
            Presque Isle County Road Commission

Minutes

November 25, 2013
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Charles Rhode called the meeting to order at 8:30 a.m. 
Board Members Present: Charles Rhode, Ronald Bischer, Thomas Catalano
Also Present: Supt./Mgr Smigelski, Clerk Anne Wirgau, Posen Foreman Thomas Kroll
Visitors: Daniel Novak, AIS Sales Representative  
Minutes:
           Motion by Bischer (Rhode) to accept the minutes from the November 4, 2013 meeting.
           Ayes:  Bischer, Rhode
           Abstain:  Catalano

Accounts Payable: 

           Motion by Bischer (Catalano) to approve the accounts payable in the amount of $121,287.35  
             Ayes:   Rhode, Bischer, Catalano
Unfinished Business:


Posen Foreman Tom Kroll entered the meeting to discuss Warren Creek Highway in Presque Isle Township.  Supt./Mgr Smigelski has received complaints from Sid Rhind, resident of Warren Creek Highway, stating that the road has been raised 5-7 inches since his blacktop driveway was installed sixteen years ago, the slope has been changed and sediment is draining onto his blacktop driveway.  Posen Foreman Kroll advised that a culvert was extended in 2007 with 6 to 7 loads of gravel installed and in 2011 approximately 100 yards of gravel was placed on the entire length of Warren Creek Highway, neither of which would have raised the road surface significantly.  The road surface slope has not been changed and in his opinion residents sometimes mistake freshly bladed gravel for new gravel installation.  The Board was in consensus that nothing other than routine maintenance will be done on the road.

Dan Novak, Sales Representative from AIS, spoke to the Board regarding the upcoming motor grader bid specifications and the types of leases offered by AIS Construction Equipment.   

Supt./Mgr Smigelski informed the Board that the Village of Posen federal aid project for 634 Highway through the village is ready for 2014 but construction will probably not begin until 2015.

A discussion was held regarding the necessary tree cutting to be done on the Burke property at 5637 Glasier Road, Onaway in conjunction with the Category A grant project.  Mrs. Burke is upset that one of six large maples must be cut down as required by projects funded with Federal Aid. A representative from MDOT has been contacted by the property owner and information has been exchanged.

A discussion was held regarding the cutting of trees within the right of way of county roads and the ownership of the wood harvested.  Further discussion was held about the Dale Kirbyson complaint on South Ward Branch Road.  Supt./Mgr Smigelski and Rogers City Foreman Don Roznowski will inspect the area prior to any further communication with Mr. Kirbyson to assess if the stumpage claim is reasonable. 

New Business:


A motion was made by Catalano (Bischer) to advertise for motorgrader bids with the bid opening to be held Monday, January 6, 2014 at 9:00 a.m.


Ayes:  All


A motion was made by Bischer (Catalano) to award the 2013 Clothing & Safety allowance in the amount of $200 per full time employee.

Ayes:  Bischer, Catalano, Rhode


After discussion of employee MERS percentage increases for 2014, a motion was made by Catalano (Bischer) to increase the 2014 salary of administrative personnel, foremen and head mechanic by $500.


Ayes:  Rhode, Catalano, Bischer


A motion was made by Catalano (Bischer) to allow expenses for Vice Chairman Bischer to attend CRAM Commissioner meetings as needed to fulfill committee member duties.


Ayes:  Rhode, Bischer, Catalano

Superintendent/Manager’s Report:
      The following information was presented:
· Precision Forestry is interested in purchasing gravel for maintenance of a section of County Line Road near his business.  Supt./Mgr will send him a cost estimate.
· Grand Traverse Diesel has informed Supt./Mgr that the new truck will be delivered to Truck & Trailer for fit out next week.  
· Supt./Mgr is submitting his “New Township Official Workshop” training for the Crammy award program through the CRAM office.

· A discussion was held regarding the new CDL regulations mandated by Federal law.


The next meeting dates for the Board of Road Commissioners will be on Monday, December 9, 2013 at 8:30 a.m. and Monday, December 30, 2013 at 8:30 a.m.


There being no further business it was moved by Bischer (Catalano) to adjourn the meeting at 10:50 a.m.  

         
 
Ayes:  All







































































































































































































































































































