   Presque Isle County Road Commission
Minutes
November 23, 2015
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m.  
Board Members Present:  Ronald Bischer, Thomas Catalano
Excused:  Charles Rhode

Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau
Visitors:  James DeSpelder, County Road Association Self-Insurance Fund Administrator
Visitor:  
           James deSpelder, Administrator from the County Road Association Self-Insurance Fund (CRASIF), appeared before the Board to discuss the proposed structure change to CRASIF from a group fund to a mutual insurance company. Investment risk was discussed at length as well as the reasons for changing the program structure.  Mr. deSpelder provided to the Board an informational packet for further review.       

Minutes:

          A motion was approved to accept minutes from October 19, 2015 meeting as presented.
         Ayes:  All

Accounts Payable: 
           Motion by Catalano (Bischer) to approve the November 2, 2015 accounts payable in the amount of 100,554.29 
         Ayes:   Catalano, Bischer
           Motion by Catalano (Bischer) to approve the November 23, 2015 accounts payable in the amount of $229,622.80.

         Ayes:  Bischer, Catalano

Supt./Mgr Report: 
· Supt./Mgr is requesting the purchase of a safety award for employees.  This year marks the 5th consecutive year that the modification factor for workmen’s compensation rates has been below 1.  Looking at jackets estimated between $50-$60 per jacket.
· County Road 451 from the county line to Molski Road has been finished.
· The 489 Bridge is on schedule with a couple of weeks of work left, may be finished ahead of the December 19, 2015 re-opening date.
· Al Roden, Mackinac Administrators representative, conducted safety training on Monday, October 26, 2015.  Topic was top five injury claims for workmen’s compensation including strains/sprains, lifting, proper personal protective equipment, slips, trips and falls.
· The Employee Association has voted to invest the $400 Employer payment for those not eligible for health insurance after retirement into the MERS health savings plan.  A resolution will be needed at the December 14, 2015 Board meeting.
· A request from the Big Cut Land Company was reviewed and discussed.
· Supt./Mgr has received a contract request from the Michigan State Police for 2016 frost law patrol coverage. 
· Employees will not have to co-pay for health insurance premium during 2016 as the amount the Employer is paying is under the hard cap.  The health insurance plan year is now from January 1, 2016 to December 31, 2016.

· The new truck is here and in operation in Onaway, Rick Price will be driving it.

· Supt./Mgr presented handout on expected revenue for road funding due to recent legislation enacted.

· Payroll Clerk Susan Paull attended a MCRCSIP training session this morning regarding CDL employees and the new Federal requirements for licensing.

· A copy of the proposed 2016 Budget was presented by Supt./Mgr for review and a couple of line items were discussed including several large culvert replacement projects anticipated for 2016.  

· Supt./Mgr asked for the Administrative personnel salaries to be reviewed and set for 2016 along with the hourly personnel including the Mechanic, Payroll Clerk and Part time Janitor.  He also asked that these individuals hired after 1/1/96 be included in the $400 payment for health care costs after retirement.  Commissioner Catalano asked if the salary survey information could be sent with the next board packet for review prior to the next meeting.
Unfinished Business:
         Clerk Wirgau advised the Board that the MDOT adjustment for the 2014 Maintenance Contract audit has been made in the amount of $858.00 being deducted from the October, 2015 payment.  This amount is within normal range for MDOT audit adjustments.
 New Business:
         A motion was made by Catalano (Bischer) to advertise for one (1) new tandem snow plow truck with bids to be opened at the January 4, 2016 meeting.
        Ayes:  Bischer, Catalano
        The following resolution was offered by Commissioner Catalano and supported by Commissioner Bischer:

RESOLUTION 2015-8

Steve Peters Commendation


WHEREAS, Steve Peters has been a valued employee of Presque Isle Road Commission having been hired on March 11, 1991 at the Rogers City Garage, and

WHEREAS, Mr. Peters retired on October 30, 2015, after twenty-four years of continuous service with the Road Commission, and

WHEREAS, Steve Peters performed work duties as Head Mechanic for Presque Isle Road Commission; and

NOW THEREFORE BE IT RESOLVED, the Board of County Road Commissioners of Presque Isle County, on behalf of the citizens of Presque Isle County does hereby commend Steve Peters for his many years of dedicated service and extends best wishes for the future.

THIS RESOLUTION is effective this date, with all present Commissioners voting affirmatively.

Ayes:  Bischer, Catalano
      A motion was made by Catalano (Bischer) to remove Diane Mucciante from Huron National Bank Account #0060065797, to remove Paula J. Budnik from Awakon Community Federal Credit Union Account #13627 and authorize Susan Paull as a user 
on Awakon Account # 13627.
          Ayes:  Catalano, Bischer
          The following resolution was offered by Commissioner Catalano and supported by Commissioner Bischer.

