
   Presque Isle County Road Commission
Minutes
November 5, 2018
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m.  
Board Members Present:  Ronald Bischer, John Chappa
Excused:  Thomas Catalano

Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, Mechanic Daren Elowsky, Payroll Clerk Paull
Visitors:    None
Minutes:

          A motion was made by Bischer (Chappa) to approve minutes from October 22, 2018 meeting as presented. 
         Ayes:  All
Accounts Payable: 
           Motion by Chappa (Bischer) to approve the November 5, 2018 accounts payable in the amount of $137,301.55
         Ayes:   Chappa, Bischer
Unfinished business:

       Mechanic Daren Elowsky reviewed the comparison of tandem truck bids to the specifications requested.  The Western Star meets specifications, the International (low bid) had four items of concern that did not meet specifications including the set back axle, no full frame, lower ground capacity and the A26 engine.  The Peterbilt and Kenworth were both higher in cost than the Western Star.  General discussion was held regarding truck engines and emissions. Supt./Mgr and Mechanic recommend the purchase of the Western Star.
    A motion was made by Bischer (Chappa) to award the truck bid to Grand Traverse Diesel for the purchase of one Western Star Truck with Allison transmission for $128,000.00.
    Ayes:  Chappa, Bischer

     Supt./Mgr Smigelski has provided administrative personnel and Foremen with proposed salary information for 2019.  Matter will be placed on the agenda for the November 19, 2019 meeting when a full Board will be present.
Supt./Mgr Report: 

· Grand Lake Outlet Bridge and 638 Hwy update – paving is completed on the road portion, guardrail on the bridge is to be completed this week.  Official road and bridge opening is scheduled for Thursday, November 8, 2018.
· Fletcher Gilchrist Park boat launch project has been completed and looks great.  Supt./Mgr will be working with the Sportmen’s Club on submitting the bills to the DNR for reimbursement.
· P.K. Contracting has completed the centerline and edgeline painting last week.
· County Road Engineer Mark Straley and Supt./Mgr inspected 3 Mile Highway Culvert replacement site.  Will need to install approximately 300’ of guardrail on the north side of the roadway.  Onaway crew will be doing this sometime during the next few weeks.
· Discussion was held regarding email correspondence received from Allis Township Supervisor Clifford Tollini.

· State Salt has been delivered to all garages.
· Blue Care Network rates for 2019 have been received – 3.2% increase from 2018.  We are below the hard cap so employees will not have to contribute to premium cost.
· Road crews have been blading roads, installing snow fence and removing beaver issues.
· The Straits Area Council meeting is scheduled for tomorrow in Mackinac City at Audie’s at 9:00 a.m.
· Pine Lumber will be delivering the posts and rafters for the lean to addition this week.
· Allis Township requested an estimate for reconstruction of 638 Hwy (1.9 miles previously returned to gravel) as they are thinking about a special assessment for the project.  Cost is estimated to be $290,000.00.
· Supt./Mgr spoke of two used Dodge pickups available for purchase from Fastenal.  They are leased fleet vehicles with low miles, regular cab and 8’ box and both are available under the $15,000 advertising threshold.
· A platted lake access off Bluffs Highway was discussed.  Two neighbors have an ongoing disagreement and one has approached the Supt./Mgr regarding removal of a pontoon hoist parked on the lake access lot.  Discussion was held.  Supt./Mgr will send a letter to the pontoon owner advising to place the hoist somewhere else next year and send a copy to the adjoining property owner.  The hoist is not blocking access to Black Lake.
· An update from CRA regarding SB 396 (Forestry bill) was discussed.  32 Road Commission, 16 County Commissions and 27 Townships have adopted resolutions opposing the bill.
· Scheduled project share amounts have been received from Townships and other agencies for 2018.    
Bid Opening:    
Used F350 Ford truck

      One bid has been received in the amount of $19,000.00 for a 2011 Ford F350 Dually 4 x 4, 87,000 miles with accessories and tool box.

     A motion was made by Chappa (Bischer) to accept and award the bid to Gregory Ballard in the amount of $19,000.00 for the 2011 Ford F350 4 x 4.

    Ayes:  Bischer, Chappa
New Business:

     Correspondence has been received from the Michigan State Police Commercial Vehicle Enforcement Division asking if we are interested in doing a 2019 Frost Law Contract.  Matter tabled until next meeting.
     A motion was made by Chappa (Bischer) to adopt the Foreman Overtime Policy as follows;



Foreman Overtime Policy



1.  
One and one-half (1 1/2) times the regular rate based on a nine (9) hour 



day or 
ninety (90) hours pay period.



2.  
Overtime rate applies to the time period from November 1, 2018 until  



April 
15, 2019.



3. 
Up to forty (40) hours at the overtime rate will be the maximum allowable 



in any two (2) week period.

     Ayes:  Bischer, Chappa     
          Payroll Clerk Susan Paull entered meeting to explain a proposed telephone upgrade to the office system.  Discussion was held regarding the cost and the benefits of the new system.  Existing lines will be utilized and it is a one time purchase of hardware.  Estimated cost is $3,545.30 and will be installed in the next couple of months.
The next meeting dates are scheduled for Monday, November 19, 2018 at 8:30 a.m. and December 10, 2018 at 8:30 a.m.
A motion was made by Chappa(Bischer) to adjourn at 10:34 p.m.

      Ayes:  All


