            Presque Isle County Road Commission 

Minutes

November 20, 2017
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m. 
Board Members Present: Thomas Catalano, Ronald Bischer, Charles Rhode
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau
Visitors:  John E Dunbar, Rich Nash, Mike Florindi
Minutes:

           Motion by Rhode (Bischer) to approve the minutes from the November 6, 2017 meeting.

Ayes:  All

Accounts Payable: 

           Motion by Bischer (Rhode) to approve the November 20, 2017 accounts payable in the amount of $130,838.21

          Ayes:   Catalano, Rhode, Bischer
Unfinished Business:  

        Supt./Mgr Smigelski asked to go to Unfinished Business to discuss 638 Hwy in Allis Township.  Appearing before the Board to discuss the special assessment were John E. Dunbar, Rich Nash and Mike Florindi, residents of 638 Highway.  
        Supt./Mgr Smigelski reviewed the status of the project and what was discussed at the November 6, 2017 meeting.  The estimated cost to pave 638 Highway from M-33 to the bridge with 12” gravel and 2” of asphalt would be $150,000.00.  County Road Engineer Straley and Supt./Mgr estimated the cost to make the road section an all season route by adding additional asphalt would be $80,000.00. There is no requirement in the High Wire Ordinance that would require improvements of the route to be built to all season standards.  Previous special assessment projects had various Township participation percentages and the Presque Isle Development paving project was 100% funded by the special assessment.  Supt./Mgr also repeated his concerns regarding truck traffic shortening the life expectancy of the asphalt surface if it was not built to an all season route specification. 
     Mr. Dunbar stated he understood County Road Engineer Straley to say that the 2” asphalt surface over a 12” gravel base over the rock subbase would withstand the truck traffic.  Mr. Dunbar spoke with Mike Sturgill, owner of Precision Forestry, as asked if he would be interested in participating financially to build the road to an all season route.  Mr. Sturgill is moving his headquarters to Indian River and is not willing to contribute for the project.  
      Supt./Mgr Smigelski stated the special assessment district portion of the project cost would be $112,500 and the project would be done in 2019.  Mr. Dunbar asked if there was any chance it could be done in 2018?  Supt./Mgr said the chance was slim but if other Township projects were postponed or dropped it might happen.

      Commissioner Rhode said he was in favor of treating this project like Township local road projects with a 75/25 cost share.  

     A motion was made by Rhode (Bischer) to accept the Allis Township Special Assessment district project for 638 Highway between M-33 and the bridge at a 75/25 cost share ratio.
      Ayes:  Catalano, Bischer, Rhode

      Visitors left meeting at 9:15 a.m.

     Discussion was made regarding whether or not a policy is needed for special assessment district projects.  Chairman Catalano is not in favor of a policy and would prefer to look at each case individually.

Supt./Mgr Report: 

· Supt./Mgr informed Board that Manitou lift training was being conducted at 9:15 a.m. by Mike Schultz from the liability pool and at 10:30 a.m. a safety meeting will be held for the entire crew.  Health insurance will be discussed after lunch.
· Board was updated on the Bolton Road and 451 (Hawks) projects.  Bolton Road was reopened on November 14, 2017 and is 90% complete.  John Henry will be back in the spring to seed and mulch the shoulders and place down the HMA on the deck and approaches.  The Hawks project needs signs and PK Contracting will be back in the spring to install the snowmobile crossing protectant.
· We have received the new rates for 2018 Blue Cross/Blue Shield health insurance; retirees have increased 4.31% and actives 12.95%.  A rebate/refund check has been received in the amount of $11,617.13 and will either be applied toward the 2018 expense or a percentage will be refunded to employees via payroll.  Will depend on which health insurance plan is selected by employees.  Will discuss this later in meeting.
· Supt./Mgr spoke with MSP representatives regarding the Hazard Mitigation grant.  It looks like everything is a go and a procurement process will need to be done.  May have to have an attorney review some documents as recommended by the MSP.
· Supt./Mgr reviewed the discussion from the November 6, 2017 regarding 638 Highway being on the Federal Aid project list
· Supt./Mgr asked if it was okay to start using the standardized CRA permit forms.  Board agreed okay to use.  Supt./Mgr will be working on analyzing our costs to issue various permits and prepare a draft fee schedule.
· New speed limit signs are up on the state trunk line, document with new speed limit routes was given to Board members.

Unfinished Business:
             The Distributive Antenna System (DAS) Policy was discussed.  A motion was made by Rhode (Catalano) to adopt the  DAS Right of Way policy.
      Ayes:  Catalano, Rhode

      Nays:  Bischer

  New Business: 
        Purchase of a new truck in 2018 was discussed.  Supt./Mgr Smigelski stated the Foremen were in favor of keeping the motor graders another year or two years so a truck could be purchased.  A discussion was held regarding the purchase of a used or leased front end loader for Rogers City.  Supt./Mgr stated a smaller loader would work for moving materials around the yard and loading trucks.
       A motion was made by Bischer (Catalano) to advertise for a new tandem truck with bid opening to occur the first week of January, 2018.

      Ayes:  Bischer, Catalano, Rhode

     Supt./Mgr Smigelski brought forth the need to set the Posen Foreman salary for 2018 as it was not done with other administrative personnel due to Marty Zdybel’s recent promotion to Foremen.  A motion was made by Rhode (Bischer) to set his 2018 salary at $47,100.

     Ayes:  Catalano, Rhode, Bischer

     A motion was made by Rhode (Bischer) to authorize a 2017 safety and clothing allowance be awarded to employees in the amount of $200 for full time and $100 for part time employees.  Additionally Supt./Mgr is authorized to purchase four (4) safety T-shirts per employees.

     Ayes:  Catalano, Rhode, Bischer
    A motion was made by Bischer (Catalano) to not participate with MSP for additional patrol during spring weight restrictions.

    Ayes:  Catalano, Bischer

    Nays:  Rhode

    Supt./Mgr Smigelski informed the Board of an upcoming AGRIP Conference to be held in San Diego March 4-8, 2018.  As part of his duties on the CRASIF Board he is mandated to attend one AGRIP Conference per year and CRASIF pays for all registration, travel and lodging expenses.  Discussion was held regarding use of vacation time or regular salary for the conference.
    A motion was made by Rhode (Bischer) to authorize Supt./Mgr to use two days regular salary and two days vacation for the conference.

    Ayes:  Catalano, Rhode, Bischer

     Discussion was held regarding year end and the upcoming December Board meeting dates.  

    A motion was made by Bischer (Rhode) to hold meetings on Monday, December 11, 2017 at 8:30 a.m. and Thursday, December 28, 2017 at 8:30 a.m.

    Ayes:  All

    Payroll Clerk Paull entered meeting at 10:15 a.m. to explain a proposed option for health insurance change due to the increase in premium rates.  Under our current Simply Blue plan employees are paying $17.84 per insured person, the new rates would raise this out of paycheck cost to 33.38 per insured person.  The proposed BCN option would be under the PA 152 hard cap and employees would not have anything taken from their paycheck.  Discussion was held.
   A motion was made by Bischer (Rhode) to allow the health insurance section of the Employee Agreement to be opened for the purpose of changing the plan to Blue Care Network if the option is agreed upon by the employees.

     Ayes:  Catalano, Rhode, Bischer

A motion as made by Rhode (Bischer) to adjourn at 10:33 a.m.

    Ayes:  All