2015-7

Public Employee Retirement Trust

WHEREAS, the Board has previously approved and adopted the Presque Isle County Road Commission 457 Plan (“Plan”) to provide employees of Presque Isle Road Commission with retirement benefits.


BE IT RESOLVED, that the Board does hereby declare the intention of Presque Isle Road Commission to continue the Plan, but reserves the right to terminate or amend the Plan at any time.


BE IT RESOLVED, that Supt./Mgr Gerald Smigelski is appointed as Plan Trustee and authorized to execute documents in the name of and on behalf of Presque Isle Road Commission.


BE IT RESOLVED, that the members of the Board are hereby jointly and severally authorized to take such actions and to execute such documents as they deem necessary or desirable in order to carry out the intent of the foregoing resolutions and required under the Plan to make the Plan fully effective in accordance with its terms and intent.

Adopted:  
  Ayes:  Bischer, Catalano



  Nays:  None

      A motion was made by Catalano (Bischer) to authorize Supt./Mgr to purchase jackets as a safety award to employees for keeping workmen’s compensation rates under a modification factor of 1 for the last five years.

        Ayes:  Catalano, Bischer
     A motion was made by Catalano (Bischer) to conduct a public hearing for the purpose of accepting comment on the 2016 proposed Annual Budget for Monday, December 28, 2015 at 9:00 a.m.
       Ayes:  Bischer, Catalano

The next meetings dates are December 14, 2015 at 8:30 a.m. and December 28, 2015 at 8:30 a.m.
     There being no further business it was moved by Bischer (Catalano) to adjourn the meeting at 11:20 a.m.  

         Ayes:  All
	Presque Isle Road Commission 2016  Revenue Budget

	
	

	
	

	  2016  Revenues
	

	State  Aide --
	

	     Motor Vehicle Funds
	

	           Engineering 
	 $                   10,000.00 

	           Primary Road Allocation 
	 $              1,550,000.00 

	           Local Road Allocation 
	 $              1,125,000.00 

	           Snow Removal  
	 $                   69,000.00 

	           Forest Road Funds 
	 $                   87,000.00 

	           State Critical Bridge 
	

	      State Truckline Maintenance 
	 $                 646,717.00 

	       State - Non Maintenance TWA 
	 $                                -   

	      State - Local Agency Disbursement 
	 $                 213,800.00 

	        State - Cat D 
	 $                   89,000.00 

	 Total State Aide Revenue 
	 $              3,790,517.00 

	
	

	 Federal Funds - 
	

	      Bridge 
	 $                   50,000.00 

	      Surface Transportation Program 
	 $                 382,800.00 

	 Total Federal Aide Revenue 
	 $                 432,800.00 

	
	

	 Contributions - 
	

	      Townships 
	 $                 200,000.00 

	 Total Township Contributions 
	 $                 200,000.00 

	
	

	 Other  Revenues 
	

	      Miscellaneous 
	 $                   30,000.00 

	      Interest Earned on Investments 
	 $                     8,000.00 

	      Rentals/Oil Leases 
	 $                     4,000.00 

	      Refunds (MCRCSIP)/Insurance proceeds 
	 $                                -   

	      Gain (loss) on Equipment Disposals 
	 $                                -   

	 Total Other Revenues 
	 $                   42,000.00 

	
	

	 Total Revenues 
	 $              4,465,317.00 


	Presque Isle Road Commission 2016 Expenditure Budget 

	
	

	
	

	 2016 Expenditures 
	

	 Primary Road  
	

	      Heavy Maintenance 
	 $         525,000.00 

	      Maintenance 
	 $         400,000.00 

	      Bridge 
	 $         100,000.00 

	      Winter Maintenance 
	 $         400,000.00 

	 Local Road  
	

	      Heavy Maintenance  
	 $         250,000.00 

	      Maintenance 
	 $         900,000.00 

	      Bridge 
	 $           20,000.00 

	      Winter Maintenance 
	 $         450,000.00 

	 State Truckline 
	

	      Maintenance 
	 $         646,717.00 

	       Non maintenance TWA 
	 $                       -   

	 Equipment Expenses 
	

	      Direct 
	 $         410,000.00 

	      Indirect 
	 $         200,000.00 

	      Operating 
	 $         260,000.00 

	      Equipment Rental Credit 
	 $    (1,700,000.00)

	
	

	 Administrative Expense 
	 $         350,000.00 

	      LESS:  Handling Charges 
	 $           (6,000.00)

	                 Overhead 
	 $         (70,000.00)

	
	

	 Capital Outlay - Net 
	

	      Capital Outlay 
	 $         400,000.00 

	      LESS:  Depreciation, depletion,  etc. 
	 $       (275,000.00)

	
	

	 Distributive Expenses 
	 $      1,204,600.00 

	Total Expenditures
	 $      4,465,317.00 
































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































