
   Presque Isle County Road Commission
Minutes
November 19, 2018
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m.  
Board Members Present:  Ronald Bischer, John Chappa, Thomas Catalano
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau
Visitors:    Lee Gapczynski, Presque Isle County Commissioner
Minutes:

          A motion was made by Bischer (Chappa) to approve minutes from November 5, 2018 meeting as presented. 
         Ayes:  All
Accounts Payable: 
           Motion by Catalano (Chappa) to approve the November 19, 2018 accounts payable in the amount of $150,321.83
         Ayes:   Bischer, Catalano, Chappa
Supt./Mgr Report: 

· Grand Lake Outlet Bridge and 638 Hwy project – only items left to complete are the center/edge line painting and epoxy coating on the bridge.  The Road and bridge reopened on Tuesday, November 6, 2018 at 6:00 p.m.  We have received many positive comments on the project.
· Rogers City salt shed roof repairs – Supt./Mgr has submitted to MDOT a cost share document to remove and replace the shingled roof.  The Road Commission share is 36%, have received approval from MDOT to proceed in 2019 to complete this project.  Estimated total cost is $30,000.00 for a shingled roof.
· Supt./Mgr has submitted an application to the Michigan Wetlands Mitigation Bank for a feasibility study on three sites we own; Long Lake Hwy, Elm Hwy and Miller Rd.  All three are about 2 acre sites.  They would pay us to hire a consultant to do the study.  Estimated cost of $9,240.00 and it has been discussed to have R.S. Scott & Associates perform the study.  The Wetlands Bank is also looking for an 80 acre cedar swamp parcel to purchase.  It is the Supt./Mgr’s understanding that there would be no cost to the Road Commission at this time.
· Supt./Mgr attended the Pulawski Township meeting on November 12, 2018 to discuss road projects.  After the meeting notice was received from the Township Supervisor requesting road agreements be sent for Swan River Road (seal and overlay), Hincka Road (seal and fog 1 mile) and Darga Hwy (put down 4” gravel – west of Leer).
· At the November 6, 2018 election the Rogers Township millage request was approved by voters.  Supt./Mgr will be meeting with Presque Isle Township next month to discuss their ideas for a road millage.
· A request has been received from North Allis Township for road improvement on 8/10’s mile of Bonz Beach Highway.  Supt./Mgr will provide an estimate for the project to North Allis Township for their December meeting.
· Materials are here for the sand/salt lean to addition.  Crew will be begin work when time allows.  We are using part of the old storage shed for now.
· The two used Dodge pickups we purchased from Fastenal have been picked up and are in the shop currently.  Very good condition.
· A letter has been sent to Kathleen Cuik, Black Lake, Bluffs Highway regarding the boat hoist placed on the lake access road.  Response has been received and the boat hoist will be removed by Memorial Day, 2019.
· Richard Nash is the newly elected Allis Township Supervisor. Supt./Mgr and Supervisor Nash will be meeting to discuss road issues.
· The Fletcher-Gilchrist Park project has been completed.  Supt./Mgr will be meeting with the Grand Lake Sportsmen’s Club to discuss payment after the final bill arrives.
Unfinished business:

      Frost Law Enforcement contract request tabled from November 5, 2018 meeting.  The Board is not in favor of entering a contract with the Michigan State Police to provide additional law enforcement patrol during the spring weight restriction period.

        Supt./Mgr reviewed the proposed hourly wage and salary amounts for administrative personnel discussed at the November 5, 2018.   Discussion was held regarding the mechanics request for uniform rental, the part time janitor request for leave time and the salary increase counter proposal from Foremen.  The Board is not in favor of uniform rental as coveralls are provided to the mechanics.  The Board approved the request of part time janitor for 25 hours leave time not to exceed 5 hrs/day and not to be carried over at year’s end. The Board was not in favor of the counter proposal received from the Foremen. Supt./Mgr and Clerk spoke to their requests for increase in salary.  Clerk Wirgau provided the Board with a salary survey for Managers and Clerks in the Straits Area Council counties.  
         A motion was made by Bischer (Catalano) to enter executive session to discuss administrative salaries.  10:25 a.m.

         Ayes:  All    

        Chairman Bischer re-opened the meeting at 10:43 a.m.

      A motion was made by Catalano (Chappa) to set salaries and hourly wage for administrative personnel for three years as follows:              
	
	
	
	2019
	
	2020
	
	2021

	Superintendent/Manager
	Gerald Smigelski
	
	$68,800.00 
	
	$70,864.00 
	
	$72,989.92 

	Secretary/Clerk
	Anne Wirgau
	
	$48,000.00 
	
	$49,440.00 
	
	$50,923.20 

	State Foreman
	Don Roznowski
	
	$49,749.00 
	
	$51,241.47 
	
	$52,778.71 

	Foreman
	Al McAtee
	
	$48,513.00 
	
	$49,968.39 
	
	$51,467.44 

	Foreman 
	Marty Zdybel
	
	$48,513.00 
	
	$49,968.39 
	
	$51,467.44 

	Engineer
	Mark Straley
	
	$3,200.00 
	
	$3,200.00 
	
	$3,200.00 


	
	
	
	2019/ per hour
	
	2020/ per hour
	
	2021/ per hour

	Secretary/Payroll Clerk
	Susan Paull
	
	$17.00 
	
	$18.00 
	
	$19.00 

	Mechanic 
	Darren Elowsky
	
	$22.00
	
	$23.00
	
	$24.00

	Mechanic 
	Dave Sorget
	
	$21.00
	
	$22.00
	
	$23.00

	Custodian
	Brad Mertz**
	
	$12.00
	
	$12.50
	
	$13.00

	
	
