
   Presque Isle County Road Commission
Minutes
May 7, 2018
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m.  
Board Members Present:  Ronald Bischer, Thomas Catalano
Also Present: Supt./Mgr Smigelski, Clerk Anne Wirgau
Visitors:  Lee Gapczynski, County Commissioner; Kay Zwolinski, Metz Twp. resident, Clifford Tollini, Allis Township Supervisor
Minutes:

          A motion was made by Catalano (Bischer) to approve minutes from April 23, 2018 meeting as presented. 
         Ayes:  All

Accounts Payable: 
           Motion by Catalano (Bischer) to approve the April 23, 2018 accounts payable in the amount of $167,574.59
         Ayes:   Catalano, Bischer
 Supt./Mgr Report: 
· Presque Isle County Board of Commissioners is slated to meet on Wednesday and may appoint a Road Commissioner at that time.  There were fourteen applicants for the vacant position.
· Weight restrictions were lifted last Friday, May 4, 2018 at 8:00 a.m.
· Supt./Mgr asked the Board to create a full time mechanic helper position and recommended that Dave Sorget be offered the job. Sorget has worked in the shop on and off for the past several years and holds all certifications except Heavy Diesel certification.  We would need to hire a driver to replace him in Rogers City. Discussion was held.
· Crews had to replace a failed culvert at the intersection of Hagensville Road and Lake Augusta Hwy.  The road was closed for several days.  There are several culverts including one at the intersection of Metz Hwy and Co Rd 451 which need to be replaced this summer.  Office has had many calls regarding flooding/drainage issues during the past week.
· Bolen Asphalt milled off a section of Co Rd 451 in Hawks that had issues and paved it last Thursday.  The contractor is expected to install the snowmobile crossing material this week.  Bolen will be also be paving the deck of the Bolton Road Bridge later this week and both projects will be completed.   Bolen has for sale a used rubber tire roller that we are going to inspect.  If the price is acceptable supt./Mgr would like to purchase for use in our chip seal projects.
· Rogers City garage has had a Volvo loader on site for the past week to try out as a demo.  Michigan Cat will be bringing a 638 loader to demo sometime later this week.  

· Crews have started the summer work schedule – 4 tens; Clerk and Payroll Clerk are on compressed work week, with one or the other working on Fridays through the summer.

· Supt./Mgr will be joining a MCRCSIP representative on Thursday to do site inspections/appraisals on each of the buildings covered under our insurance policy.  It is required every five years.

· Clerk will be moving some CD money from Awakon Credit Union to Chemical Bank to obtain higher interest rate.
Visitors:

      Kay Zwolinski, resident of Mud Lake Highway, appeared before the Board to request work be done on Mud Lake Highway and Urban Road.  Mrs. Zwolinski asked that the crown be rebuilt on the roads and better gravel installed stating the current gravel has too much clay in it.  She also asked that the culvert just past Urban Road on Mud Lake Highway be cleaned and the ditch dug out.  Overall condition of the road was discussed.  
     Supt./Mgr Smigelski responded and explained that rain upon recently reclaimed shoulders does get muddy as sod is pulled into the roadway.  Reclaiminig also aids in drainage as it knocks down the “country curb”.  He noted some work was done last year and more work needs to be done.  Supt./Mgr indicated that if Metz township wanted to participate in some manner it would be very helpful.

      Mrs. Zwolinski stated there are only a handful of really bad spots and repair of them would greatly improve the road condition.

     Allis Township Supervisor Clifford Tollini asked when the Road Commission crews would be available to install more of the gravel purchased by Allis Township, specifically 3 Mile Road and Rainy Lake Road.  Supt./Mgr stated it would most likely be in June after spring road blading and other post winter maintenance items were take care of by crews.

     Discussion was held briefly about culvert replacement by Huron Pines on 3 Mile Highway.

    Supervisor Tollini updated the Board on the status of the special assessment district for the 638 Highway Project (west of M-33).  He asked when it would most likely be done?  Supt./Mgr Smigelski stated summer of 2019.   Supervisor Tollini also asked if someone from the Road Commission could be in attendance at the final public hearing to answer technical questions regarding construction.  Supt./Mgr Smigelski will check with County Road Engineer Straley to see if he could attend.
 Old Business:

      A motion was made by Catalano (Bischer) to enter a use agreement with Sand Bay Trading regarding parking and construction of a walk path on the Fletcher-Gilchrist Park property at Grand Lake.
    Ayes:  Bischer, Catalano
New Business:

   The following resolution was offered by Commissioner Catalano and supported by Commissioner Bischer:
RESOLUTION 2018-4

WHEREAS, there has been presented to this meeting a desire of the Commissioners of Presque Isle County Road Commission to enter a contract between Presque Isle Road Commission and the Michigan Department of Transportation (MDOT) .

WHEREAS, this Board has reviewed the Contract # 18-5232 and finds it is in the best interest and to the benefit of the Presque Isle County Road Commission to enter into such a contract to chip seal and fog seal along County Road 634 from Leer Road westerly for approximately 2.5 miles; together with necessary related work.

NOW THEREFORE IT IS RESOLVED, that Chairman Ronald Bischer and Supt./Mgr Gerald Smigelski of the Presque Isle County Road Commission are authorized to execute such documents, in the name and on behalf of this County Road Commission. 

THIS RESOLUTION is effective this date, with all present Commissioners voting affirmatively.

Adopted
Ayes:  Catalano, Bischer



Nays:  None

   A motion was made by Catalano (Bischer) to sign the title sheet for the 638 Highway project
      Ayes:  Bischer, Catalano

   A motion was made by Catalano (Bischer) to sign the title sheet for the Grand Lake Outlet Bridge project

      Ayes:  Bischer, Catalano

    A motion was made by Catalano (Bischer) to advertise for one Truck Driver position for the Rogers City Garage.
     Ayes:  Catalano, Bischer

    A motion was made by Catalano (Bischer) to enter executive session for the purpose of discussing employee negotiations.  Time 9:55 a.m.
     Ayes:  Bischer, Catalano

    Chairman Bischer opened the meeting to the public at 10:11 a.m.
     A motion was made by Catalano (Bischer) to enter an agreement with the Employee Association for a period of July 1, 2018 to June 30, 2021.  The following items were negotiated for:  3 year contract; wage increase of $.60/hr 1st year, $.50/hr 2nd year and $.50/hr 3rd year; Longevity pay of $25.00/year beginning after year 2, at end of year five - $100.00, increase of $10.00 each year thereafter per schedule and capped at 30 years - $350.00/year; Increase in Employer HSA contribution to$450 1st year, $500 2nd year and $550 3rd year; modify vacation schedule by adding 1 day at year 15 making it 19 earned; and increase Accident & Sickness Disability to $200.00/week.
     Ayes:  Bischer, Catalano

     A motion was made by Catalano (Bischer) to authorize payment to administrative personnel for Longevity and Health Savings Account Employer contributions at the time payments are made to hourly personnel for same said benefits. Additionally, administrative personnel qualify for increased Accident & Sickness Disability pay of $200.00/week and 1 day vacation at 15 years of service making it 19 days earned.
    Ayes:  Bischer, Catalano

    A motion was made by Catalano (Bischer) to increase Payroll Clerk wage to $15.00/hr effective immediately.

     Ayes:  Bischer, Catalano

     The next meetings dates are May 21, 2018 at 8:30 a.m. and June 4, 2018 at 8:30 a.m.
     There being no further business it was moved by Bischer (Catalano) to adjourn the meeting at 10:38 a.m.      
     Ayes:  All

