
            Presque Isle County Road Commission

Minutes

May 5, 2014
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m. 
Board Members Present: Charles Rhode, Thomas Catalano, Ronald Bischer
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, Rogers City Foreman Don Roznowski, Posen Foreman Thomas Kroll, Onaway Foreman Alan McAtee
Visitors:   Robert Paschke – Presque Isle County Sheriff,  Paige Perry – DNR, John Houk and Rodney Altman – Presque Isle Sno-Trails Association
Minutes:
           Motion by Bischer (Rhode) to accept the minutes from the April 21, 2014 meeting as presented.

           Ayes:  All
Accounts Payable: 

           Motion by Rhode (Bischer) to approve the accounts payable in the amount of 
 $​​​​​​​​​​​​​​​​​​​​​​ 80,102.35
         Ayes:   Bischer, Catalano, Rhode
Supt./Mgr Report: 
· All closed roads noted at last meeting have been reopened. Wenzel Highway crossing will have piling placed on south side of road and cement poured to reinforce the wing wall once the water recedes.
· There are more than twenty-four culverts that need replacing due to decay and frost heave.  A  large five foot culvert on Three Mile near the Tollini property will need to be replaced within the next several years.

· A preconstruction meeting will be held this afternoon for the Category A project, contractor will be moving equipment in at the end of the week.
· A ride around was conducted last week with DEQ and U.S. Fish & Wildlife representatives and County Road Engineer Mark Straley to review several culverts.  Sites inspected included Roost Road, Bluffs Highway/Silver Beach Road and Grace Harbor Highway.

· The proposed Grand Lake Pavilion parking expansion request area was inspected by DEQ representative Jeff Silagy.  The area in question is wetlands and the DEQ agent stated it was unlikely that a permit would be issued for the tree removal. 
· Supt./Mgr will be attending a CRAM Transparency Committee meeting on Wednesday in Lansing.  Information is being sought on how to comply with the newly mandated requirements for Road Commission reporting to the public.
· The quarterly Straits Area Council Meeting will be held tomorrow in Mackinac City at 9: 30 a.m. 

· Three employees, one from each garage, will be working on MDOT bridges within the county for four to six weeks.  An MDOT supervisor will be on site to direct the repair and clean up work to be done.

· Virgil Freel met with Supt./Mgr to file a complaint about the church driveway being damaged by vehicles using the unofficial park & ride off Tonkey Highway on MDOT right of way property.  Supt./Mgr will pass information on to MDOT again.
· Weight restrictions are still on and may possibly be removed at the end of the week.  Alpena County and Cheboygan County weight restrictions will remain on all week.

Visitors:

Representatives from the Presque Isle Sno-Trails Association, John Houk and Rodney Altman, appeared before the Board to provide information on the liability insurance held by the Sno-Trails Association and to discuss snowmobile trail related issues.  The snowmobile association has a one million dollar liability policy with Presque Isle Road Commission named as an additional insured party.  The insurance only covers liability on designated trails, not other county roads which snowmobiles travel on or the right of way used for snowmobile travel.  Mr. Houk will provide Supt./Mgr Smigelski with a copy of the insurance certificate.  Two informational booklets were given to the Board and Mr. Houk read sections from Public Act 451 of 1994 which allows snowmobiles to be operated on county road right of ways.   
Commissioner Rhode discussed the damage done to drain tiled farm fields caused by snowmobiles trespassing onto private property.  Sheriff Paschke explained the law regarding trespass and stated trespassers have to be warned once prior to being able to ticket the individual.  Enforcement difficulties associated with snowmobiling were discussed.  

A lengthy discussion was held including DNR Representative Paige Perry responding to questions regarding liability for damage and injuries for snowmobile operations on and off designated trails, the possibility of moving the snowmobile trail off Birchwood Road and snowmobile trails through logging operations.          

Old Business:


Rogers City Foreman Don Roznowski, Posen Foreman Thomas Kroll and Onaway Foreman Alan McAtee entered meeting at 10:30 a.m. to discuss the possibility of eliminating one foreman position when Tom Kroll retires.  Don Roznowski stated he did not know how it could be done.  Tom Kroll pointed out that the foremen are working foremen and are needed to deliver fuel to trucks during winter operations and that he is not in favor of the idea.  Lengthy discussion was held regarding operations, the financial impact of replacing or not replacing the position, new trucks needed, supervision at the garage without a foremen, winter night patrol and possible money saving ideas.  Supt./Mgr Smigelski advised the Board that 14% of wage and benefits for the foreman positions was reimbursed from MDOT through our maintenance contract.  No decision was made at this time.