	
	
	
	
	
	

	**also will receive 25 hours leave beginning 1/1/2019; not to exceed 5 hrs/day nor to be carried over past year end


     Ayes:  Chappa, Catalano, Bischer
New Business:

       A motion was made by Catalano (Chappa) authorizing expenses for Supt./Mgr to attend a Transportation Asset Management Workshop in Gaylord on November 28, 2018.
       Ayes:  Bischer, Chappa, Catalano

      A motion was made by Catalano (Chappa) to set December meeting dates as Monday, December 10, 2018 at 8:30 a.m. and Thursday, December 27, 2018 at 8:30 a.m.
     Ayes:  All

        A motion was made by Catalano (Bischer) to authorize a 2018 safety and clothing allowance to be awarded to employees in the amount of $200 for full time and $100 for part time employees.  
       Ayes:  Chappa, Catalano, Bischer

     A motion was made by Catalano (Chappa) to authorize expenses for Supt./Mgr and County Road Engineer to attend the 2019 County Road Engineer’s Workshop February 4-7, 2019 at Sault Ste Marie.

      Ayes:  Bischer, Catalano, Chappa

      Clerk Wirgau discussed the request to create a surplus division in our MERS Plan.  Doing so will separate the additional payments in excess of the annual required Employer Contributions into a separate account. A one-time option to re-characterize prior excess payments is also available.   Surplus payments will not be included in the determination of the annual Employer Contribution amount but are included in the determination of the Employer’s overall funded status.  It is anticipated that the change will increase our funding level to the required 60% sooner. This change will also be noted in the Corrective Action Plan the Road Commission is required to file with Michigan Department of Treasury by February, 2019.
      A motion was made by Chappa (Catalano) to adopt a Defined Benefit Plan Surplus Division Addendum authorizing Supt./Mgr to sign necessary documents and move 2018 excess payments into the division.

    Ayes:  Catalano, Bischer, Chappa

    The proposed 2019 Budget (see attached) was given to the Board and reviewed by Supt./Mgr.  It was noted that additional revenue may be added as Townships come forth with road projects.

     A motion was made by Catalano (Chappa) to set Public Hearing on the 2019 Budget for Thursday, December 27, 2018 at 9:00 a.m.
     Ayes:  All

The next meeting dates are scheduled for Monday, December 10, 2018 at 8:30 a.m. and Thursday, December 27, 2018 at 8:30 a.m.
A motion was made by Chappa (Catalano) to adjourn at 11:22 a.m.

      Ayes:  All
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2019

     Motor Vehicle Funds:

          Engineering 10,000 $                        10,000 $                              

          Primary Road Allocation 2,402,226 $                   2,300,000 $                         

          Local Road Allocation 1,745,032 $                   1,750,000 $                         

          Snow Removal  76,000 $                        76,000 $                              

          Forest Road Funds 87,000 $                        87,000 $                              

          State Critical Bridge

      State Trunkline Maintenance 685,778 $                      686,000 $                            

      State - Non Maintenance TWA 59,913 $                       

      State - Cat D  68,887 $                        74,084 $                              

       State Funds - Other:

            Local Agency disbursement 532,884 $                      245,600 $                            

Total State Aide Revenue 5,667,720 $                   5,228,684 $                         

Federal Funds -

      FEMA Grant  (Outlet Bridge) 561,560 $                     

     Surface Transportation Program   367,397 $                      460,324 $                            

Total Federal Aide Revenue 928,957 $                      460,324 $                            

Contributions -

     Townships 210,000 $                      270,682 $                            

Total Township Contributions 210,000 $                      270,682 $                            

Other  Revenues

     Miscellaneous 22,000 $                        22,000 $                              

     Interest Earned on Investments 6,000 $                          7,000 $                                

     Rentals/Oil Leases 3,000 $                          3,000 $                                

     Refunds (MCRCSIP)/Insurance proceeds 24,339 $                       

     Gain (loss) on Equipment Disposals

      US Fish & Wildlife / Huron Pines 67,500 $                        8,310 $                                

Total Other Revenues 122,839 $                      40,310 $                              

Total Revenues

6,929,516 $                   6,000,000 $                         

Presque Isle Road Commission PROPOSED  2019  Revenue Budget
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2019

Construction/Capacity Improvements 761,655 $                     

Primary Road 

     Heavy Maintenance 1,122,566 $                   1,000,000 $                         

     Maintenance 600,000 $                      600,000 $                            

     Bridge 10,000 $                        10,000 $                              

     Winter Maintenance 550,000 $                      550,000 $                            

Local Road 

     Heavy Maintenance  400,000 $                      600,000 $                            

     Maintenance 1,500,000 $                   1,500,000 $                         

     Bridge 5,000 $                          10,000 $                              

     Winter Maintenance 600,000 $                      600,000 $                            

State Trunkline

     Maintenance  685,778 $                      686,000 $                            

      Non maintenance TWA 59,913 $                       

Equipment Expenses

     Direct 820,000 $                      750,000 $                            

     Indirect 340,000 $                      320,000 $                            

     Operating 280,000 $                      300,000 $                            

     Equipment Rental Credit (1,981,440) $                  (1,900,000) $                        

Administrative Expense 500,000 $                      600,000 $                            

     LESS:  Handling Charges (6,000) $                         (6,000) $                               

                Overhead (70,000) $                       (70,000) $                             

Capital Outlay - Net

     Capital Outlay 600,000 $                      700,000 $                            

     LESS:  Depreciation, depletion,  etc. (250,000) $                     (250,000) $                           

Total Expenditures

6,527,472 $                   6,000,000 $                         

Presque Isle Road Commission  PROPOSED 2019 Expenditure Budget



