
            Presque Isle County Road Commission 

Minutes

November 21, 2016
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Vice Chairman Ronald Bischer called the meeting to order at 8:30 a.m. 
Board Members Present:  Ronald Bischer, Thomas Catalano
Excused:  Charles Rhode
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, Mechanic Daren Elowsky
Visitors:  Dennis Fauver, Grand Lake Sportsmen’s Club 
Minutes:

           Motion by Bischer (Catalano) to approve the minutes from the November 7, 2016 meeting.

Ayes:  All

Accounts Payable: 

           Motion by Catalano (Bischer) to approve the November 21, 2016 accounts payable in the amount of $91,403.84
          Ayes:   Bischer, Catalano
Visitor:
           Dennis Fauver, Grand Lake Sportsmen’s Club President, appeared before the Board to discuss obtaining a DNR grant to have the boat launch at Fletcher Gilchrist Park dredged.  As the Road Commission owns the property the grant application must have Presque Isle Road Commission as the grantee.  Commissioners Bischer and Catalano did not have an issue with this part of the application. 
           Further discussion was held regarding the approximate $10,000 cost for the project and the required 50% match of funding from other sources.  Mr. Fauver stated he believed the Sportsmen’s Club could contribute $1,000.00.  Supt./Mgr Smigelski stated that the Grand Lake Sportsmen’s Club will apply for a grant from Presque Isle Electric Co-op and there is the possibility of using our crews to remove the dredged soil and this could count towards the match funding.  Commissioner Bischer stated he thought Krakow Township should also participate financially as they were going to benefit the most from the improvement.  Mr. Fauver will be attending  Krakow Township and Presque Isle Township  meetings to seek support financially for the dredging project.

          Discussion was held as to whether or not the Army Corp of Engineers would have any jurisdiction on the project.  Supt./Mgr Smigelski will check into the matter.
          Mr. Fauver thanked the Board and left the meeting at 9:15 a.m.   
Supt./Mgr Report: 
· Alpena Aggregate has finished crushing at the Miller Road pit. A small amount of clay was hauled in and the rest was dug on site to meet the 23A gravel specification.
· Supt./Mgr received an employee asbestos concern regarding the tile floor at the Posen garage office.  The area in question is approximately 250 square feet and has not been tested.  MCRCSIP/CRASIF recommends covering it with new flooring.  

· Chairman Rhode had surgery on Friday due to a fall and subsequent hip replacement.  It is anticipated he will be laid up until mid December.

· The MDOT maintenance contract has been received and Supt./Mgr and Clerk are reviewing it.

·  The Mitigation grant Public Hearing is set for Monday, December 12, 2016 at 9:00   a.m. in conjunction with the regular Board meeting.

Unfinished Business: 
           Supt./Mgr Smigelski presented information regarding the two Caterpillar Motor Graders that were purchased in 2011 and have a guaranteed buy back amount of $145,000 each on June 30, 2017, based on 5500 hours of use.  The Posen grader has approximately 4800 hours on it and the Onaway grader has approximately 3400 hours.  We currently lease the Rogers City grader at a cost of just under $18,000.00 per year.

           If both graders are kept a 1 or 2 year hydraulic/power train warranty is available for purchase, the Posen grader warranty would be $5,650 – 1 year, $13,450 – 2 year.   The Onaway grader warranty would be $4,220 – 1 year, $10,030 – 2 year.

           Caterpillar sales representative John Roch proposed turning the Posen grader in and keeping the lower hours Onaway grader for an additional one or two years.  A new leased grader would cost approximately $20,000 to $25,000 per year, a new 140M if purchased would cost about $300,000.  Commissioner Catalano was not in favor of leasing a new grader or in favor of purchasing extended warranties.
          Mechanic Daren Elowsky discussed the high cost of major repairs on graders and strongly recommends purchasing a warranty if the graders are kept.

           Supt./Mgr Smigelski stated the $145,000.00 buy back would help with cash flow as two new mower tractors are needed and will we also be purchasing a new tandem truck in 2017.  He also stated if we kept one and leased the second it would then stagger the replacement cycle.  Supt./Mgr will ask Mr. Roch to attend a Board meeting for further clarification on what the warranties would cover and answer any other questions the Board may have.

          Discussion was held on the bids received for a new truck, noting the International and Kenworth did not meet specifications requested.  Mechanic Elowsky and Supt./Mgr Smigelski are recommending the Western Star.
          A motion was made by Catalano (Bischer) to purchase a Western Star Tandem Truck from Grand Traverse Diesel for $120,500.00.

         Ayes:  Catalano, Bischer

          Commissioners Catalano and Bischer were not in favor of contracting with MSP – Motor Carrier Division for additional overtime law enforcement during the spring weight restriction period in 2017.

          Supt./Mgr Smigelski will be attending an AGRIP Conference held in Florida as part of his CRASIF Board duties on March 5-9, 2017 and will be out of the office for four days.  Discussion was held regarding use of vacation time or regular salary for these four days.   Clerk Wirgau noted that Supt./Mgr is readily available via cell phone, texting or email during these conferences and is still handling Road Commission business while out of the office.  Previously the Board asked that each conference be brought forth individually to decide which type of time to use.  The Board was in favor of regular salary for this trip.

      Supt./Mgr updated Commissioner Catalano on information received from the County Road Association regarding proposed communications with the logging industry.  Commissioner Catalano expressed interest in serving on a committee if asked to participate.  

New Business:
        A motion was made by Catalano (Bischer) to authorize a $200 safety allowance for full time employees and part time janitor.
      Ayes:  Catalano, Bischer
         Supt./Mgr discussed the need to set the salary for Posen Foreman Marty Zdybel for 2017 as the Board did not when he was promoted to foreman.  He is currently paid $44,300 per year and Supt./Mgr is recommending an increase to $45,300 for 2017.  Matter tabled until December 12, 2016 meeting.
         Supt./Mgr Smigelski and Clerk Wirgau provided information on a new Fair Labor Standards Act (FLSA) overtime regulation which takes effect December 1, 2016.  The regulation sets a salary threshold ($47,476 per year) which must be met or employees are entitled to overtime.  Discussion was held on the impact for the salaried employees at Presque Isle Road Commission, specifically the Foremen who are not paid overtime other than during the winter patrol season.  Clerk Wirgau will contact MCRCSIP to obtain information on the legality of our current overtime policy for Foremen and also contact other road commissions to see how they are handling the new law.
     The next meeting dates will be Monday, December 12, 2016 at 8:30 a.m. and Thursday, December 29, 2016 at 8:30 a.m.
      A motion was made by Catalano (Bischer) to adjourn at 10:46 a.m.

      Ayes:  All


