
Presque Isle County Road Commission

Minutes

November 21, 2011
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m.

Board Members Present: Thomas  Catalano, Charles Rhode, Ronald Bischer
Also Present: Supt/Mgr. Gerald Smigelski, Clerk Anne Wirgau
Visitors:  Clifford Tollini, Allis Township Supervisor
Minutes:
          Motion by Rhode (Bischer) to accept the minutes of the November 7, 2011 meeting with one correction.
            Ayes:  All
Accounts Payable:


Motion by Rhode (Bischer) to approve accounts payable in the amount of $100,189.59



Ayes:  Catalano, Rhode, Bischer
Visitor:

           Allis Township Supervisor Clifford Tollini appeared before the Board to discuss issues regarding Allis Township roads and the possible Category A grant for reconstruction of sections of the high wire corridor within Allis Township.  Commissioner Bischer had received comments from an Allis Township Board member regarding previously purchased road gravel for Allis Township roads.  Supt./Mgr Smigelski gave Supervisor Tollini a written report of gravel quantities spread on roads in Allis Township for the last ten years and advised the information was always available to Allis Township residents. 
        Supervisor Tollini asked if Moran Iron Works had committed to contributing any funds towards the Category A project?  Supt./Mgr Smigelski stated he received an email last week indicating that Moran Iron Works would not be contributing at this time and MDOT was seeking an additional 10% matching for the grant.  Supt./Mgr Smigelski stated that any contribution from Allis Township towards the project would be beneficial.  
       The reconstruction of County Line Road was discussed along with the current condition of Glasier Road.  Supt./Mgr Smigelski stated that a 1700’ section of W. 638 Highway (Two Mile Highway), west of S. Porter Road has been turned back to gravel and another section will be done in the spring.  Photographs of the project were viewed. 
       Mr. Tollini asked if Three Mile Highway is on the five year STIP project list for reconstruction using federal funds?  The method for expenditure of SAFETEA-LU (Federal Aid) funds was discussed and Supervisor Tollini was informed that Three Mile Highway had been removed from the five year project list due to prioritization but the need for reconstruction has not been forgotten. Chairman Catalano invited Supervisor Tollini to attend the next SAFETEA-LU public hearing to request funding for the project.  Commissioner Bischer also advised Mr. Tollini of current Asset Management trends which stress maintaining current roads and not the building of new roads.
       Supt./Mgr Smigelski informed the Board and Supervisor Tollini that the average age of our fleet plow trucks is fourteen years with the oldest  truck being twenty-six years old.  Declining revenue has led to many issues, including the inability to reconstruct roads as needed and replace equipment as necessary.  

       Supervisor Tollini was advised to tell his constituents to contact State and Federal representatives asking for road funding reform including establishing new monies into transportation. 
Unfinished Business:

A survey from the County Road Association of Michigan regarding the addition of an Engineer position to CRAM was discussed briefly and Board consensus was to reply “No” to the questions as they are not in favor of adding the position to the CRAM staff.

A sample of the fleece jacket selected for this year’s safety award was viewed by the Board.


Supt./Mgr Smigelski updated the Board on the Rayburn Road/East Grand Lake Road project.  Cordes Excavating is on the project today  working on correcting the slope and amount of shoulder gravel and Bolen Asphalt will be doing an overlay next spring on a section of inferior asphalt caused by paver malfunction.  Supt./Mgr Smigelski will obtain a letter of agreement from Bolen so that the project can be closed out and contractor payments made.
          Supt./Mgr Smigelski relayed information regarding Public Act 152 of 2011 and advised there are still questions to be answered.  Cadillac Insurance Center has stated that the Road Commission does not have to decide which option, hard cap or 80/20, until the end of next year when our health insurance policy renews.  Board discussion was held regarding the impact on retirees, policy coverage and insurance costs.
New Business:


Motion by Bischer (Catalano) to approve a clothing and safety allowance of $300.00 per full-time employee and $150.00 for the part-time employees

Ayes:  Catalano, Bischer, Rhode


Commissioner Rhode offered the following resolution and moved for its adoption.

2011-10

Hartford Deferred Compensation Plan

            BE IT RESOLVED, that the Board has previously approved and adopted the Presque Isle County Road Commission 457 Plan (“Plan”) to provide employees of Presque Isle Road Commission with retirement benefits.


BE IT RESOLVED, that the Board does hereby declare the intention of Presque Isle Road Commission to continue the Plan, but reserves the right to terminate or amend the Plan at any time.


BE IT RESOLVED, that the members of the Board are hereby jointly and severally authorized to take such actions and to execute such documents as they deem necessary or desirable in order to carry out the intent of the foregoing resolutions and required under the Plan to make the Plan fully effective in accordance with its terms and intent.


Supported by Commissioner Bischer

Adopted:  
  Ayes:  Rhode, Bischer, Catalano



  Nays:  None

Superintendent/Manager’s Report:


The following information was presented:

· Supt./Mgr Smigelski will be meeting with Representative Peter Petallia this afternoon to discuss issues related to roads and funding.

· The proposed 2012 Budget will be prepared and reviewed at the next Board meeting, with a Public Hearing scheduled for December 29th, 2011.
· County Road Engineer Straley and Supt./Mgr Smigelski are working on language to designate Rayburn Road as a Truck Route.
· Supt./Mgr Smigelski will be on vacation for one week during January, 2012.

The next meeting dates for the Board of Road Commissioners will be on Monday, December 12, 2011 at 8:30 a.m. and Thursday, December 29, 2011.

There being no further business it was moved to adjourn the meeting at 10:17 a.m.  
         
 Ayes:  All