Supt./Mgr Smigelski will be conducting interviews for the mechanic and would like to know the salary range available for the position.  Board consensus was to offer $18.00 per hour to start.

New Business:


Proposed 2014 budget amendments were reviewed and discussed.   A motion was made by Rhode (Bischer) to adopt the 2014 amended budget as presented. (see attached)

Ayes:  Catalano, Rhode, Bischer


A motion was made by Rhode (Bischer) to allow expenses for the Supt./Mgr to attend the UP Road Builder’s Conference June 10-12, 2014 in Harris.

Ayes:  Rhode, Bischer, Catalano

A motion was made by Bischer (Rhode) to sign the title sheet for the seal coat project on S. Ward Branch and West Heythaler Highway.

Ayes:  Bischer, Catalano, Rhode


The next meeting dates for the Board of Road Commissioners will be on Monday, May 19, 2014 at 8:30 a.m. and Monday, June 2, 2014 at 8:30 a.m.


There being no further business it was moved by Bischer (Rhode) to adjourn the meeting at 11:45 a.m.  

         
Ayes:  All
	Presque Isle Road Commission Expenditure Budget

	Amended May 5, 2014

	
	BUDGET
	

	
	2014
	

	2014 Expenditures
	
	

	Primary Road 
	
	

	     Heavy Maintenance
	 $                              600,000 
	

	     Maintenance
	 $                              500,000 
	

	     Bridge
	 $                                  9,000 
	

	     Winter Maintenance
	 $                              460,000 
	

	Local Road 
	
	

	     Heavy Maintenance 
	 $                           1,900,000 
	

	     Maintenance
	 $                              700,000 
	

	     Bridge
	 $                                  5,000 
	

	     Winter Maintenance
	 $                              475,000 
	

	State Truckline
	
	

	     Maintenance (includes refund)
	 $                              508,314 
	

	     Non-Maintenance TWAs
	
	

	
	
	

	Equipment Expenses
	
	

	     Direct
	 $                              400,000 
	

	     Indirect
	 $                              210,000 
	

	     Operating
	 $                              375,000 
	

	     Equipment Rental Credit
	 $                          (1,600,000)
	

	
	
	

	Administrative Expense
	 $                              330,000 
	

	     LESS:  Handling Charges
	 $                                 (3,000)
	

	                Overhead
	 $                               (65,000)
	

	
	
	

	Capital Outlay - Net
	
	

	     Capital Outlay
	 $                              150,000 
	

	     LESS:  Depreciation, etc.
	 $                             (300,000)
	

	
	
	

	Distributive Expenses
	 $                           1,005,686 
	

	
	
	

	Total Expenditures
	 $                           5,660,000 
	

	
	
	


	Presque Isle Road Commission Revenue Budget

	Amended May 5, 2014

	
	 BUDGET 

	
	2014

	  2014  Revenues
	

	State  Aide --
	

	     Motor Vehicle Funds
	

	          Engineering
	 $                            10,000.00 

	          Primary Road Allocation
	 $                       1,385,000.00 

	          Local Road Allocation
	 $                          861,500.00 

	          Snow Removal 
	 $                            70,000.00 

	          Forest Road Funds
	 $                            87,100.00 

	          State Critical Bridge
	

	     State Truckline Maintenance
	 $                          512,839.00 

	     State - Local Agency Disbursement
	 $                          167,004.00 

	     Economic Development
	 $                       1,484,272.00 

	Total State Aide Revenue
	 $                       4,577,715.00 

	
	

	Federal Funds -
	

	     Economic Development -Fed D
	

	     Bridge
	

	     Surface Transportation Program
	 $                          577,000.00 

	Total Federal Aide Revenue
	 $                          577,000.00 

	
	

	Contributions -
	

	     Townships
	 $                          300,000.00 

	Total Township Contributions
	 $                          300,000.00 

	
	

	Other  Revenues
	

	     Miscellaneous
	 $                            30,814.00 

	     Interest Earned on Investments
	 $                            10,000.00 

	     Rentals/Oil Leases
	 $                              8,000.00 

	     Refunds (MCRCSIP)/Insurance proceeds
	 $                              4,202.00 

	     Gain (loss) on Equipment Disposals
	

	
	

	Total Other Revenues
	 $                            53,016.00 

	
	

	Total Revenues
	 $                            5,507,731 



