                 

                Overhead

($100,000) ($105,000) (121,167.84) $              

Capital Outlay - Net

     Capital Outlay

$795,582 $795,582 948,511.64 $               

     LESS:  Depreciation, etc.

($425,000) ($425,000) (550,218.14) $              

     Equipment retirements

(28,834.72) $                

TA1:D35otal Expenditures

7,752,082 $      $7,653,404 9,276,703.98 $          

Presque Isle County Road Commission 2023 Budget  Expenditure Budget


